Title:  Team Coordinator

Report to:  League Service Coordinators, Ginny Sullivan & Rich Haines

Goal:  To provide a point of contact for each team, relaying all necessary information from the MAYHA committees and the GIR facility to the parents/family members.

Objectives:  

· To communicate information to families
· To offer league service opportunities to family members

· To be the point of contact for each team, relaying questions to the appropriate people

· Distribute information such as cookie-dough brochures, delivery dates, Skate-a-thon information, hockey banquets, other fundraising activities and GIR information to families

· Assign duties to family members on the team (each task listed below could become its own league service opportunity)

Checklist of Tasks

· Fundraising – See Fundraising Packet (at registration or on the web at www.glaciericerink.com in the MAYHA section)

· Track who participates in fundraisers and turn this into the League Coordinator (Ginny Sullivan at sullygin@msn.com) or the Fundraising Coordinator (Julie Emnett at emnettj@earthlink.net)

· Cookie Dough

· Distribute Cookie Dough Brochures to your team

· Turn your team’s orders into  Julie Emnett at 721-1776x236 (W) or 273-4395 (H) by deadline (Dec 2 final date) Consolidating orders on a cover sheet
· Notify your team of the delivery date (week of Dec 12)

· Help distribute cookie dough to your teams

· Skate-a-thon

· Distribute Skate-a-thon fliers to families

· Coordinate with Skate-a-thon Coordinator (position yet to be filled)

· Find volunteers to work the skate-a-thon

· Help distribute prizes to your team

· Team Pictures (Picture Coordinator position yet to be filled)
· Distribute Picture Forms and date/time of team picture to families

· Remind parents to bring picture forms/money on picture night
· Help team get lined up for the picture

· Distribute pictures to the families

· Remind parents/family members to document their volunteer hours – 
· Email to Ginny Sullivan (sullygin@msn.com) 
· Drop off in the GIR drop box.
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· Schedule Parents to work the Concession Stand

· During your teams practice (1 family per practice)

· During your teams games (1-2 families per game)

· Recruit Scorekeepers, off-ice officials to work the score booth for each home game

· Youth Hockey Banquet team coordinator

· Designate a family/person to work on the banquet

· Get award list from coach/manager and provide to Banquet Coordinator (position yet to be filled)

· Distribute information to the team

· Send pictures to Banquet Coordinator for slide show
· Send team picture and a personal signed Thank You card to team sponsor(s)

· Find volunteers for Glacier Ice Rink related activities as needed:

· Parking lot attendants (during late games, public sessions to cut down on theft)

· Rink set-up and tear-down

· Building projects

· Rink Fundraisers

Evaluation:  Teams/family members will evaluate the performance of their Team Coordinators on the post season evaluation form

