President’s Monthly Message

August 2008
THE ICE IS ON! We have flipped the compressor switches to turn on the refrigeration systems for another season of ice in Missoula! The ice looks great, it skates great, and we are off to a wonderful start for hockey in Missoula in 2008-2009.
The week of the Western Montana Fair was hot, and thousands of people visited the rink to skate, visit our concessions stand, or simply take refuge from the heat. This was our second year of operation during the fair, and we easily doubled the number of people at our public skating sessions from 2007, so the idea seems to be catching on.

***

There will be a few important changes to the rink facility this year. 
*Most notable, perhaps, is that we are buying new boards to install on our outdoor rink. The boards we have used for several years were a little top-heavy, with heavy glass on top of the light aluminum stanchions, and contact hockey was not always advisable on that rink. The new set of boards is scheduled to arrive in early October and rink staff will set them up in time for our winter season start in November. We are essentially trading in the outdoor boards we have as part of the purchase price for the new boards. The new boards will be Becker boards, for those of you who are brand-conscious. 
*As noted previously, Bitterroot Motors has sponsored the purchase of a brand-new Zamboni that will roll off the production line on November 1 and is slated for delivery by mid-November if everything stays on schedule. 

*We are installing a reverse-osmosis water filtration system and heat boosters to produce hot filtered water for icemaking. This system is scheduled to be up and running before the winter season in November. RO-filtered water produces ice that is much more transparent, so the lines and logos on the ice will be much more evident with RO water in our Zambonis.

*We are finalizing plans now to install a wall on the western side of the outdoor rink to block thawing breezes that occasionally mysteriously flow out of the Bitterroot in the winter months and render our outdoor ice unusable. The wall will also have the beneficial effect of keeping snow from blowing down players’ necks when they are on the bench on those not-so-rare occasions when winter roars from the west. 

*We have purchased a slick blade sharpener and will have sharpening service available at the rink for drop-off and scheduled service.

As for more new locker rooms: Nope. Not yet. We have kicked off our Buy-a-Block capital campaign to raise the funds for the locker rooms. No more locker room construction is going to happen until we garner enough donations to get construction off the ground.  Please attend our big annual fundraiser, Fire & Ice, on Saturday September 6 to help raise funds for the lockerrooms. Fire & Ice will kick off with a pancake breakfast and continue all day with events on and off the ice. Put it on your calendar now and show up for the fun. For details, please check the website: www.glaciericerink.com.

***

There will be a couple new twists to our rink programs this year as well. We will have pretty much the same options in youth competitive and recreational programs as last year. The GHL will be largely the same as last year as well, though Commissioner Traver McLeod has threatened to first, move some of the more experienced players out of the Novice division; second, kick a bunch of teams and players out of the Intermediate League up to the Advanced League, and/or create Intermediate A and Intermediate B divisions that both play on Sunday night; and third, even out some disparities in Hang Loose.

***
A new option at the rink this year is Private Reserve Hockey, as it is called on the website, or Guaranteed Pickup, as I like to think of it. The rink is offering two time slots this year, Mondays 11:00 am – 12:00 noon, and Tuesdays 7:15-8:15 am.  The notion is that 26 people sign up to play at a time slot for 14 weeks from November to March and pay $110 for a guaranteed spot on the ice. You don’t have to come an hour beforehand to sign up. You sign up once for the season and show up each week just in time to jump on the ice. Then you will have the same 26 people every week to play a pickup game. Players will rotate through playing goalie on a set schedule, so you will always have two goalies every week. The rink will provide the goalie equipment. And if only 20 people show up some week you will get more ice time that week. As of today I understand there are a few spots still open for the Tuesday morning game, but there is still a lot of room for the Monday midday game. I suggest getting a bunch of your pals together and all sign up together. It could be fun. Like playing hockey.
***

The MAYHA fiscal year ended on June 30 and with final payments and invoices for the year drifting in during July and August, we know now that our corporation has finished in the black for the second consecutive fiscal year. We have paid our bond payment to Missoula County, we have made scheduled payments on our loans, and we have paid our employees on time. Remember, MAYHA is a non-profit corporation, but we still have to operate in the black or we won’t have an ice rink. 
Last week, I overheard one GHL player (whose identity shall remain undisclosed) complaining about the high cost to play in the GHL in 2008-2009. (It is $10 more than last year.) It was nice to hear his two companions immediately respond that 1) hockey is cheaper here than almost everywhere else in the country; 2) energy costs are rising; and 3) a few years ago our fees were too low and did not pay the costs of operation, so we have to pay a little more now to make up for that. 

We have a great thing going here; we just have to keep it rolling.

What I would like all of you, members of MAYHA, to understand is that the budget the MAYHA board has approved for the 2008-2009 year is designed to have the organization come out just a couple thousand dollars in the black. Our budget is well over a million dollars. Fiscal planners for non-profits like ours advise us that we should be sitting on a cash surplus of 10% of our budget. MAYHA is not asking you, our members, to pay fees at a level that would generate that sort of cash surplus (such a surplus would be enough to fund completion of the lockerrooms, by the way). MAYHA is much, much leaner than that. Our 2008-2009 cash surplus is planned to be about 1% of our budget. It is true that we were forced to borrow money in the past just to cover our expenses. We are still paying off those loans. So it is probably true that our fees in the past may have been too low. For the past two fiscal years, however, we have covered our costs with our annual income, and we plan to do so again 2008-2009. The organization is stable and the organization is fiscally healthy. This stability and fiscal health is due to a simple process of us, our members, paying as we go. You, MAYHA members, are the reason the rink is up and running. Thank you for being involved. Thank you for being a member and paying your fees and playing hockey. 
Hockey is such a great game. 
This year we have adopted a scheme that will allow most of our youth hockey travel families to pay a greater proportion of the costs of playing hockey through fundraising than we have in the past. This is an opportunity for players and their families to use some alternate methods of funding their hockey experience rather than just laying cash on the line. If this turns out to be successful, we will likely expand this aspect in the future.

***
The new Montana Youth Hockey license plate is now available. It looks great. When your tags expire, please consider replacing your plates with these cool-looking plates. 
And put Fire & Ice on your calendar for September 6. Show up and have fun. It is a fundraiser for the rink’s capital campaign.
Please participate in the Buy-a-Block campaign. Buy a block online. www.glaciericerink.com 5000 Blocks = locker rooms.
***

The MAYHA Annual Meeting this year will be on Monday August 25 at 6:30 pm at the Missoula Public Library. The board and staff will be present to report on the past year and prepare for the next year. 

August 25 will also mark the end of my term as board President and my tenure on the MAYHA board, as well as the tenures of Beth Schenk, board treasurer for the past three years, and of Bill Boberg as well. It has been a pleasure and an honor to serve on the board during an exciting period of expansion of our programs. You won’t have to wade through another lengthy President’s message from me.
The board has nominated Lynn Montgomery (a doc who is a hockey dad), Robb Foote (a fiscal manager hockey dad from southern Alberta), and Paul Tranel (an attorney who has played in the GHL since Day 1) for the open board positions. You will receive a ballot via email in the next day or so, if haven’t already. You may vote via email with an electronic signature, via hardcopy, via a proxy, or by showing up at the Annual Meeting. All MAYHA members are eligible to vote. If you play in the GHL, you are a MAYHA member. If you pay at least 50% of the fees for your child to play youth hockey, you are a member. Membership has its privileges.
A big reason hockey is such a success story in Missoula is because of all the dedicated volunteers and members who make our organization click. Please consider getting more involved in the organization.

***

As a parting note, I would like to thank Bill Mathews, Tim Zalinger, Todd Kowalski, and Ron Swanson, the stalwart full-time staff at the rink, for their dedication and commitment to our organization. 

Tim Bechtold

tim@bechtoldlaw.net
