Glacier Ice Rink/MAYHA Regular Board Meeting 

8-6-02
Attendance:  Presiding, Vice President Martin Cheatle, Treasurer Tracey Spoonemore, Mike Rutter, Donna Beall, Dave Amundson, Rich Haines, Bonnie Buckingham, Ross Miller, and Skip Higgins. Absent: President, Gary Jahrig, Secretary, Ginny Sullivan.  Guest:  Eric Penn and Jan Anderson.  

APPROVAL OF MINUTES @ 7-2-02.  MINUTES approved with correction to amount of advertising specified in the PR Committee report.  Actual amount is unknown at this time.  Unanimous approval.

PUBLIC COMMENT:  No public comment for this section.

OFFICER’S REPORT

· Treasurer, Tracey Spoonemore read amounts from financial statements.  Financials were passed around and reviewed by the board.
COMMITTEE AND STAFF REPORTS 

· Ice Scheduling Committee - Dave Amundson wants to set the ice schedule for Glacier Ice Rink by the next meeting.  All user groups need to tell him the amount of ice they will rent, including ice on holidays.  He needs an idea of how much ice time user groups want for special events.  He will talk with Greg Robitaille after August 27th regarding MAYHA and GHL ice time needs.

· Bylaws/Rules and Regulations Committee – Tracey Spoonemore reported that an attorney has reviewed the bylaws.  Minor changes are suggested.    She will present to the board for first reading as soon as possible.  Marty would like to see if wording in the bylaws specifies 2/3 total board vote on major organizational decisions.  The attorney review was done free of charge by a Karl Englund, a Youth Hockey father.  Tracey will write thank you note.  In-kind donation form or waiver of league service fees for Karl was discussed.

· PR Committee – Dave Amundson reported for Ginny in her absence.  The committee met and is in beginning stages for kickoff of 02-03 season.  The committee notes the importance of working with a new salesperson and Executive Director.  The two positions need to become an integral part of the committee.  The committee brought up a conflict of interest of one person selling advertising for the rink and advertising for user groups at the same time.  

· Personnel Committee – Skip will meet with Ryan Wright next week to discuss Executive Director position.  Unanimous board vote:  The board moved to empower personnel committee to offer ED position to Ryan and work out details of position with a fiscally responsible wage.  Skip will check references for Chris Wilson, applicant for Facility Director position.  Rich Haines is working on a detailed checklist for Youth Hockey Director.  The board unanimously empowered Personnel Committee to hire Youth Hockey Director and Coaching Director after 1) Job description completion, 2) 2 day review by Youth Hockey Committee, and 3) It fits budget constraints.  Discussion included some of the jobs not completed by Youth Hockey Director last year.  A more detailed duty list and job description will be created for 02-03 season.

· Youth Hockey Committee – The fee increase proposed by Youth Hockey Committee was unanimously approved by the board.  The fees increase 20% per group.  The increase pays for ice time and referees only.  The increase does not include administration costs.  Last year fees did not even cover ice time.  Youth hockey flyer was circulated for review by board members.  All user group registration will be held September 7th.  Bonnie will communicate registration date to women hockey users.

· Long Range Planning Committee – COMMITTEE ASKED BOARD TO ENDORSE BUILDING AN ENCLOSED ICE RINK FOR ALL USER GROUPS WITH A 2/3 MEMBER (INCLUDING ABSENT MEMBERS) VOTE AND COMPLETION DATE IS FALL OF 2003 TO BE READY FOR 03-04 SEASON.  VOTE WAS UNANIMOUS.  Discussion:  Total board endorsement is needed for a project of this magnitude to succeed.  All board members representing all user groups need to be united in the decision to embark on building an enclosed facility and properly and professionally managing it to ensure longevity.  COMMITTEE RECOMMENDED COMPLETE BOARD VOTE OF STEERING COMMITTEE, (4 BOARD MEMBERS PLUS EXECUTIVE DIRECTOR AND CHAIR OF LONG RANGE PLANNING COMMITTEE) TO TAKE LEAD ON THE PROJECT.  MEMBERS ELECTED TO FILL THE STEERING COMMITTEE WERE:  ROSS MILLER, MIKE RUTTER, RICH HAINES AND DAVE AMUNDSON.
OLD BUSINESS

· Update on closing Midget and Apparel (McPherson) accounts.  Ken has given Pat Bauerle a copy of the check register to close out books.  Ken wants to write one more check for Youth Hockey equipment of some kind and then he will turn over checkbook to MAYHA treasurer.  Martin Cheatle will give Midget checkbook to Tracey or Pat in the near future.  
NEW BUSINESS

· Approval to change payroll schedule from weekly to bi-monthly.  Unanimous approval to change payroll schedule.

· Approval for Eric Claxton wages to go toward hockey fees for 02/03 GHL season.  Unanimous approval for wages from working with inline program to go towards GHL fees.

· Timeline for budget for GIR to decide if motion to rescind giving MAYHA reduced fees for ice time is necessary.  Finance Committee will establish motion by next meeting.

Next meeting is 9/3/02 @ 110 E. Broadway, 2nd Floor (MCDC).  Meeting adjourned at 9:05 p.m.

Minutes submitted by Tracey Spoonemore.
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