November 16, 2010 Youth Hockey Committee

 Meeting Minutes

Present: Matt Schmitt, Colleen Leadbetter, Rochelle Knapp, Angie Dean, Mitch Ferm, Chris Odlin, Rick Robinson, Gary Jahrig, Marcia Holland, Mignon Heggen (came a few minutes late)

Excused:  Carrie Hubbard, Erik Penn, Jacob Housman, Sandy Trenkle, Tom Michels

Absent:  Dave Miewald, Beth Woody

Meeting called to order at 6:00 p.m.

Youth Hockey Director report (Gary Jahrig):

Tournaments:  the recent PeeWee tournament hosted 13 teams.   There was one injury, a bruised collarbone, for an Idaho Falls team member – injury protocol worked well. There are 10 Bantam teams registered  for upcoming the Bantam Blastoff tournament.   There are currently 17 teams seeking to register for the combined Mite/Squirt Blastoff tournament.    Registration may have to close at 12 teams because of limitation of ice availability.   If there were more available ice, the rink could possibility host a separate tournament for Mites and Squirts, but that would be dependent on enough Mite teams that play full ice rather than cross-ice games.

Gary thanked Rochelle, the YHC tournament director, for all the work she was doing coordinating with the individual tournament directors.

House leagues up and running.   The numbers appear good.  To date there are over 80 players signed up with sign-ups still continuing   Many volunteer coaches.   Gary and Jacob continue to get calls from parents interested in having their child sign up for house hockey.

All travel teams have now played games with mixed results as to wins/losses.

 A question was raised re: whether there will be managers for house league teams.  Group discussed that with the two youth hockey coordinator positions (Gary and Jacob) there was no need to have individual team managers.

Committee Chair Report and New Business (Marcia Holland):

Minutes from October were approved.

Policy Review Discussion: 

Fundraising Policy:  Fundraising numbers are incorrect in policy and will be changed so the math is correct (no substantive change in policy). Registration fee payment date should be modified in policy. Will be changed to “two weeks prior to the state tournament or end of season.”   The change will be voted on at the next YHC meeting and would be implemented for the next travel hockey season (2011-12).

Travel Team Coach Reimbursement Policy: Questions and clarification needed to policy. Suggested that all nonparent coaches (head and assistant) be reimbursed for meals.   Lodging costs modified to remove a dollar amount and  will be paid at the same amount as the group lodging rate negotiated for the team. Mileage will remain the same and  be paid at $0.30 per mile. Meals to be paid at $25 per 24 hours of travel or alternately $10 for lunch, $15 for dinner (with the assumption that breakfast is provided free of charge at hotels). Question arose as to when these changes would take effect; discussion re: clarification of policy versus adopting a significant departure from current policy.   Group discussed that  these changes could be implemented this year – tabled from formal action – will again review at next YHC meeting to allow for input from excused committee members.

Youth Hockey Report (Gary Jahrig): 

Tryouts time frame subcommittee:  group hasn’t yet met, but will be done before the end of season.

Concussions: Colleen provided some information about concussions (she will email the .pdf to Gary to post in the skate shop). Gary described a $20 program that tests athletes prior to concussions, so as to provide a baseline for brain function/neurological health. MAHA is in process of adoption a “Return to Ice” policy for concussion-type injuries. It is suggested that the Dr. from Anaconda doing concussion studies give a talk at the parent and/or coaches meeting at the beginning of 2011 season. Marcia will check the MCPS policy on returning to activity after concussions.
Executive Director Report:  

None (Eric Penn excused)

Fundraising report (Angie Dean): 

Cookie dough orders are about to close.  Angie will send out reminders to all parents.  She will have forms at the rink (and forms are also available on line).  She has parent volunteers assigned to collect cookie dough money at the rink.

Still a question mark about fundraising/league service opportunities with new rink operation of concession stand. Parents are unclear about when they can volunteer.  Marcia will contact Eric Penn and ask for clarification as to when parents may volunteer in the concession stand.

Merchandise Sales Discussion: It was suggested that a volunteer be assigned to permanently coordinate merchandise sales. Beth reports that merchandise needs to be stored/locked on-site. There is a white storage bin in the skate shop for new merchandise, but it may not be sufficient. Some discussion about what vendors to use for printing, including Rockin Rudy’s (probably not an option), Shirt Shop or Stitches. Beth reports that merchandise needs to be ordered now to get the printed product available for sale before the end of the season. It is agreed that one individual needs to be in charge, but that a plan for merchandise sales should be in place before appointing that volunteer.  Tabled to allow Eric to consider how to implement for the next season.

League Service (Marcia Holland for Carrie Hubbard):

See above for concession stand questions.  It is suggested that league service coordinator staff all game-specific needs (scoreboard, penalty box, etc.) prior to staffing other positions during tournaments.

Treasurer’s Report:

None (Sandy Trenkle excused)
Tournament report:

PeeWees made $842 on the raffle, $829 on new shirts, and had very good feedbacks from participants in the tournament.

Chris suggests we check the trophies for the next tourneys, as the nameplates were incorrect prior to the finals for the PW tourney.

Mites/Squirts need 6 trophies, H.S. needs 4 trophies.

Equipment Report: 

None (Dave Miewald absent)
.

Meeting adjourned at 7:15 p.m. Next meeting scheduled for 12/21.

