June 28, 2011 Youth Hockey Committee

 Meeting Minutes

Committee Members Present: Eric Penn, Marcia Holland, Rick Robinson, Gary Jahrig, Mignon Heggen, Jake Housman, Mitch Ferm, Angie Dean, Colleen Leadbetter, Harvey Hergett, Dave Miewald

Committee Members Excused:  Matt Schmidt, Chris Odlin, Carrie Hubbard, Beth Woody, Heather Harp

Committee Chair Report and New Business (Marcia Holland):

Minutes from May were approved.

Eric, Marcia, Jake and Angie will meet for policy review and have proposed changes by the July meeting, to be approved/implemented by August meeting.

Mignon Heggen was re-elected as YHC Secretary.

Angie Dean will fill the Fundraising and League Service Committee Member roles until those positions are better defined by policy updates.

YHC Treasurer duties will be changed, such that the Treasurer will be the receptor of checks and payments as a go-between. Colleen Leadbetter was elected to that position.

Registrar and Vice-Chair positions are not currently filled, and will be discussed further in July.

Youth Hockey Report (Gary Jahrig): 

The Rocky Mountain Hockey Camp will be a 4-day clinic, held in late in September, with stations focused on specific skills (skating, stick handling, shooting, etc.). Missoula will hold its own camp in October. In addition, Matt Tschider will conduct a 7-month, drop-in clinic. He may also hold a pre-season boot camp for all kids.

Missoula’s America’s Showcase boys were recognized in front of the Missoula Athletic Council, and Gary would like to see a similar recognition for the Missoula girls who played with the regional team.

Executive Director Report: 

Transactions with the fairgrounds are unchanged with respect to use of the indoor rink.

The GIR board is discussing the option of building an alternate, multi-use facility in Missoula. Current estimates are at $25 million for the project. The proposal will be evaluated by the Best Place Project group for feasibility in the next 3-5 years.

The Big Sky Summer Concert series has netted $15k for GIR through the first two shows; the golf tournament netted $3000.

Negotiations are still underway with Peak Performance for the purchase and implementation of the concussion monitoring software. The return-to-play policy will need further review by the Youth Hockey Committee before the program can be implemented.

Missoula YHC lost approximately $16000 (a consequence of ice time costs vs number of paying players), an improvement over past losses. The GIR will need a paid Comptroller and Youth Hockey Director. GIR and the YHC will look at combining fundraising and league service to streamline the process for both organizations. Marcia suggests setting one budget figure instead of breaking down by team and age group. Eric indicates the YHC travel and house schedules may change to better accommodate the needs of those programs.

Eric, Marcia and Colleen met to discuss budget-setting practices. They propose setting the YHC budget independently before bringing the figures to MAYHA (as is done by GHL).
Fundraising: 

League Service:

Treasurer’s Report:
Tournament report:

Equipment Report: 

MAHA Report:

Mitch reports MAHA member were re-elected, including the following new editions from Missoula: Jake Housman is Player Development Director, Traver McLeod is Northern Plains Adult Commissioner, Jon O’Bannon is Coaching Director, Dustin Thompson is Referee Director. The Tournament Director position is open.

Rule Changes adopted are as follows: No checking in PeeWees (now only “body contact” is allowed), Bantams will return to touch-up offsides, coaching credentials will be maintained/monitored online, age-group specific coaching certification is required at all levels, 15-yr-olds are no longer allowed to play Juniors, if a suspension is incurred in a game it will take effect in the next scheduled game (no matter the level), fines are added for teams improperly rostering players (the Missoula registrar will be required to attend a training meeting, as of yet unscheduled), tournament schedule is adjusted to accommodate the current number of high school teams.

MAHA is looking to create a Player Development Director for girls (with potential voting rights). The position may go into effect this year, if MAHA is allowed to add a board member by the by-laws.

Jake and Mitch report that USAH is implementing a “grow the program” system, designed to retention and increased registration. It will be rewarding programs that retain and add 2 new children at all age levels (one set of hockey gear will be provided for each +2 registrations). The big push will begin 11/5.

Traver’s position will allow him to bring adult hockey issues to MAHA, and he will suggest adding a benefit to high-registration adult programs (potentially allowing a kick-back to GIR).

The national high school tournament will be in SLC this year and MAHA will give $5000 for travel and expenses to the Montana qualifying team. MAHA needs to know by 9/1 if Missoula will commit to going, if we win the state tournament.

Meeting adjourned after 2 hours. Next meeting scheduled for 7/19.

