MAYHA Board of Directors Meeting

March 14, 2006
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Missoula County Fairgrounds Office, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Skip Higgins, Harvey Hergett, Beth Schenk, Mike Rutter, Tracey Spoonemore,  Rich Boberg, Margaret Moffat, Dave Miewald, Jean Zosel, Tim Bechtold,  Scot Meader

	
	
	

	Board Absent: 
	
	Erik Peterson

	
	
	

	Public:
	
	Cory Miller, Michael Burks, Tim Zalinger


Approval of Minutes:   Jean moved to approve the minutes with changes.   Mike second.  Unanimous approval.
Public Comment:  Tim Zalinger brought forth a proposal for broomball sticks and ball.  Need 24 sticks and 2 balls for a cost of $530.  Tim Z. is proposing 8 games with 16 hours of ice time.  Jean mentioned that Parks and Rec may be willing to let us use their equipment.  Tim Z. explained they want to accommodate high school kids.  Tim B. asked when they wanted to play.  Tim Z. said they would like it in the evenings.  Discussion ensued over the proposal.  Jean mentioned Parks & Rec would be very willing to help out.    Skip mentioned that if we have a minimum of 4 teams we could afford the equipment.  Tim B. moved that we approve the $530, Dave second.  Unanimous approval.  Tim Bechtold will look at finding an hour or two in our schedule for the league to run.
Tim Z. mentioned that we need to step up advertising.  
Schedule Committee Meetings: 
Youth Hockey is scheduled tonight.  
Consent Agenda: 
Discount Policy Approval:  Mike suggested we table the policy and readdress it during the July meeting when we are determining prices for the next year.  
Board Member Comments:   
Harvey Hergett:  Asked for clarification on the donation for capital campaign that was turned into private ice.  Discussion ensued.  Dave asked about setting a policy that they come before the Board.  Jean will check with the UM committee to see if they have a policy on returning.  Tabled until next meeting.
Beth Schenk: Pass
Mike Rutter: Pass
Tracey Spoonemore: Pass
Rich Boberg: Pass
Margaret Moffat: Pass
Jean Zosel:  Pass
Dave Miewald: Pass
Skip Higgins: Pass
Erik Peterson:  Absent
Tim Bechtold:  Pass
Scot Meader:   Pass
Officer Reports:  
President:   Skip mentioned we are starting to negotiate the lease with the fair.  Skip proposed that the executive committee try to hammer out the revised lease with two facilities.  
Vice President: Absent
Treasurer:  Beth mentioned Skip, Scot and Beth met with County to discuss bond and renegotiation of the lease.  Beth feels we still need $50,000 to end the season.
Secretary:    Harvey met with the County to sign new bond.  County needs signed copy of the bylaws and articles of incorporation.  
Committee Reports:  
GHL Committee:  
Youth Hockey Committee:  
Ops Committee Report:  None
Think Rink:  Jean presented an update on fundraising proposals – Donations are up to approx. $185,000.  Jean mentioned that once we got to approx. $200,000 we would move to Phase II.  The Think Rink committee feels that we can move to Phase II.  Phase II would be hosting parties of 15 – 20 people who could write a check for $1,000.  Think Rink would send representative to the party to make the pitch at the party.  Success rate is 1 out of 3 people.  We could gain $30,000 - $60,000 in donations by hosting approx. 12 parties.  Jean presented the MAYHA/GIR Marketing Committee report.  See attached page concerning rink fundraisers.  Jean mentioned they would like to set up an annual fundraiser that brings folks back to the rink at the beginning of the season.  
Discussion concerning the golf tournament.  Mike Rutter will talk to the golf course about feasibility of golf tournament.
Board decided to go with Fire & Ice fundraiser in September.
Old Business:  
None

New Business:  
Junior B Team Proposal:  Michael Burks and Cory Miller presented a proposal for a Junior B Hockey Team.  See Proposal.  Skip asked how many hours they would need during game days.  Answer was 2 ½.  Tim B. asked about locker rooms.  US hockey requires two locker rooms w/ showers and capacity for 800 seating.  Rich B. asked about the affects to youth hockey.  Cory Miller mentioned that Helena had both a high school team as well as Juniour A and Junior B.  Jean asked how old the players would be.  Cory mentioned they would be 16-18.  Mike R. asked where they would get the players from.  Cory and Mike mentioned they would come from all over the US, Canada and Alaska.  Cory mentioned that they would start the season September 1st and end around March 31.  Possibility of getting the defunct Butte team as a start up.  Discussion over capital improvements.  Michael had asked Buck concerning heating and he mentioned the fairgrounds would rent the seats from them.  Scot explained that the fairgrounds only has the building for 30 days per year.  Scot mentioned the seats would not benefit the fair extensively unless they held an ice show or something during the fair.  They would have 21 home games held on prime time ice Thursdays, Fridays, Saturday evenings or Sunday afternoons.  Cory mentioned they would hold camps for recruiting in May/June and right before the season.  Skip asked about the lack of the concession stand in the proposal.  Skip explained how the Board of Directors works.  Tracy asked how they do 8 – 10 am practices with high school kids.  Cory explained the kids schedule their breaks and classes around the practice.  Jean asked when we would need to have a decision to fit into their time frame.  Cory explained they are applying right now for the franchise.  The only thing they do not have solid is a place to play.  Cory explained they would have approval around mid May or early June.  Beth asked about the financial risks.  Mike Burks said there would be no financial risk.  With the hockey climate in Missoula, they anticipate every game would be sold out.  Mike asked if they are proposing to provide money for capital improvements.  Jean asked about the arrangement for paying for ice time.  Michael Burks said they would expect to get a discount for the 8 – 10 time.  Skip explained that the ice time cost for all users is $150.  Mike mentioned they would like to sell alcohol and could require an insurance waiver.  Skip mentioned that we would write a letter with our questions and position on the issue.  Michael Burks asked about future money issues when they might be selling 2500 seats.  They do not want to have us come back and want more after they start making money.  Beth asked whether they are successful with both money and participation..  Cory and Michael Burks explained they are successful, but some depend on whether they are winning or not.  Skip asked if playing late is a problem.  Cory explained that it might be a problem depending on what the league requires.  
Items to be Referred to Committee:  None
Next Meeting April 11th at 6:00 at Fairgrounds Office.

