Youth Hockey Committee Meeting, April 18, 2007

Present: Mike Rutter, Donna Beall, Marjie Heyman, Dave Miewald, Rich Haines, Gary Jahrig, Jan Madison, Scott Anderson, Tom France, Bill Mathews

Excused: Ginny Sullivan, Rebecca Creighton, Julie Emnett, Erik Armitage

Agenda:

1. Equipment:

Dave Miewald and Rich Haines noted that no one from Bantam B have returned their jerseys as of yet. Ginny Sullivan and Dave and Rich will coordinate to determine who has not returned their jerseys, so that league services checks can either be cashed or returned. Gary Jahrigh will send out the list, regarding IP equipment, and ask for its return.

Jerseys still need to be collected. Team managers must contact people to get the jerseys returned. Several people suggested that there should be a deposit made on jerseys, that will be returned to people once the jersey is returned. 

Several other folks asked about the red jerseys; the decision was made to keep the black and white jerseys, and if teams wish to purchase red jerseys for their team, that is up to them. 

There was also some discussion if more goalie equipment was needed. It was decided to supply goalie equipment for the younger kids and that is dedicated to the house leagues. If we need additional equipment, it will be put before the YHC for vote. However, there was some thought that mite goalie equipment for a travel team should be purchased. It would be for the exclusive use for the travel team.

We need a jersey allowance for the mites and squirts. Dave thinks there are enough jerseys for each travel team to have 2 jerseys (1 set), for ~$100. Perhaps we can buy lighter mesh jerseys for the mites.

Finally, there was some discussion as to where to keep the equipment – storage must be accessible, safe, and dry. No decision was made, but Rich and Mike will consider possible alternatives.

2. Dryland training

Bill Mathews suggested that we consider having dryland training for youth hockey players; places like Bozeman have dryland training all season long. Edie Laughnan would help set up a dryland training for our kids. She and Bill will develop a model for this, and present in the June meeting.

Bill also suggested that we consider attaching a $25, one-time only fee to raise money, perhaps with some of it going toward scholarships. Several people liked the idea, others objected. The thought is that perhaps it should be optional, but many felt that people would make that an ‘opt out’ option instead. Will discuss with budget considerations. 

3. Budget

Budget was discussed (again). One thing people felt very strongly about was that concession earnings should be tied to youth hockey and not to MAYHA. A line item will be included in the budget showing our contribution, re: concession earnings. Mike suggested that volunteer hours should also have a dollar value attached to it, given that we put many hours into volunteering that go toward making money to the rink.

Other thoughts were possibly charging for HS games (mixed reactions).

There was also a discussion on how to divide up the house teams, re: girls teams and boys teams for the upper levels. The Board will provide some guidance on this.

The possibility of having SCRIP dollars as a major fundraiser was examined. Marjie and Rebecca will check into this. If successfully implemented, each family could raise $100 easily over the course of the season toward fundraising requirements. 

Suggest having a volunteer put the merchandise for sale on the web. Scott Anderson knows someone who can press sweatshirts for the tournaments fairly cheaply. 

4. Other

Policy revisions are being worked on by Rebecca, Donna, Jan and Marjie, and will be presented to the YHC in June.

