DRAFT Minutes as of 3-3-04

MAYHA/GIR Board Meeting

March 2, 2004, 7:00 p.m. @ 4-H Building

Western Montana FairGrounds

KEY:

( Indicates Action Item

(  Indicates Action Completed

( Indicated Important Board Motion/Decision

Members Present:  Skip Higgins, Scot Meader, Jan Anderson, Tracey Spoonemore, Rich Haines, Dave Dixon, Barney White, Rick Boberg, Gary Jahrig .  Absent:  Donna Beall, Ginny Sullivan, Ross Miller.

Staff:  Ryan

Guests: Traver McCloud, Beth Woody, Doug Koester

1. (Motion  (Barney) to approve Minutes of 2-03-04, 2nd (Rich). Motion passed.

2. Public Comment, 
· Traver McCloud presented Play It Again Sports Intro to Proposal.  Traver presented a letter from Kurt Whitmire, owner Play It Again Sports (PIAS), about running the pro shop in the enclosed rink.  PIAS will improve service and bring back up to standard of last three years at rink.  To provide better service, PIAS would like to know MAYHA decision for pro shop business by July 2004.
(Distribute a Request For Proposal for Pro Shop at new rink.  (Skip Higgins)

(Add Kurt to Agenda for 4-6-04 meeting.  (Ginny Sullivan)

· Beth Woody, Merchandise sales made a $4000 turnaround—from -$2000 last year, to +$2000 this year.  Sales can improve even more if we order earlier.  

(Work with Beth on merchandise ordering and sales.  (Rich Boberg)

Beth will coordinate banquet, if MAYHA wants to host one.  MAYHA decided earlier in the year to host banquet only if it paid for itself.  Potluck and free venue will be considered.  

(Contact Beth if MAYHA wants to host a banquet. (Barney White)

3. Treasurer’s Report, Rich Haines.  Checking account has $4320.  Accounts Receivable is high.  Need to catch up on bookkeeping.  Rent entry of $32,290 is last year’s payment, but no rent has been paid this year.  Since we agreed to pay by current year lease during last meeting, and county finance bonds have not been sold, we have not actually paid the Fairgrounds any rent.  Current Lease payment is $70,000 with 2000 hours sold (not possible without walls).  Net Income shows $86,958.08.  However, $26,000 is capital campaign, so $60,958 is current Net Income.  
Flying Mules Tournament Income – The tournament did not make any money this year.  No proceeds were given to Youth Hockey.  Expenses were higher.  Many raffle items were sold by both men and women’s teams, but no revenue was donated back to youth hockey (YH).  Ryan thinks it might work for Flying Mules to hold  tournament after Youth Hockey season (like other adult leagues).  This is possible with enclosed facility. Youth Hockey Committee will consider hosting its own tournament MLK weekend.  

(Add MLK Youth Hockey Tournament to YH Committee Agenda for next meeting. (Barney White)

(Motion  (Jan) to approve Treasurer’s Report, 2nd  (Barney). Motion passed.

4. Executive Director Report – Ryan created a spreadsheet for computing ice cost per hour per user group.  The document is VERSION 1, and can be used for computing ice cost for expansion.  Skip said it is okay for board members to check numbers, but preferable to get an accountant to review the document.  He suggested Steve Rutheford review the document.
(Get Accountant Review of ice cost spreadsheet.  (Ryan)

· To get final events (MFSC and GHL playoffs) in before weather gets too warm, Ryan will cancel public skate on Tuesday 3/16 and 3/23, and Adult public skate on 3/19.  Dave Dixon Okayed the cancellations.  Final GHL game is 3/22.  MFSC show is scheduled for 3/19-3/21.  Ryan and Gary shortened MAYHA ice time 3/15-3/19 to give MFSC adequate ice time to prepare for their show.  Ryan recommends closing rink 3/22 to avoid 3/24 utility costs of $4000.
(Motion (Barney) to close rink 3/22, 2nd (Skip), per Ryan’s recommendation.  Motion passed.    
5. Construction update – Skip Higgins and Scot Meader.  Walls will be in on March 22, 2004.  Walls will go up in April.  
6. President’s Report – Skip met with Mike Shestad and Scot Meader.  Plans for rink are now as follows:
1. Phase I:  $350,000.  Items included are 3 walls, sprinkler system and melt pit.
2. Phase II(A):  $???.  Addition onto rink, building a second metal building (locker rooms), 2nd roof and concrete.  NO BUILD OUT.  NO KITCHEN, LOCKER ROOMS, ETC.  ONLY SHELLS

3. Phase III(B): $???.  Restrooms, safety and additional concrete work.  NO IMPROVEMENTS.

4. TOTAL COST FOR PROJECT:  $1.35 MILLION.  COST FOR ICE PLANT ($250,000) NOT INCLUDED.  TOTAL NEW ESTIMATED COST FOR PROJECT WITHOUT BUILD-OUTS:  $1,550,000.  Skip and Scot are hoping county will kick in $100,000 for locker rooms.  Skip is pricing metal buildings.  Skip and Scot think they can swap concrete slab for electrical work (Jim McDonald).  Skip says restructuring the phases does not affect the current contract.  Scot says his goal is to get both rinks built by 11/1 within budget.
7. Capital Campaign Report, Doug Koester.  Capital Campaign has $82,295 in secured pledges.  Committee is selling naming rights to anything people want to buy.  Brochures for campaign distributed.  ??????????from Rocky Mountain Elk Foundation is writing grants for the campaign.

( Action Item:  Committee needs to know amount of time naming rights purchase covers.  (DID WE ASK COMMITTEE TO SET THIS????)

( Action Item:  Add brochure to website.  (Ryan)  

( Action Item:  Booth at Fair and Spring Fling.  (Scot Meader)  

( Action Item:  Billing for pledges will be done through Capital Campaign     Cabinet (Jan ??????).  Get spreadsheet to Jan.  (Rich Haines)  

8. MAYHA Committee Report, Barney White.  MAYHA season is winding down.  Pee Wee A Tournament made $2300.  There are a couple disciplinary actions in progress.  MAYHA will collect jerseys this week.
9. GHL Committee Report, Gary Jahrig.  All teams are within a game or two of making the playoffs.  GHL wraps up 3/22.  GHL will expand number of teams and levels with new rink.  GHL Commissioner will become a bigger job.
10. Risk Management Report, Rich Haines.  RM Committee met with insurance agent, Toby Hansen.  The biggest risk is alcohol at GHL games.  Second biggest risk is GHL not carrying insurance.   GHL needs to show proof of insurance starting next year.
( Action Item:  Find out how GIR can serve alcohol in enclosed facility.  (Rich)  

11. New Business
· Annual Meeting set for Tuesday, May 11, 7:00 p.m. at the Business School.

· Next Board Meeting set for Tuesday, April 6, 7:00 p.m. at the 4-H Building on the Fairgrounds.
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