GIR/MAYHA Special Meeting 

March 4, 2003

Minutes

Members Present:  Dave Dickson, Jan Anderson, Tracey Spoonemore, Donna Beall, Skip Higgins, Mike Rutter, Rich Haines, Scot Meader, Gary Jahrig, Ross Miller

Excused Member:  Ginny Sullivan, Marty Cheatle

Staff:  Ryan, Brumby, Eric, Jason

Guests: Bonnie Buckingham, Tim Bernard

New Facility:

1. Board Vote:

· Review of August 2002 minutes revealed that the decision for a new facility required a 2/3 Board majority vote, including absentee votes

2. Rink Team:

· Ross gave a brief overview of the two proposals (Fair Board and GIR/MAYHA owned facility).  Please refer to the minutes of 4/2/03 Board minutes for details of the presentation.

3. Finance Committee:

· The Finance Committee was tasked at the 4/2/03 Board meeting to review the 2 proposals with respect to the financial obligations and whether they can be met.  Finance Committee met last night and reviewed the financial obligations that would be necessary to proceed with the proposal.  The Finance Committee endorsed the Fair Board proposal.

· The Finance Committee stated that their mission is to ensure affordable ice for all users in the community.  They felt that the organization can and will do a better job in running a tight and efficient operation

4. Public Comments:

· WHAM presented a letter to the Board stating their endorsement

· Tim Bernard spoke regarding his concerns

5. Board Comments

· Each Board member had a change to speak with regard to the Fair Board’s proposal       

(Motion  (Rutter) 2nd (Donna). MAYHA Board endorses the Fair Board’s proposal for the 2-phase expansion. This motion includes the fact that the lease is subsequent and requires Board approval on the final lease agreement.  Board Vote – 11 – yes (one vote via absenteeism) 1 – abstain (Scot Meader) Motion passes with greater than 2/3 majority.

