Youth Hockey Committee Meeting Minutes

December 18, 2007

Present: Donna Beall, Mitch Ferm, Jan Madison, Rob Foote, Gary Jahrig, Marjie Heyman, Ginny Sullivan, Dave Miewald, Rebecca Creighton, Colleen Ledbetter, John Kinsner, Bill Mathews, Scott and Stacy Wilkey

Excused: Julie Emnett, John O’Bannon, Tom France, Lori Dehart

Unexcused Absence: Rich Boberg, Beth Woody, Skip Higgins, Brian Hall

Youth Hockey Director: Gary Jahrig

1) Nothing to report.

Treasurer’s Report: Jan Madison


1) Sports merchandise selling well. 

2) Ice and referee costs for Bantam tournament not yet received, so not sure of final net numbers from tournament. Also need Squirt tournament information 

3) Still waiting for payments from some players’ families. Also have a concern with USA Hockey registration, as all players must be registered by the end of the first week of ice time. A motion was made by Donna and seconded by Rich Haines that everyone must be registered with USA Hockey by December 15 or the player will not be permitted on the ice. The YH Director, team coaches, and team managers will be sent a list of ineligible players and will notify them that they will not be allowed on the ice. The YH Director will serve as the backup person with regard to a player’s ineligibility and not permit ineligible players to play until they are registered. Motion unanimously passed.

4) Jan will send a letter to all players who do have not paid USA Hockey fees, not made some payment/arrangements to pay registration fees, and/or who have not submitted checks for either fundraising or league service that this must be done by January 15, or their child will not be allowed on the ice. Late fees will also be assessed per policy, unless other arrangements have been made by Jan. A suggestion was also made to make sure that the email address is required on the registration form, as well as on the LS and FR forms.

Executive Report: Bill Mathews

1) Rubber flooring has been installed in the restrooms; the rubber flooring in the concession stand will be next, followed by locker rooms and hallway

2) The concession stand should be open for the HS tournament. The health inspector comes in on Friday before the tournament. 

3) The capital campaign has started. There was an article in the paper last Friday; Bill asked that we all talk with people about it and encourage donations. There will also be a donation board showing progress toward goals. Bill needs volunteers to help with the capital campaign, to build on momentum of rink changes and initial donations. 

4) PAC 10 teams (actually are 8 teams) are considering coming here for their competition games. This would be the weekend of Feb. 15 and 16. More information to follow. 

Committee Updates: All present

1) League Service: Lots of volunteer opportunities with the upcoming high school tournament. Messages will be posted on the list serve. Colleen asked if there could be a status of the LS attained to date; Ginny Sullivan will try to get that done.

2) Fundraising: Cookie dough sales are done. 1731 tubs were sold, 231 more than last year. Grossed $11,684. Donna asked if a limited run of cookie dough could be done at Valentines; Mitch will check with Kathy in Corvallis about that. Status updates on fundraising will be sent out to all players once cookie dough numbers are finalized.

3) Equipment: Jerseys are at the printers (house jerseys) and will be done tomorrow. Total expenses to be credited to the grant and given to Jan. There are 39 participants in the reduced or free equipment program for girls (used money from the grant), and are now approaching the $10K mark and above. Also a concern that are going through too many pucks during practices. Each team had been allotted a certain number of pucks at the beginning of the year, and many of them have gone through those and more (especially the HS teams). No more pucks will go to the HS teams. Finally, have purchased the Skilling family goalie equipment for $650.

4) Concession Stand: Have a real need for volunteers to staff the weekday public skates and the games for the home teams. These are league service opportunities and do not count toward fundraising. There needs to be a message forwarded to team coordinators and team managers to have people from their teams to staff these positions.  The qualifying weekend public skates and Maulers games have had plenty of volunteers.

Other Business:

1) Several parents have asked questions regarding team sponsors; what do team sponsors do for team? Bill responded that the money donated by sponsors goes right back into the youth hockey program, and is not tied to any particular team. This is explained on the sponsorship form. It does not count toward reducing a team’s fees or toward the fundraising requirement. In return, sponsors have their business names stitched on the back of jerseys. Question was asked if we could consider dividing up sponsor money among teams so as to reduce cost; it was decided to bring them up as a summer discussion point.  

2) Question was asked if we are going to go in with the figure skating club and put our information on the IP program on flyers that will be distributed to schools. It was decided not to do so, as the IP program will start before the flyers get out to the schools.

3) There was a discussion on giving the heated locker rooms to the high varsity teams when they practice or play games. The emphasis has been on building a winning program, and that the heated locker rooms are a perk, showing that the players have worked hard for a number of years in the program It was also noted that there has been a lack of assigning locker rooms for games on the weekend, and that it needs to done on a consistent basis. After some discussion, it was decided that while all teams should get a chance at using the heated locker rooms, that the heated/shower LR should be assigned to the HS teams, especially during games. Bill will shuffle around the LR assignments.

4) The outside board situation was discussed, especially given the upcoming HS tournament. There have been several practices where the glass on the outside boards has fallen out, and practices stopped. It was asked if all HS practices could be on the inside rink until the board situation is fixed. The YH director stated that the practice schedule was already set, and that the HS teams should refrain from doing checking drills on the outside rink. The stanchions on the outside boards will be tightened and reinforced by Bill and the GIR staff to try to minimize problems with falling glass. 

5) The PeeWee travel team still has some problems. There are 20 players on the team, and it appears that the same 4 or 5 kids are constantly sat during each game. In a previous meeting, the numbers were acknowledged as a problem, but since MAYHA is reluctant to cut kids, especially at the lower levels, it had been decided to rotate all kids through a non-play time so that all kids could develop. This does not seem to be happening. It was requested that Gary approach the coaches again this week and stress the need to more clearly communicate with the kids about any plans to rotate or not rotate all players. It was also noted that the coaches are doing an excellent job in general. 

6) A concern was raised regarding rostering on the JV team. There are currently 18 active players rostered on the JV team, and 19 active players rostered on the varsity team.  There is a concern is that JV players are being shorted ice playing time, as there are players that are actively double-rostered on both the JV and Varsity teams, with the JV and Varsity coaches permission. There was a discussion on what should happen in the future, especially as the program continues to grow, and what is the near term solution to this issue. It was asked if one of the double rostered players should make a decision as to which team they will play on. The parent of that player said that a decision may need to be made, and that the situation will be discussed with that player and with the coaches. 

7) The website has been cleaned up. There seems to be a lot of emails going out on the list serve. The secretary is delegated to compile and send all incoming messages to Todd for dispersal to the list serve.

8) One suggestion was made that there might need to be a person in charge of tournaments (scheduling/facilitating). This discussion is tabled until later on in the season.

9) As of now, it may be that there are only 2 teams that have properly rostered coaches. This needs to be addressed, so as to avoid any fines from MAHA.

