YOUTH HOCKEY COMMITTEE

December 21, 2010 MINUTES

Present:   Jake Housman ,Sandy Trenkle, Rick Robinson, Gary Jahrig, Colleen Leadbetter, , Marcia Holland, Angie Dean, Eric Penn, Matt Schmitt
Excused: Carrie Hubbard, Dave Miewald, Mitch Furman, Beth Woody, Heather Harp, Tom Michels, Chris Odlin, Mignon Heggen
Others Present:  Matt Cavanough (h.s. travel team coach)



   Robb Foote (MAYHA board treasurer)



   Harvey Hergett - parent

Meeting was commenced at 6:00 p.m.

Chair’s Report:

November YHC minutes were approved.

Executive Director  Report:

Eric reported from MAHA (state organization) meeting for Dave Miewald – MAHA is considering the USA Hockey proposal that the PeeWee level be a no-checking league.   Discussion re: whether MAHA and MAYHA would support such a change (consensus appeared to be no).  Also discussed was a move to require more cross-ice play.
Youth Hockey Report:

Gary reported that the various programs are all doing well.  

Treasurers Report:
All is going well.  Will be sending out reminders re: outstanding fees (deadline this year is 2/15/11).
Fundraising:
Angie reported that City Brew had approached rink re: selling coffee as a fundraiser.   Discussion ensued as Liquid Planet had also approached Eric re: a similar fundraising idea.  Angie will conduct email poll of parents to see if there is interest re: more fundraising opportunities re: coffee.  City Brew offer requires rink to buy coffee up front; Liquid Planet offer does not.

Eric clarified policy re: parents working in concession stand for fundraising or league service – one parent/child could work during home games, tournaments along with paid staff
Tournament Report:

Rochelle is handling the Bantam state tournament.   

League Service:

Marcia, reporting for Carrie,  indicated no issues, volunteers available for all requests.

[See Fundraising section for clarification of when a parent can work in the concession stand]

Equipment Report:
(none – Dave Miewald excused)

Old Business:

Committee considered proposed changes to by-laws having to do with travel team coach reimbursement, fundraising, and deadline by which to have registration fees paid (items were carried over from November meeting for further discussion).

Committee approved minor changes in Fundraising policy (deletion of dog-walking section, delection of amounts in cookie dough section) and adding the language re: MAYHA treasurer re: the individual who will issue tax info upon request so policy reads:
Any donations made from the above categories listed in section 5 are considered tax-deductible and the donor will receive a tax letter for that purpose upon request made to the MAYHA Treasurer.

Committee approved the following change to the Registration policy, effective the 2011-12 season:

Affective 2010-2011 season: 
4.  ALL registration fees will be paid by February 15th , 2011 of the current season. 

Affective beginning 2011-2012 season:

4. ALL registration fees will be paid by two weeks prior to the travel team's state tournament or the end of the team's regular season, whichever occurs first.  Registration late fees will be strictly enforced.
Committee discussed proposed changes to the Travel Team Coach Reimbursement policy.  After discussion, committee agreed to the following:

1. Non-parent travel coaches will receive travel reimbursement as stated below for all league travel games and the State tournament when not held in Missoula.  Head coaches and assistant coaches shall travel together and share a hotel room and one coach will receive reimbursement for mileage and lodging.

2. Reimbursement rates will be as follows:


A.  Lodging  will  be reimbursed at the rate negotiated for the group.


B.  Mileage will be reimbursed at $.30 per mile if a coach drives.


C.  Meals will be reimbursed at $25 per  twenty-four hour period.

D.  The mileage listing at the end of the policy section is to be used in determining mileage; mileage to any location not included in the mileage listing is to be determined by using current mileage information websites.

3. After the league schedules are complete, the Youth Hockey Director will hold a travel team manager meeting to make sure that all team managers are clear on what will need to be collected from parents to cover these costs.  It will then be the team manager’s responsibility to collect the appropriate amount of money from each player’s family.   Team managers may collect the money incrementally throughout the season.

4.  Team managers must handle their team’s money by keeping a detailed  itemized  accounting of all money taken in and  money provided to coaches.  The manager will be responsible for a complete accounting of the money taken in and paid out at any time, if requested by parents, coaches, or the Youth Hockey Director.   Hotel receipts are required to be maintained by the team manager.

5.  Any reimbursement of coaches beyond the league travel game and league tournament commitments is up to the individual teams. The coaches and team manager will hold a meeting of all team parents at the beginning of the season to discuss how to deal with non-league travel reimbursement.  

Mileage in and around Montana (listed mileage is round trip)

Billings


690 miles


Havre

570 miles

Boise, ID


760 miles


Helena

240 miles

Bozeman


420 miles


Miles City
930 miles

Butte



250 miles


Pocatello, ID
740 miles

Coeur d’Alene, ID

350 miles


Salmon, ID
280 miles

Glasgow


890 miles


Spokane, WA
400 miles

Great Falls


345 miles


Whitefish
260 miles

New Business:
Robb Foote made a proposal to modify the method of handling travel team monies by team managers to require having monies run through individual team bank accounts set up by MAYHA.   Accounts have been set up for each team.  Generally committee agreed that the proposal was good, but several questions were posed re: some of the details of how the change would be handled.  Discussion also occurred concerning whether the proposed change could be implemented this year.  Matt Schmidt suggested that the travel team managers hold a separate meeting with the Youth Hockey Director and Rink E.D. to discuss the proposal and have that group report back to the YHC at the next meeting.  Committee agreed to this suggestion.
Marcia indicated that she would create a template to be distributed to the travel team managers to get information from them as to costs incurred this year by each team.   The form would be distributed at the end of the season when all tournaments were completed.
The meeting was adjourned at 7:30.

