DECEMBER 15, 2009 YOUTH HOCKEY COMMITTEE MINUTES

COMMITTEE MEMBERS PRESENT:  Brad Bowman,   Gary Jahrig,   Rob Foote,  Bill Mathews,  Marcia Holland, , Mitch Ferm, Jan Madison,  Marjie Heyman, Dave Miewald, Rick Robinson, Stacy Wilkie, Angie Dean, Sandy Trenkle, Beth Woody

OTHERS PRESENT:  Sean Morris (MAYHA Board President), Heather Harp (U-14 girls team manager), Mignon Heggen

Committee Chair Report, Old Business and New Business (Brad Bowman):

November 2009 YHC minutes – motion to approve, seconded – minutes approved

Old business:

Team manager meeting report given by Sandy Trenkle.  

 Meeting took place, only four house managers attended.    Communication between manager, team and rink emphasized, explanation team manager position given (describing responsibilities, which includes assisting with team pictures)

No discussion took place re: whether team managers would be involved in insuring that all players have paid for the season.

New Business:

Introduction of two new YHC potential members, Mignon Heggen (who would volunteer to fill secretary position) and Heather Harp

Introduction of  Sean Morrison  - President of GIR Board

Sean explained relationship between GIR Board and YHC.  Not as much interaction traditionally between GIR board and YHC -  board keeps track of facility management, funding, etc., while  YHC runs pretty autonomously as to supervising all youth hockey programs.  Sean indicated that the GIR  Board appreciates how smoothly YHC works.  He noted the overlap between YHC members and  GIR board members whick allows the GIR board to be updated concerning YHC topics informally at GIR board meetings.

Topic of letter from UM rep re: parking at U games

Report and background information given by Marjie Heyman (who previously was the YHC parking coordinator). 

YHC  was able to get on the list to park cars at UM basketball/football games.   The opportunity brings in revenue of about $2000 for YHC.   Youth hockey parent volunteers   have been doing it for several years; covered 4 lots on campus and need about 4 volunteers at one lot and one at each of the others (six total).  Issue arose this year:  volunteers did not show up when they had committed to being there (e.g., on one day Mitch and his wife had to cover all four lots

Previous coordinators (Mitch and Marjie) had built up good relationship with UM and had been able to make sure all volunteers showed up as scheduled.  This year the new coordinator had not followed up on making sure that volunteers were showing up and UM was threatening to remove YH from the list of volunteers.

Discussion re:  action to be taken against persons who did not show up last week.

Discussion re: why volunteers did not cover basketball games (only football) (too many games)

Discussion re: selection process for new person to take on responsibility and to communicate to UM that this is what is going on; suggestion is that the position is advertised on the rink website;  would like someone selected within two months.   Time spent as coordinator goes to fundraising – suggestion to make clear how much it is toward fundraising

Marjie will follow up with UM to insure that YH does not lose this opportunity.

Topic of coaches with girlfriends at away games

Jan Madison reported that a coach had asked as to whether there was a policy about the coach having a girlfriend travel and stay with them for away games.

Discussion re: YHC policy re: paying for travel team coaches’ rooms.    If the coach were to travel alone, the team is responsible for paying for the coach’s room (which sometimes means that the coach can share a room with an assistant coach).   Committee discussed and determined that if a coach had a guest who would be sharing his room, the coach would be required to pay for the room himself.   If the coach traveled alone, the team would pay for the coach’s room.  Discussion concerning the propriety of coaches traveling with girlfriends, longtime partners, etc.  Committee determined that no express policy banning coaches from traveling with partners, girlfriends would be adopted.

A  question regarding refunds for players quitting for health reasons was presented.   The committee noted that  there is a medical refund available which was dependent on  when during the season the player was quitting.  The process requires that the player/parent notify Gary who then determines with the treasurer (Jan Madison) the amount of the refund. Each case is handled on an individual basis.

Committee Reports:

Youth Hockey Director’s Report (Gary Jahrig):

The leagues are all doing well generally.

Travel teams doing well (17-1-1 last weekend)

House leagues now going; jerseys distributed; games have started

House league high school – 4 teams 50+ kids (some new skaters – no goalies); got enough coaches (95 high school boys and girls playing high school hockey)

Girls numbers down (U-19, U-14 both have teams)

Right now not a lot of room to grow programs because limited by ice time availability

Tournaments report:

Mite/Squirt – 16 teams – great job – biggest tournament in the state (teams already booking into next year’s tournament) – numbers not in yet re: finances

High School tourney is scheduled for  New Year’s weekend – 9 teams currently registered now;  working for 12.    All Missoula teams get one home tourney for free so Gary will work through how to cover the cost of Missoula teams (as the budget did not plan for three teams not submitting tournament fees).  Committee and youth hockey director support the  preference is to have all three Missoula teams play in the tournament.

GIR Executive Director’s Report (Bill Mathews):

GIR Board meeting last night

$3000 from First Interstate for scholarship – a thank you will be going out to bank representative

All in-house jerseys done with sponsors

Sponsor for every team in house and travel

Programs all growing

Sent out 284 donor letters to vendors to sponsors, venders, team sponsors – have been receiving donations already; also in-kind donations from some individuals

November Valvoline  donated portion of proceeds for oil changes: $1626 dollars – sponsor wants to do it again in the spring

Sean Kelly fundraiser – adults only – Sean Kelly wants to repeat the event 

February for Taco Del Sol – portion of sales to rink

Team bulletin boards – reminder to Bill to have rink staff update now that team pictures have been taken

League Service Coordinator’s Report (Sandy Trenkle):

Everything getting staffed – no problems

Coordinator sends out reminders – concession open more this year than ever before

Hailey Mathews doing a great job at managing concession stand

Fundraising Coordinator’s Report (Angie Dean):

New scrip vendor – the Jaffes (Beth and Bob) made  arrangements for the new vendor (Missoula We Trade Network) – 15% of card goes back to rink – card can be used at many places in Missoula

Cookie Dough report – 1816 tubs this year


Question was raised as to whether  house league parents were using this option to fulfill fundraising.  Angie would check into it. 


Question was raised as to whether  are we hitting the limit re: our suppliers’ ability.  Angie reported that we are getting very close. 


Discussion concerning whether there should be another cookie dough sales opportunity.    Angie indicated that she could not take on another run and indicated that if the group were interested, another coordinator would have to be identified.


Discussion about expanding the cookie dough fundraiser to GHL and WHAM.  The committee supported looking into doing so and how to handle those who worked on in in terms of the type of credit to be given.  The committee recommended revisiting the issue in the summer/early fall.

MAHA Representative Report (Dave Miewald and Mitch Ferm):

MAHA phone conference took place last month; both Dave and Mitch Ferm were on the call.  Dave reported that MAHA expressed frustration with Missoula having a U16 team.  It appeared that MAHA was stressing that this team is supposed to be a rec team.  Discussion about the history of the situation – in years past Missoula had one of the weaker teams, but now has one of the strongest.  Missoula is following USAA hockey rules, yet other towns are not (which was acknowledged by MAHA).  Discussion followed on how to set policy regarding the number of high school teams and which skaters would skate at what level (e.g., would all freshman skate on the U16 team regardless of skill level).

General discussion of what is the future of Montana hockey as it relates to MAHA and MAYHA.

Report on Player Development Camp which is  coming up in February 19-21st.  MAH emphasized that the Festival is to be a learning experience (nutritionist, etc. will be there) and MAHA is encouraging  more kids than just kids who are going to make the select team  to attend.  The contract with Helena is up in two years re: where to hold the Festival.   The select team is no longer going to Minot, but is staying in MT, ID, WY; not being promoted by MAHA –the hope is that the  new person will promote more

There is ice time in April for a select tournament

Trevor on MAHA board – getting adult representation in MAHA is his project

High school report (Mitch):

Report concerning a disciplinary issue  A player from Bozeman was challenged as being not eligible –had to be investigated – wasn’t eligible –the  commissioners had not yet decided on punishment; yet Bozeman chose to forfeit game.   It was not clear that Bozeman coaches understood the ramifications of choosing to do so –  it could result in hefty fine, lose bond, can’t play in state tourney, etc. –the  team may have bound all of MAHA to its decision

Treasurer’s Report (Jan Madison):

Letters have been sent out to those who received partial scholarships reminding parents that partial payments must be made.  So far no payments have been received.

Also as to delinquent fees, not all players/parents have made required payments, yet the players are still playing. Discussion followed regarding how to enforce the “no pay, no play” policy.  Marjie and Bill were chosen to contact those parents whose child could not play until payment was received (list includes about 30 people total).

New Business:

U-14 girls teams – question raised by Heather Harp, team manager - - was the U14 girls team supposed to be a travel team or a house team.  So players had paid for travel and some had paid only house fees.   The team plays some non-Missoula teams, but does not have a set schedule or belong to a statewide league.  The issue remained undecided after discussion.

Meeting adjourned.

