MAYHA Board of Directors Meeting

January 10, 2006
Attendance:  Skip Higgins, Harvey Hergett,  Scot Meader, Dave Miewald, Erik Peterson, Mike Rutter, Tracy Spoonemore, Beth Schenk, Tim Bechtold
Guests:  Dale Rausch, Garden City Plumbing; Jason Beaudette, GPD Engineering
Update from Garden City:  Dale mentioned they are trying to get a feel for what to do and have a lot questions.  They installed radiant flooring and there is not a plan for the entire mechanical system.  Garden City only wants to do things once even though we are piecemealing the system right now.  GIR needs to develop a complete mechanical plan for the facility.  Jason mentioned the city is not allowing deferred plans of mechanical and electrical.  The floor system was not designed to heat the area. It was intended to temper the floor.  Skip mentioned that CIMCO told us we would not need to supplement the heat.  Dale brought up the concern of what happens when the temp is low and the cooling system is not running.  Dale mentioned that normal radiant heat systems run at 110 degrees.  The water coming off the compressors will be 80 degrees.  Mike mentioned that we may need to go to a heat exchanger system to capture the heat off of the compressor.  Skip asked what the bottom line is.  Dale mentioned that right now it would not hurt to hook up the 80 degree water and we get what we get.  Skip mentioned that CIMCO said the large heaters would produce 50 degree air from 80 degree return water.  Garden City is not having any luck getting hold of CIMCO.  Skip will follow through.  Skip mentioned that CIMCO said it would be plenty warm as long as the ice plant is running and we run the 80 degree water on a continuous loop.
Approval of Minutes:  Scot moved to approve the minutes as modified.  Dave second.  Unanimous approval.
Public Comment:  None  

Schedule Committee Meetings:
Youth Hockey meeting scheduled for next Tuesday.  

Consent Agenda:
Kennel Club:  Skip proposed that we do not approve the proposal for the Kennel Club to rent the indoor rink for $2500.  It would entail taking the boards down and would shut us down for the whole month of June.  Tim Bechtold asked how long it takes to let the ice go off.  Scot mentioned that it takes a week.  Tim B clarified that what he was wondering was whether we could bring it down in June and then bring it back up for the fair.  Skip mentioned the rink has to be shut down for at least two months to prevent frost heave.  Beth asked whether the boards would be damaged more by leaving them up.  Mike and Skip mentioned that they felt they would be damaged more taking them down.  No motion to accept the proposal.
Zamboni schedule: Skip mentioned there is not any issues left there.  Harvey mentioned that he and Mike had worked up an alternate schedule.  Harvey wondered where we were on the zam schedule after last meeting.  Discussion over the problems with the schedule.  Beth mentioned that she would rather see the schedule adjusted.  As long as the users were OK with it
Zamboni purchase: No money to purchase.  No more discussion.
Rink Duties Board Members Could Assist With:  Everything is going OK.
MAYHA Policy format:  Harvey will take on.  Tim B. mentioned it would be a nice to have a staff handbook with general staff policy, staff position descriptions.  
Helmet Requirement: 
Was put to bed last meeting. If the coaches are under 18 helmets are required.

Board Member Comments:   Erik passed.  Margaret – public skate was real busy over the holidays.  Scot – pass.  Beth – mentioned that deposits were over $51,000 for December.  Comments on how to handle large sums of money.  Tim B. Pass.  Dave – question about garden hose, ladder, etc.  Skip mentioned they are getting air out of the lines.  Dave has a concern over whether we have qualified people running the system.  Skip mentioned that he thought Rich Haines was still on contract.  Mike mentioned by law the Rhondo has to have universal CFC clearance.  Mike mentioned that if OSHA came in they would shut us down.  We need a competent person as defined by OSHA managing the system.  Skip will follow through with Rich Haines.  Tracy – Thank you to Beth.  She has been amazing getting the finances.  Sports Section had an article.  Mike – passed.  Harvey asked about talking to the insurance company about coaching liability insurance.  Harvey mentioned that MFSC is struggling financially and may make a decision next week at their Board meeting to cut some ice times.  Harvey mentioned the good article in Western Montana Lifestyle about the rink, hockey and figure skating.
Skip – MAYHA has renewed their insurance with All Sport which covers to open skate, pick ups, etc.  Cost was $5200.  Financially it looked to Skip like youth hockey, GHL, operations and public programs look better.  Skip felt the financial picture looked better.  Staffing at staff meeting.  There are personnel issues with a couple of people that Skip is addressing.  Skip has cut 20 hours off of peoples’ time and has rehired Tim Zalinger.  Send Todd a card and flowers from MAYHA.  Disciplinary committee for youth hockey has convened and is looking into the allegations mentioned last month formally.  
Officer Reports:  
President:  Curling stones are not available.  Appears to be only one manufacturer and none in North America.  Curling will be off in February.  Will try to manage it for later in the season.
Vice President:  Pass
Treasurer:  Gave overview of finances from finance reports.  Mentioned it would be good to have more income from public programs.  Skip mentioned revenue was higher for cookie dough fundraisers.  Unit sales were almost the same.  Skip spoke with Jean about fundraising.  Essentually no changes.  Tim asked about going to users for donations.  Feels we can get $10,000 - $15,000 per year if we went to users.  Skip mentioned that the person at the UM foundation would say that to get the big users to donate, it needs to look like we need donations.  They need to see the needs.  Tim mentioned we need a big event every year to raise money.  Skip mentioned putting feelers out for a hockey player to come and speak at a dinner.  Mike mentioned the golf tournament.  Discussion over a steak and beer feed at the closing of the outdoor rink in April.  $50 with proceeds going to capital campaign.
Secretary:  Pass
Committee Reports:  
GHL Committee:  
Youth Hockey Committee:  
Ops Committee Report:  Concession Area.  Discussion on what is needed for list of equipment.  
Old Business:  
New Business:  
YMCA Learn to Skate Program:  Harvey expressed concerns over the establishment of a competitive Learn to Skate program proposed by the YMCA which is currently scheduled at the same time on Saturday mornings as the hockey IP program and the MFSC Learn to Skate Program.  Harvey also expressed concern that the price the YMCA was offering the class was drastically undercutting the prices of both the IP and existing Learn to Skate programs.  Skip explained that the rink was simply selling ice time and that the intent of the YMCA program was to involve more skaters in the sport who could not otherwise afford it.  Harvey expressed that the rink could at least not sell ice at the same time to competitive programs.  Harvey also expressed that the Learn to Skate program that MFSC offers is the way that MFSC makes money to be able to offer the uncrowded ice time necessary to further the sport of figure skating.  A competitive program would cut into the profits and would affect the amount of ice time that MFSC could afford to pay.  Skip agreed to talk with the YMCA about offering their program at the same time.
Items to be Referred to Committee:  None
Next Meeting February 9th at 6:00 at Fairgrounds Office.

