MAYHA Board of Directors Meeting

October 8, 2008

A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Fairgrounds Office, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Fletcher Brown, Rich Haines, Sean Morris, Nate Richmond, Marjie Heyman, , Harvey Hergett, Scot Meader, John Arnold

	
	
	

	Board Absent: 
	
	Rob Foote, Deanna Jenness, Lynn Montgomery, Paul Tranel

	
	
	

	Public:
	
	Bill Mathews, Barbara Berens, Skip Higgins


Approval of Minutes: Rich motioned to approve, Fletcher seconded.  Unanimous approval.  Discussed email vote of July minutes.  Approved the July minutes via email.
Public Comment:  Barbara Behrens.  Barbara and Scot spoke about the recommended process for fair funding.  She explained that the current fair operations are not financially sustainable.  Missoula County is meeting with stakeholders to communicate the problem and identify and summarize the stakeholder interests.  Consultants will be here on December 2nd and 3rd to evaluate the fairgrounds.  Missoula County will allow individual citizens to comment on alternatives for the fair.  It is available on the fairgrounds web page.  Fletcher suggested we post it on our webpage.  Concerns were expressed by the Board over the possibility of the fairgrounds moving and how it would affect GIR.  Scot explained that other fairgrounds that have moved in the country have found it is much more expensive to rebuild somewhere else than improve on site.  Nate asked Scot if we needed to develop an alternative for the possibility of moving.  Scot explained that the soonest it might happen would be 2011 or 2012, so there would be plenty of time to develop alternatives if the option of moving becomes the preferred option.  Sean suggested we schedule a special meeting in a couple of weeks to address our proposal.
Committee Reports: 
Youth Hockey:  None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda: 

Missoula Referees Association:  Sean passed out the proposed bylaws for MRA.  Under their proposal, they would be a committee of MAYHA.  Referees will be independent contractors under MAYHA.  Harvey asked if MRA would be voting members in MAYHA pointing out that the MAYHA bylaws are specific about voting members.  Board discussed whether MRA members would be voting members of MAYHA and decided that MRA members would not have a voting right unless they also met the requirements of the MAYHA bylaws.  The Board discussed the added administrative duties to GIR of handling the payments to the referees.  The intent is that MRA will still submit the vouchers to GIR and the accountants will pay the referees.  Rich expressed concern that there would not be an increased cost by the accountants with the added payroll of 50 referees per month and an increase in administrative costs.  Bill explained they had indicated there would not be an increase in cost, but he will verify.  Margie motioned contingent approval, contingent on IRS approval and a zero sum cost from the accountants, of the MRA bylaws, Nate seconded.  Rich abstained, unanimous approval of other Board members. 
Maulers Lease:  Sean is meeting with Michael Burke to finalize the Maulers lease.  The two main issues are the original term and an issue over donation vs. prepaid ice time.  The original term was a one year lease with three year extension.  The Maulers would now like to have a seven year extension.  Michael had agreed to come up with $100,000 to use towards buildout and prepaid ice.  Tim Bechtold and Beth Schenk recalled a $50,000 buildout and $50,000 prepaid ice.  Michael and Corey believe that they paid $100,000 of prepaid ice.  Beth’s budget notes in the July 2007 minutes state “Downstairs project: Estimate $100,000???  We have anonymous donation of $100,000, plus prepaid ice of $50,000.”  Marjie expressed concern over the seven year term wondering if we would have our best interest in mind if we made it a lesser term.

Marjie made a motion to extend their term to seven years starting this year with the understanding that the $100,000 given to us in 2007 was a $50,000 donation and $50,000 prepaid ice.  John seconded.  Several board members had left, so the vote was postponed due to a lack of quorum.  
Board Meeting for Fair Discussion:  Board set a meeting for October 22 at 6:00 at the fairgrounds office to specifically discuss the fair planning.
Executive Director Comments:  We have new boards outside.  We will turn on ice plant this Saturday.  Ice will be up on the outside rink one week from Saturday.  The construction of the outside wall will start next week.  The wall should be completed in two weeks.  We have been training on the skate sharpener.  We have hired a kid from the Maulers who has a lot of experience on skate sharpening.  Rink will start offering skate sharpening in a week.  The new Zamboni will be delivered in January 2009.  We are at approx. $30,000 with buy-a-block.  There was an article in Saturdays paper about the new GIR license plate.  They did a great job on the article.
Board Member Comments:  

Harvey Hergett:  None
Paul Tranel:  Absent
Fletcher Brown: None
Marjie Heyman:  None
Nate Richmond: Nate expressed that we need to start planning what would happen if the fair did decide to move.  
Sean Morris: None
Rich Haines:  None
Lynn Montgomery:  Absent
Deanna Jenness: Absent
Robb Foote:  Absent
Scot Meader:  None
Officer Reports:  
President:  No Report
Vice President:  No Report

Treasurer:  Robb was absent.  He will email the budget comments to the Board.
Notes to the Financial Statements for September 30, 2008

1. Profit & Loss – For the month of September GIR recorded net income of $111,849

compared to a September budget of $140,214. Additionally, the year-to-

date (YTD) net income for July through September is $59,359

compared to the YTD budget of $143,995.

Keep in mind that BDM has not adjusted the yearly budget for the

rink’s cyclical business activity. The month has tremendous revenue

generation due to all hockey leagues being in an active registration

process. This month has not had a lot of ice usage due to GHL and

YHL regular season have not started.

As the regular season begins, it will be imperative the each GHL and

YHL division approve actual ice usage each month. The GIR office

manager records monthly ice usage for each division’s ice usage.

Team managers are required to sign off on the previous month’s ice

usage. It may sound unnecessary to do this but the rink must develop a

system to accurately record actual ice usage. To have good ice usage

will benefit the 2009-2010 GIR Budget process.

***The most important point in having accurate ice usage is to help the

GIR Board and staff plan for a third rink expansion.***

2. PY Compare – Total income current year (July & September 2008) is down $54,844

over prior year with the largest decrease coming from Think Rink

expenditures of $89,000 last year. Additionally, Think Rink revenue

was high in the PY because of the $100,000 Maulers payment made to

Think Rink to help fund the completion of the locker rooms and second

floor mezzanine.

Total expenses current year (July & September 2008) is up $50,259

(remove PY Think Rink expenses) over the same prior year period.

The rink had two significant purchases in July and August 2008,

$15,042 was paid to Blackstone for a new skate sharpener and $26,714

was paid to Becker for a down payment on replacement boards for the

outdoor rink. Other expenses contributing to the increase include ice

paint, power & gas, and interest expense on the new FSB note (outside

boards). These additional expenses total $7,349.

3. Balance Sheet – Cash balances have improved significantly from August. The increase

is the direct result of registering players in both the YHL and GHL

leagues. Cash now stands at $106,988 for September 2008.

Treasurer Recommendation: Excess cash balances need to be in some sort of

interest bearing instrument that keeps excess cash

liquid. The Board should consider some sort of

money market fund that pays interest and dividends

(this will require a review of bylaws). Certificates of

deposits are beneficial but funds are less liquid.
Secretary:  No Report
Next meeting November 12th, 6:00 pm at the fair office.
