Glacier Ice Rink

Regular Board Meeting Minutes – December 13, 2005


GLACIER ICE RINK BOARD MEETING
board MEETING minutes

December 13, 2005
A meeting of the Board of Directors of the Glacier Ice Rink was held at the Missoula County Fairgrounds Office, Missoula MT 59801 at 6:00 p.m.. Those in attendance were as follows:

	Board:
	
	Skip Higgins, Jilayne Lee (for Harvey Hergett), Beth Schenk, Mike Rutter, Tracey Spoonemore, Scott Meader,  Tim Bechtold,  Rich Boberg, Margaret Moffat (came at end of mtg)

	
	
	

	Absent: 
	
	Jean Zosel, Dave Miewald, Erik Peterson

	
	
	

	Public:
	
	Tim  Zalinger, Ted Bowman


Pre-meeting discussion began at 6:00 p.m. 

Capital Improvements: Bond limit is $1,850,000 and GIR is approaching that amount with the construction costs. GIR still needs to pay Skip Higgins for the dasher boards. 7% interest is accruing. Lee asked about money set aside for sound system. Bechtold said he didn't think there would be enough left to do the sound system and score board for the new rink. 
Rink Staff Report: No report given. 

Scoreboard: Bill Matthews, GIR advertising representative, is working with Coke to get a donation for the second rink scoreboard. The local guys are trying to get approval from the upper level. 

Soundsystem: The Mules tournament in January over the Martin Luther King weekend will generate some money for this item. The $5,000 in the GIR budget may need to be spent on concrete instead of the soundsystem. Bechtold said Lee should contact Dave Amundson or Jen Corp. 

Zamboni Track: This is needed between the Zam room and the second rink. The gravel used should be large grade so it doesn't get stuck in the tires. Discussion ensued about purchasing a second Zamboni. Need to be sure it's not too large to get through the entryway to the other rink. 
6:30 p.m. Skip Higgins arrived and a quorum was achieved. Meeting called to order. 

Approval of Minutes: 

Bechtold: I move to approve the minutes from October 11, 2005, November 1, 2005 (special meeting) and November 8, 2005. Schenk seconded the motion. Motion passed unanimously. Lee abstained. 

Consent Agenda: 

Zamboni Purchase: GIR can get a used Zamboni for $30,000. Three will be coming available soon and a $5,000 deposit will hold any of them. Bechtold: I move to send Zamboni $5,000 to hold one of them. Boberg seconded the motion. Motion passed unanimously.  Zalinger suggested GIR send Rondo to check out the Zambonis before they ship one. 

(Added to Consent Agenda) Website: GIR currently pays $50 per month for web site hosting services. UniVision has given a quote of $24.95 per month when paying for one year at a time. The separate organizations can have their own domain name, i.e. mayha.org. There are up to 10 domains available with this package. Lee asked if mid-season was a good time to be switching web services. Higgins said work should be able to be done behind the scenes and when all is ready to go live, then it will be posted up to the site. Spoonemore: I move GIR change web hosts to UniVision. Schenk seconded the motion. Motion passed unanimously.  
Tim Bechtold left the meeting at 6:35 p.m.

Rutter said there are some Zamboni storage issues to consider. Without a heated garage, the new Zam will freeze up. 


Zamboni Scheduling: Rutter and Hergett came up with an alternate schedule to alleviate the pressure on the Zamboni in respect to the close Zam times. They redid the schedule to allow a 30 minutes spread between Zam times. This was done to improve ice conditions and to help GIR stay on time with the published schedule. Discussion ensued. All thought it was a good idea. Higgins said make the changes effective January 1st upon consent from the affected user groups ahead of time.  

Redistribution of Rink Duties: Todd is in the office. Troy is working as a Zam supervisor. Troy and Todd are doing the schedule. Beth Schenk is picking up the mail and helping with the finances. Skip Higgins is handling personnel issues. There have been some performance issues with a couple of people. A recurring issue is staff not showing up for shifts on time. Higgins will continue to monitor and deal with these issues. Discussion of last week's Zamboni breakdown ensued. Lee asked since it was staff negligence that caused the Zam to not be available, whether those user groups were given discounts on their ice time. Higgins said to his knowledge, they were not. Higgins said he contracted with Tim Zalinger to do some miscellaneous work around the rink. 


Referee Issues: Rutter said there are some issues with timeliness and with fathers refereeing their own kids' games. Higgins said he would ask Gary Jahrig to talk to Tim Bakker. 

Zalinger said a fight broke out during the game between the UM team the high school team. Higgins will have Gary Jahrig talk to UM. 

The Cutthroats versus the UM game raised $1,800. Travor McLeod said they wanted to do it again. They charged $3/person and $2/beer. Good advertisement helped a lot.  


Operation Committee: Higgins will talk to Bechtold about having a meeting. 

Goalie Equipment Rental: WHAM has asked to use it. What is the policy? It was decided to ask for a deposit in case any of the equipment disappears. Zosel can talk to the staff to get it out for their games if needed. 


Mules Tournament: Discussion ensued about selling t-shirts as a fundraiser. Suggested prices are $8.75 for short sleeve, $15 for long sleeve and look into selling hoodies. Zalinger suggested a good logo/graphic be designed. Amundson has the old GIR logo. Schenk said she would talk to Dave and Ginny Sullivan about getting this done. 


Budget Report:  GHL is looking ok. Youth hockey is looking OK. Discussion ensued about the youth hockey budget and how it was going to be adjusted. Spoonemore said she would email the changes to youth hockey’s budget to Higgins. Higgins asked Lee to look at MFSC revenue projections. They seemed high. Schenk said it was hard to say at this point where GIR was going to be at the end of the year. From a cash point of view GIR is in the black this year. 

Helmet requirement for Hockey Instructors: Boberg said the issue of coaches wearing helmets has come up again. Discussion ensued. Zalinger said he is against requiring coaches to wear helmets. The USA Hockey does not require helmets for coaches but they recommend it. Issue tabled. 
Board Member Comments: 

Higgins relayed a story about a game his son played in Bozeman recently that got kind of "chippy". Missoula lost the game but the Bozeman kids were talking smack. Bozeman's chief referee wrote an email to MAHA that the Missoula coaches were out of control. Higgins disagreed. No action has been taken by MAHA to date. 
Spoonemore reported that a hockey dad recently passed away. Carl Hanson was his name and his son Harmon is going to continue to play hockey. Spoonemore said this was a record year for the Cookie Dough fundraiser. 


Concession stand: It won't be ready this year. Rutter reported that he is working with Garden City for the heat. The pump is for the two big unit heaters. There is not a pump for the radiant heat. GIR needs: pump and boiler. Tom Sullivan is helping him. $700-$800 is needed for a 3 horse pump. 

2nd Rink Scoreboard: Something is really needed in the interim. Rutter said he could get a digital countdown clock with the time on it and flip cards could be used for the score. Board approved this acquisition. Lee said for public programs a regular clock would be helpful too. Staff said they would have Rondo get a clock this week. 

2nd Rink Sound System:  It was suggested to check with Vanns, and some other foundations for donations. The Mules tournament would also bring some money in. Lee said MFSC wants to donate some money from their Skate-a-thon. Lee said MFSC was willing to take this project on but needed to know how much was available to do it. Higgins said to get estimates on how much was needed and bring it back to GIR. 


School Flier: Lee said MFSC is looking at doing another school flier. Does Mayha want to be a part of it? Yes, talk to Gary Jahrig and Ginny Sullivan. Higgins will send the old flier over via email. 

Higgins said to be sure to give the staff kudos as they are working hard. 


Dog Show:  Higgins said the Dog Show people want the indoor rink June 23-26, 3006. They need to know if they can have it by January. Higgins thought the ice would be gone by this time but wasn't sure. Also, if GIR rents the rink to the Dog Show, how much should it charge? Discussion ensued. Other issues discussed included the frost issue and board storage. Dog Show would prefer the boards are taken down. With the revenue from renting the indoor rink to other events, a deck could be purchased for putting over the ice for future special events. The Fairgrounds helps with taking the boards down. Other rental ideas were discussed. 

Dasher Boards: The dasher boards on the second rink are still the wrong ones. Some "new" used ones are set to become available soon. GIR will get first choice of these boards the company said. 

Curling Event: Higgins said this event is scheduled for February 18-20, 2006 on the outdoor rink. He is looking for used stones and used equipment to buy. He hopes to bring in 32 teams for the event and charge $200 per team to raise $6,400. He said the event may not make much money this year with the initial investment but in the future, it should bring in a lot of revenue. 

Public Skate Comments: Moffat said she received a complaint from Brynn Molloy that the public skates were being cut short and not resurfaced appropriately. Moffat said she told her it was probably a scheduling issue with the Zamboni and GIR was working on it. Higgins concurred. Lee suggested GIR print hard copies of the ice schedules as not everyone has access to the Internet.
Meeting adjourned at 8:15 p.m.

Respectfully Submitted,

/s/
Jilayne Lee
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