May 25, 2010 Youth Hockey Committee

 Meeting Minutes

Present:  Bethy Woody, Sandy Trenkle, Angie Dean, Marcia Holland, Mitch Ferm,  Brad Bowman, Gary Jahrig, Colleen Leadbetter,  Jan Madison

Excused:  Mignon Heggen

Others Present:  Jake Housman

Committee Chair Report and New Business (Brad Bowman):

April 2010 Minutes moved, seconded to approve – approved

New Business:

Brad informed committee that the YHC will be moving gear tomorrow night at the fairgrounds and volunteers to assist are still needed.  Sandy noted that she sent an email out to all hockey parents as to the need and the opportunity to receive league service credit for volunteering. 

Marcia made a proposal that the YHC policies contain language that better explain the election process (e.g., date of election of officers, terms of offices, how to fill a vacancy).  Sandy and Angie explained that their subcommittee has been working on a review of all YHC policies and have prepared a draft of the subcommittee’s recommended changes.  Sandy suggested that Marcia forward her suggestions to Sandy and the subcommittee can review and incorporate the changes.   Discussion as to when the elections should occur followed and it was concluded that September would be the best time for election of positions (to coincide with GIR/MAYHA board elections), with the exception of the MAHA representative (as that position is selected in July per MAHA procedures).  Discussion also followed concerning the length of terms of positions and it was concluded that two-year terms for all elected positions is preferable.   It was concluded that Marcia would forward her proposal to Sandy for the subcommittee to consider.

YHC Budget was discussed (see also discussion below re: proposal by Jake Housman as it affects YHC budget.  The committee discussed the importance of having input by YHC members into setting the youth hockey budget by the GIR/MAYHA board.    Colleen, as a member of the GIR/MAYHA board also, indicated that she would provide that feedback to the GIR/MAYHA board (esp. in light of the indication at the last YHC meeting by the GIR/MAYHA board president Sean Morris that the board would welcome such involvement).   Gary indicated that he would inform the GIR/MAYHA board treasurer Rob Foote that the YHC was requesting to be involved in the budgeting process.

YHC chair/committee – it was discussed that since Brad Bowman would not have a child in youth hockey come the fall, the second year of his two year term would be filled by vice-chair Marcia Holland. Therefore, at the September elections a new vice-chair would be elected, along with other positions. Brad would remain on the committee as an ex-officio member as past chair.  Discussion indicated that YHC members have been recruiting to add new members to the committee.

Youth Hockey Report (Gary Jahrig): 

Gary informed the committee that he and Jake Housman had made a presentation to the GIR/MAYHA board concerning proposed changes to the youth hockey program.   Gary reported that the GIR/MAYHA board recommended that Gary make the presentation to the YHC with the goal of the YHC making a determination as to how such changes could be implemented within the YHC budget (i.e., how to financially support the changes within the YHC budget).  Gary then introduced Jake who gave an abbreviated version of his presentation to the GIR/MAYHA board.

Gary explained that the proposal included allowing Jake to work with Gary (Youth Hockey Director), taking over the responsibility of working with the younger players (10 and under, both house and travel teams).  Gary explained that because the proposal included a stipend to Jake and bigger stipends to coaches, the GIR/MAYHA board asked that the YHC consider how to fund these changes.
Jake then gave an abbreviated version of the presentation given to the GIR/MAYHA board.  Jake explained that it was modeled on a recent USA Hockey model for young players.  Jake explained the reasons why he believed the model would benefit the Missoula youth hockey program.  Areas to revise included number of games/practices,  how to recruit for hockey at younger ages, especially in the local area schools (and Jake had talked with the Mauler organization concerning joint efforts to do so), how to work with parents so as not to overwhelm them re: travel schedules and cost, how to attract good coaches using stipends and possibly other incentives and setting stipend amounts based on number of years coaching on a graduated basis and recruiting at volunteer/career fairs, etc.  Committee members discussed a possible salary survey among comparable sports groups (Mavericks, travel hockey, travel baseball, etc.).  Jake informed committee that MSU had conducted a survey on the rink use by Bozeman and Missoula and that the results of the survey are on line. Discussion  on proposal ensued.   Committee members supported proposal and agreed to review GIR/MAYHA proposed budget with the goal of determining how the proposal could be supported financially.  Gary agreed to send out the proposed budget to YHC members.  It was decided that a subcommittee would be formed to meet with Rob about the proposed YHC budget.  The  subcommittee consisted of:  [ need names ]
Went over Policy Revisions and Recommendations.  No one expressed concern over any of the changes.  Will need to be voted on at upcoming meeting.

Missoula Tournaments (Blast Off etc.) for upcoming season will hopefully be known by July.  Goal is to have set weekend dates for each of the Missoula tournaments so visiting teams know when the tournaments are.  

Youth Hockey is now on Face Book under Missoula Bruins Youth Hockey.  It is still a process in the works.  
Executive Director Report (position unfilled):

None given

ED Selection process discussed and concern was expressed that there be representation from each user group in the interview process.  Colleen will take this back to the board.    Colleen expressed that there were several candidates that applied, not sure of the exact number.

Fundraising (Angie Dean):
Soon “Scrip” will be able to “auto pay” on-line. 
Treasurer’s Report (Sandy Trenkle):  
League Service Report (Sandy Trenkle):
Need new league service coordinator.  Request will go out on the list serve.
Equipment Report (Dave Miewald – absent)

None given

Meeting adjourned at 7:30pm, next meeting June 15, 2010.

