Youth Hockey Committee Meeting Minutes

February 19, 2008

Present: Donna Beall, Mitch Ferm, Jan Madison, Rob Foote, Gary Jahrig, Marjie Heyman, Ginny Sullivan, Dave Miewald, Colleen Ledbetter, Rick Robinson, Bill Mathews, Stacey Wilkey, Skip Higgins, Beth Woody, Rich Haines, Lori Dehart

Excused: Rebecca Creighton, John Kinsner, Julie Emnett

Unexcused Absence: Brian Hall

January minutes: motion to approve made by Dave, seconded by Mitch, approved unanimously.

Youth Hockey Director: Gary Jahrig

1) House Leagues: most programs end next week; the MS and HS house teams go into March

2) Will have a city-HS tournament the second week of March; would like to have a trophy that will stay at the rink.

3) Have sent out information to house teams, regarding year-end parties.

4) RMHS: have a solid week penciled in during late summer; details to follow. Will also have adult camp.

5) Have also sent out information on Spring hockey; Mites, Termites, and Squirts will be grouped together, PeeWees and Bantams grouped together; and HS (no check), separated out (hopefully) by HS. Each group will play once a week. Will have referees for the HS games. Possible charge for spring hockey was discussed; it was agreed to have it cost $85 per player. 

6) Rink will close on May 17. Will have a MAYHA program evaluation that will be made available to all teams, both travel and house, and be available on the web. Donna will compose evaluation; Marjie will compile results. 

Treasurer’s Report: Jan Madison


1) We are doing OK. We are currently at 80% of our income and 60% of our budgeted expenses. 6 people haven’t paid.

2) The only places where there is a concern is with the end of the year banquets; we do not want people to go over budget for trophies, meals, etc.

3) Skip will work with Angela Kenyon about getting the 1st Presbyterian Church for the travel banquet, either the first or second week in April. 

Executive Report: Bill Mathews

1) We need to get information out to the house teams before programs end so that we can work on building our program next season. We would like people to go to the various team parties and be willing to discuss travel options. Skip and Ginny will do the Squirt and PeeWee house teams, Lori, and Rob will do the Mite and Termite teams, Rick will do the MS house teams; Gary will do the remainder.

2) A new Zamboni has been purchased by Cathy Ogren (sp?), with a Nov. 1 delivery date.

3) Jim Agnew with the NHL Association is working to get us extra money; will put his name on our grant application

4) We are getting bids to build out the other locker rooms, and extend the second floor to include a pro shop, banquet room, etc.

5) Hope to have ‘Sell a Block’ as a FR tool in March.

6) Are definitely getting more interest in the rink from other companies. 

7) Theft issues: lock all locker rooms when they are in use; and we have also met with the crime prevention officer to work on improving security.

8) Concessions has grossed over $25,000 (thanks Lori!)

9) Tim Z. and Bill are working on purchasing replacement boards for the outside rink, possibly out of Denver University. More to follow.

Committee Updates: All present

1) League Service: Updated LS hours on the website; are still volunteer opportunities for the Bantam A tournament, equipment help, and PS on weekends.

2) Fundraising: Marjie made a proposal regarding scrip. If a person is in good standing (paid fees, has met LS and FR requirements), then from that time until June 1, 40% of funds earned from scrip will go toward a player’s registration fees next season. Skip made motion to approve, Dave seconded, all approved. 

3) Equipment: nothing.

4) Concession Stand: We are making money in the concession stand. We need people in during their kid’s games. Discussion on how to do this; was tabled for later time

5) Lettering: is being worked on; Jan will contact Julie Emnett, re: progress. We agree that senior recognition day must be built into the budget for next year, for all HS teams. 

New Business:

1) MAHA concerns: Need a greater voice in MAHA; we need to be proactive about when the meetings are, and have others go. We need to have a presence at the meetings. This came up after a discussion about the Squirt Tournament. The Squirt Tournament, as put on by MAHA is very poorly organized. Team parents found out yesterday (Monday) about the location and time of the tournament, which is this weekend. While this is resolved for this crisis, it appears that there have been several other issues, revolving around MAHA, where policies are not necessarily consistent or well-communicated with MAYHA. 

a. Next MAHA meeting is May 3 at 10 am; likely will be in Great Falls. Dave Miewald and Rich Haines will send out information on the meeting, and will report monthly as to the outcome/discussions of other MAHA meetings. 

b. Rob and Colleen will put together a letter to MAHA, stating the issues/concerns that have arose out of the Squirt Tournament, and forward to Donna.

2) MAHA update: There was a meeting 2 weeks ago. Every other year, USAH has a legislation year. One of the proposals on tap is to limit the number of Mite and Squirt games to 20 – 25 per season. The focus should be more on practice. Dave asked if there was any public comment on this. Donna requested that Dave and Rich look into this, do a synopsis, and send around information to the rest of the committee. 

a. The annual MAHA meeting is in June, probably in Billings. There will be elections for several spots, including the Director at Large position (Randy Crawford’s position). 

b. MAHA will send 3 MAYHA refs to CO Springs for certification training this year.

c. The top 2 HS teams will advance to Rapid City this year for the President’s Cup.

d. Because of Gary Anderson’s death, each sponsoring city/association will choose their own referees for the divisional and state games.

3) Proposal was made to allow the Bantam A parents use raffle basket proceeds toward fundraising, as it is their second tournament of the year. A proposal was made by Jan that this will be a one time only exception to the FR opportunities for this year. There will be a sheet that has the basket name, people who will have proceeds counted toward their fundraising put on it, and the number of tickets purchased. Jan will collect the sheets and count the tickets to determine money earned. Only the money made on the raffle per basket will count toward FR, and NOT the assumed value of the basket. Money earned on the raffle baskets will not count toward the tournament line in the budget. Skip made a motion to approve, Dave Miewald seconded, all approved. 

4) Will make a first stab at the budget in March meeting. 

5) Third Rink issue: Bill also discussed in Executive Director’s report. Big Sky Brewing company is interested in making a third rink that would be managed by MAYHA/GIR. The rink will be built at not cost to us. Would rent ice, perhaps 6 hours per day, 7 days a week for 6 months at a lower cost, and resell it to other users for a profit; BSB would use the facility for cold storage the other 6 months. There needs to be a committee formed to investigate if this is financially feasible for MAYHA, and to determine how extra ice time/hours can be filled. The startup time would be October or November, 2008. No permits in hand as of yet. Marjie Heyman, Rob Foote, Jan Madison, and Scott Wilkey are on the subcommittee to discuss. 

