MAYHA Board of Directors Meeting

January 10, 2007

A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Missoula County Fairgrounds Office, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Mike Rutter, Beth Schenk, Rich Haines, Harvey Hergett, Nate Richmond, Rich Boberg, Scot Meader, Erik Peterson, Dave Miewald, Tim Bechtold, Marjie Heyman, Cory Miller

	
	
	

	Board Absent: 
	
	None

	
	
	

	Public:
	
	Todd Kowalski, Skip Higgins, Tim Zalinger


Approval of Minutes:   Mike moved to approve the minutes.  Beth second.  Unanimous approval.

Public Comment:  

Schedule Committee Meetings: 

Youth Hockey:  Scheduled for January 17th

Operations:  Scheduled for Tuesday February 13 at noon at Tim’s office

GHL:  None

Fundraising: Wednesday January 24th.  Set up by email.

Master Planning:  Thursday January 18th at 6:00 at fair office.  Tim mentioned that we need to figure out how to incorporate the Maulers plans into our long term plans.
Strategic Planning:  Tuesday January 16th at 8:00 am

Consent Agenda: 

Junior A Lease Proposal: The only item left to determine is how to address the advertising under paragraph 39.  The best proposal is to let the Maulers have half of the rink and GIR the other half.  Discussed the fact that only non-profit can use the fair reader board.  The Maulers will have to figure out another form of advertising.  Board discussed the location of the signage in the rink.  Cory asked about the on-ice signage.  Discussed addition of east half of the ice and east half of the dasher boards to the Maulers contract.  Discussed protection of GIR’s interest in current advertisers.  Discussed the possibility of a 50/50 split of revenues.  Decided to include a 50/50 split of all new advertising.  All existing advertising and renewals will remain with GIR.

Discussed the wording centered around “reasonable” in the concession wording under paragraph 38.

Logo Design: Discussed the nine points concerning logos presented by Rich B.  Points were:

1.   Professionalism.  What image do we want to project?  Professional or "cartoony"? 

2.   Unity among the different elements in the logo.  We don't want it to look like a bunch of elements pasted together.  It must fit together as       a single unit.         

3.   Timelessness.  Will it look good five years from now or will it look dated? 

4.   Differentiation between the colors in the logo.  Both in hue and whether it translates well to black and white or greyscale. 

5.   Scalability.  It needs to look good on a business card and a sign or billboard. 

6.   Uniqueness.  Helps us stand out from the crowd. 

7.   Meaningfulness.  Does the logo clearly identify who and what we are? 

8.   Memorability.  Is it simple enough for people to remember it?  Think of the following logos: McDonald's arches, Target's target, Pizza Hut's       red roof, Macy's star (shameless promotion), Starbuck's mermaid, Apple Computer's apple, Hallmark's crown. 

9.   Consistency.  Can we use the logo in all our communication materials, advertising, clothing, etc.?  Will it translate well to all these       medium?  Can we use some of the elements it in conjunction with MAYHA and GHL?.  

Nate asked about the purpose of the logo.  Discussion that major use will be marketability.  We will ask the designer to attend the next ops meeting and discuss the logo further.

Board Member Comments:    
Harvey Hergett:  Harvey mentioned that the flyers went into the schools for the IP program and the Learn to Skate program last week and early this week.  He also mentioned that the president’s message created some concerns from MFSC and WHAM over mentioning the support provided to GIR.

Mike Rutter: Rocky Mountain Hockey Schools would like to know if we are going to be open in August.

Rich Haines: Rich has additional concerns about the Mauler’s lease.

Rich Boberg: Rich mentioned he appreciates the president’s messages.  He mentioned that it created a stir among some parents.  

Dave Miewald: Gary will be buying additional IP equipment.

Marjie Heyman:  Marjie discussed us accepting the parking attendant duties at U of M basketball games.  We would get paid for 2.75 hours at $5.50 per hour for each person.  We would provide 7 people for 21 games.  Each person will also get a ticket to the game.  They do not want any high school kids.  The Board discussed the logistics of providing the people to do the parking.  Scot asked about responsibility for parking ticket sales.  Marjie explained we are responsible and they figured that most people can make change for two dollars.  Tim B. suggested we assign each house and travel team a game to manage.  Mike R. suggested we have Ginnie coordinate it.  Marjie had talked with Ginnie and she is already frustrated with the volunteer service.  GIR is asking all user groups to contribute.  Beth will take to WHAM.  Harvey will take to MFSC.  Tim B. will take to GHL.

Nate Richmond: Nate discussed his email over the community brew.  He feels we should not set a presidence by using the money for something other than we said we would.

Erik Peterson: Passed

Tim Bechtold:  Discussed  issue of referee not being certified.  Board discussed how to handle issue.  At a minimum we can document the games that did not have certified refs and request a reimbursement.  Discussed the possibility of canceling the MRA contract for breach of contract.  Discussed writing a letter to MRA concerning breach of contract and not paying MRA for any games that had uncertified refs.  Beth and Rich Haines will look into the accounting for those refs.  Tim B. will write a letter to MRA addressing their breach of contract.  The Fair Board will meet next Tuesday at 2:30 to see if we can be open in August.  Scot feels the majority will be in favor.  Tim B. will also be discussing the possibility of being open during the fair and what we will offer during the fair.  Fair dates are August 7 – 12th this year.  We also need to renegotiate our lease with the county.  Part of the renegotiation will include compensation to the fair for loss of revenue from the ice rink building during the fair.

Scot Meader:  Passed
Cory Miller: Next Monday the Maulers are announcing.  They have three weeks following that to have all of their plans into USA Hockey for sanction.  Tim B. mentioned that any comments on the lease should be returned to all Board members by this Friday.  We will finalize by next Friday.  Discussed seating, parking and locker rooms issues.  Locker construction will start in May.

Beth Schenk:  Passed
Officer Reports:  
President: Tim asked for a round robin of each Board members fundraising.  Most folks have not accomplished any fundraising.  Several have a few hot prospects.  

Vice President: Pass

Treasurer: Beth discussed the pay for Traver and Tim Z. for running the adult camp.  We will pay it in a bonus.  Beth would like to be able to spend some additional $ to consult with Steve Rutherford.  Board was OK with consultation.  The Mules Tourney is proposed to break even with out the sales of t-shirts, etc.  

Beth discussed the budget.  GHL is in good shape.  Public skate is already at half of budget.  YH registration fees are down $29,667 from budget.  Think Rink budget is short at this time.  Beth projected we may be $35,000 short at the end of the season.  

Secretary:   Passed

Committee Reports:  
GHL Committee:  Tim asked Nate to look into the reporting of GHL rosters.

Youth Hockey Committee:  Mike mentioned the incident this weekend with the Billings team.  Mike talked with the assistant county attorney about pressing charges for a man throwing a puck at a ref during a game.  Board discussed the approach to take with the state governing authority.  Mike will draft a letter to MAHA for Tim’s signature detailing the occurrences by the end of next week.

Ops Committee Report:  Public skating revenue is going great.  A couple of school programs started this week.  It was sent to private schools and preschools.  Instructors are Troy, Ted and Tim.  There are 5 different schools involved.  

We have hired one skate guard to assist on public skate times.

We are having trouble policing the west side of the rink.  Most violations are occurring during the termite/mite times.  Tim B will talk with coaches again concerning parents in the hockey box.

Tim B. talked with Tim Z. about lining up staff evaluations.  There was no resolution on lining them up.  They need to be done sooner than later.  Tim B. asked Todd to schedule evaluations next week. Skip met with health department to get a variance to get the coffee cart up and running.  He also talked about a plan for the concession area.  Skip mentioned we need a triple sink for long term.
Fundraising:  No Report

Master Facility Planning:  No Report

Old Business:  
Web Site Policy:  Tabled once again

New Business: 

Items to be Referred to Committee:  

Next Meeting February 21st at 6:00 at Fairgrounds Office.

