Youth Hockey Committee Meeting Minutes

January 15, 2008

Present: Donna Beall, Mitch Ferm, Jan Madison, Rob Foote, Gary Jahrig, Marjie Heyman, Ginny Sullivan, Dave Miewald, Rebecca Creighton, Colleen Ledbetter, Rick Robinson, Bill Mathews, Scott and Stacy Wilkey, Julie Emnett, Skip Higgins, Beth Woody, Rich Haines

Excused: Lori Dehart

Unexcused Absence: Brian Hall, John Kinsner

December minutes: motion to approve made by Skip, seconded by Dave, approved unanimously.

Youth Hockey Director: Gary Jahrig

1) IP program has started, have approximately 16 people at present

2) P/U hockey will be starting in spring, meeting one time per week. Will start in April for youth hockey.

3) All travel teams are winning games! Have had good coaching at all levels.

4) The Bantam A state tournament is coming up in March. Will have 6 teams.

5) Montana Select/Development Camp is coming up in February; will be on two different weekends (girls/boys)

Treasurer’s Report: Jan Madison


1) We are doing OK (but could be doing better). We need to meet the budgeted amount that we said we would bring in, and are approximately $102K short. Not sure what we will get from concessions; also need to figure out scrip contribution. 

2) Have spent $136K to date, with our only two expenses being ice time and referees.

3) The tournament net profits are as follows: Squirt: $1900; PeeWee: $2100; Bantam: $2100; High School: $2800. With the exception of the high school, this includes everything but our costs for trophies and sweatshirts.

4) For tournaments, ice time and referee fees kill us. We may need to raise the costs of future tournaments. We also did not pay for the 4 referees at the final championship game. Suggest that we need additional sponsors for tournaments; and maybe negotiate fees with the referees. 

5) Most families have paid their fees to date.

6) Rich Haines will forward all Board treasurer reports onto Jan.

Executive Report: Bill Mathews

1) For the new concessions stand, we have grossed $7000 in 3 weekends. Will probably gross between $40,000-50,000 for this year. Have a 50% markup on most items. New cash registers will be in soon.

2) The flooring is in, and had some great volunteers helping out. It took 3 days to install. Both hallways, two locker rooms, the bathrooms, and the front area have new flooring. Will also get a new cleaner for the flooring donated to us that vacuums and washes the floors.

3) We need to keep the locker rooms clean. A message will go out to all teams for all divisions/leagues. Also includes keeping the penalty box, score box, and benches clean.

4) We need to have locks on the locker rooms, and then use them. Have had thefts this fall. The staff will provide a key to any locker room to the coach. Key are in the skate shop. Parents should discourage players from bringing expensive items to the rink.

5) Hopefully, will send boards on the outside rink away this April, and will get new ones. Also have someone who is donating a new zamboni. 

6) Jim Agnew is making phone calls for us, re: grant money from NHL, for donations.

7) For visiting girls, can use the girls bathroom to change. Hope to have new locker rooms eventually. 

Committee Updates: All present

1) League Service: Ginny Sullivan will send out update on league service accomplished to date for all families.

2) Fundraising: Status updates on fundraising have been sent out to all players who have not met their fundraising requirements; and a list of players who have met their fundraising will go out on the web.

3) Equipment: nothing.

4) Concession Stand: Have had a good response from people volunteering. Continue to hold orientation meetings. 

New Business:

1) Lettering: Julie and Chuck Emnett have sent around a proposal concerning lettering for players in schools outside the MCPS system. One of the concerns made by some of the school systems revolves around tracking/enforcing player participation/adherence to policies. Jan made several suggestions to address those:

a. Next year, need to have a person designated on the YHC who will track grades, meeting of requirements, etc.

b. Physicals should be required. Can get a copy of the physical form from schools. Should be required for at least the Bantam and HS players. These need to be sent out during the summer, before registration. Subcommittee formed on the above lettering recommendations: Jan, Donna, Marjie, Scott.

c. Agree that should have a hockey banquet, but if the school has a school-wide setting, that would be great as well. 

d. Purchasing club coats might be an option. Cost is probably substantial, so may want parents to purchase for their players. Will check around re: pricing.

e. Discussed letters, pins. A motion was made to order letters from the schools. Scott Wilkey will also check around on the prices for the letter “M”, and Jan Madison will check around on the prices for pins. Based on this, will make a motion to approve expenditures. There is a shorter time fuse on this.

2) Parent/Player code of Conduct: Donna. 

a. MAHA requires us to document that people have seen the player and parent code of conduct film. How can we get this done this year? One suggestion was made to show the video in the concession stand, with a sign-up that people have seen it. Another suggestion was made that we burn a copy of the original, and have team managers show it to their respective teams. Julie asked for brochures and a copy of the video from USAH, and will make sure this gets to team managers. 

3) Would like to have the HS tournament be our scholarship-making venue. Make sure that it is on a weekend that there are no Maulers games.

4) MAHA concerns: Dave Miewald requested that we let him know of any concerns or issues that we would like to see addressed at the MAHA meetings. Several people felt there was very limited communication from MAHA. Another issue was that Havre has both the boys Montana Select/Development camp one weekend, and then the East and West divisionals the following weekend. It was requested that there be a synopsis of the meetings from Dave and Rich to the YHC. There are also open board positions. Finally, re: coaching and credentialing, there are four level 3 waivers approved. 

