Youth Hockey Committee Meeting Minutes

October 22, 2007

Present: Rich Haines, Donna Beall, Mitch Ferm, Jan Madison, Rob Foote, Gary Jahrig, Marjie Heyman, Ginny Sullivan, Tom France, Bill Mathews, Dave Miewald, Rebecca Creighton

Excused: Ginny Sullivan, Julie Emnett, Tom France, John O’Bannon, Rich Boberg

Comments regarding meetings:  Donna has proposed that the following be adopted for all future YH meetings: 1) 1 hour meetings (if at all possible); 2) arrive on time; 3) NO sidebars; 4) respect other members’ opinions’ 5) agree to disagree; 6) if there are outside meetings, filter discussions back to YH (i.e., no beer decisions)

September Minutes: Motion to approve by Jan, seconded by Mitch, all approved. 

Executive Report: Bill Mathews

1) Concession stand: started on electricity four days ago; plumbing should be done by the end of the week. Are looking at best at late November open date, if all goes well.

2) With the three Maulers games, have grossed $2000 in concessions.

3) Are ordering rubber flooring for the rink – we need a charitable installer. Will be put in entry area, restrooms, concessions, halls, and locker rooms.

Treasurer’s Report: Jan Madison


1) Approximately $67,000 income to date, which is comparable to last year.  Are way low to our anticipated $130,000. 

2) Still some unpaid registrants; Jan will go to the rink next week to seek remainder/set up payment plans with folks.

3) Have less than we anticipated registering in many groups (except HS). Need to consider when we will cut off House registration (the website says that we will accept registration until Nov. 5; need to meet after that to determine numbers).

Youth Hockey Director: Gary Jahrig

1) Finished camp, with 52 registrants; down from lat year, perhaps due to the number of camps

2) Tryouts start tonight 

3) Coaches: all have received screening application and disclosure statement

4) Issue with tryouts: the Squirt team invited house kids to form a second travel team. There will be an extra $150 charge more for a second ‘travel lite’ team. No has paid that to date yet.

5) PeeWee – there are 20 signed up, including 2 squirts. Are we going to allow 20 players on a team? Gary strongly recommends against it. 

6) Some complaints from Bantam parents, that PeeWees moving up to play Bantam may take away their child’s spot for the team. How do we resolve this?

After some discussion, it was decided to stick with the policy as written; if a ‘moving-up’ player wants to move back down to their age group spot, it will be allowed. Gary will talk with the PeeWee parents this evening and explain the rigors of travel and stress the needed ability of players. He will give the PeeWee parents a choice if they would like to have cuts in the PeeWee (in which case a player can move to house, with reduced fees), or if the players and parents are OK with having only a selected number chosen each week to play games. This was approved by all present.

7) Ice schedules are made, and on the website. Morning practices are set once a week for the HS players.

8) Another IP program is set for January; to date, over 59 IP players have taken the class/signed up.

9) Tournaments: PeeWee tournament numbers look good; lots of out-of-state interest. Have 15 Bantam teams registered to date, will be our largest thus far. Squirt numbers are lower, but is still early, and hope to fill that tournament up. HS tournament – have had several teams sign up, are looking to add other teams.

Registration: Donna Beall and Jan Madison

1) Will meet Nov. 6 to discuss registration numbers

Committee Updates: All present

1) League Service/Fundraising: Ginny and Marjie will continue to make calls to get outstanding checks for league service and fundraising. Will be giving presentations to travel and house teams as to new requirements and options for both.

2) Equipment: 60 sets of equipment have been rented out; and have 20 new sets coming in. Need to assess our puck/water bottle needs. The U19 girls have a need for goalie equipment. Dave Skilling has a brand new set, mid-size. Is probably worth $1400. Was decided by all present to spend $650-700 to purchase the set. Money will come out of the Charlotte P. Martin grant. 

3) Concession Stand: hoping to have the concession stand open by November. We need $65,000 to build it out; bids are now underway. Concessions will be out of the Coke cart in the meantime.

4) Discipline: none

Other Business:

1) Lettering: Letter went to the MCPS school board requesting lettering for hockey; this was approved.

2) Jan will work with Todd regarding ice times charged against various teams. We agreed that we should be paying for only one Zam time per game/practice time (should always start out with a clean sheet of ice). 

3) Discussed having people pay to attend varsity games; was voted against.

4) Meetings will now be held on the 3rd Tuesday of every month, starting at 6. Lunch time meetings don’t work for most people.

Nov. 6, 2007 Special YH Meeting:

Present: Bill Mathews, Ginny Sullivan, Gary Jahrig, Donna Beall, Rich Haines, Beth Woody, Rebecca Creighton, Julie Emnett, Mitch Ferm, Jan Madison, Marjie Heyman, Tim Bechtold, Dave Miewald, Lori Dehart, Geno McCue, Rob Foote

Focus on meeting is to discuss registration numbers. Jan had sent out an email listing registrants to date. It was noted that the U11 and U12 girls will need to be combined; numbers are still somewhat low to justify having an entire sheet of ice for practice. It was discussed that perhaps the girls may want to play with the Squirt teams. Gary will discuss this with the U11/12; and also determine if the U14 girls would like to have the U11/12 girls join them. Beth noted that this has not worked well in the past, and the older girls felt shortchanged. Tom France (not present at the meeting) has wanted the U11/12 girls to join with the house Squirts so that the numbers will be large enough so that scrimmages can be set up. It was decided that the U11/12 girls and their parents need to understand the options and decide which of these work best for them. Tim Bechtold will talk with the U11/12 girls. 

Numbers for U19 girls great, will have their own sheet of ice for practice. Was agreed that if the U19 girls want a home game, they must pay extra for this. The same was agreed upon for the U14 girls.

U14 numbers are good, but still don’t pay for the ice. It was then discussed if the Martin grant could subsidize ice costs for the U14. One concern is that there seems to be a lot of demands made on the Charlotte P. Martin grant. It was asked if the grant will be subsidizing ice times for the girls if their fees do not cover the cost of the ice. A subcommittee composed of Ginny, Jan, Gary and Bill will meet to list what we want out of the grant, including if we want money to subsidize ice costs for the girls, as well as coaches salaries, reduced ice fees, and equipment. This will be finalized by this Thursday.

Boys HS House – enough for 3 full teams; will probably divide along HS, and play on a rotating basis.

Still a large number of people who have not registered with USAH. Must have this done before a player will be allowed on the ice. Jan will work on this, with Ginny, Gary and Marjie reminding parents about it at the House parents’ meetings. 

Beth Woody showed a possibility for a new logo, which would be for next season, rather than this one. A subcommittee of Beth, Rebecca, Julie and Mitch will meet we regard to choosing logos. It was agreed that we need to coordinate the apparel sales with cookie dough deliveries (to help maximize sales); and that there should be some new apparel obtained before the Holiday season. 

A motion was made to channel any fundraising done by teams (50/50, chuck-a-puck, etc) toward scholarships for YH. Jan Madison made the motion, Ginny seconded. All approved.

