MAYHA Board of Directors Meeting

September 12, 2006
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Missoula County Fairgrounds Office, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Skip Higgins, Harvey Hergett, Mike Rutter, Rich Boberg, Dave Miewald, Margaret Moffat, Tim Bechtold, Beth Schenk, Erik Peterson

	
	
	

	Board Absent: 
	
	Scot Meader, Tracey Spoonemore, Rich Boberg, Karen Wilson

	
	
	

	Public:
	
	Jan Madison


Approval of Minutes:   Beth moved to approve the minutes. Erik second.  Unanimous approval.
Public Comment:  Introduced Jan Madison.  She is the new youth hockey finance person.  
Schedule Committee Meetings: 
Youth Hockey:  Thursday, September 21 6:00 pm at Pharmacy followed immediately by coach’s selection meeting.
Operations:  October 2, 2006, Time to be Determined
GHL:  Was scheduled for Sept. 27th.  That is the same day as our annual meeting.  Tim B. will reschedule w/ 
Consent Agenda: 
Board Member Nominations:  Board considered the nominations from the nomination committee.  Nominations are Nate Richmond, Rebecca Creighton, & Mike Rutter.  Mike asked if we defined only three nominations in the new bylaws.  Skip explained their selection process was fairly general and they looked for a good mix to add to the Board.  The committee interviewed over the phone.  Harvey explained the bylaws do not set a number, only that the nomination committee selects the nominations.  Tim explained that obviously we could nominate more, but it may not be good practice to nominate more and have them lose.  He felt it would create a negative connotation. Tim B. explained that the nominating committee could have the prerogative to nominate more than three candidates.  Dave thought that it would be good to have a statement of interest and an interview with each candidate.  Skip suggested that we could give the nominating committee specific direction next year.
Harvey asked about doing a mailing in the time frame.  Board agreed to use the listserve as the notification of the annual meeting and the Board member nominations.

Skip mentioned we need to buy a computer for about $500.  
Board Member Comments:    
Harvey Hergett:  Harvey asked about the Board member discount policy for board member and families skating free on public skate.  Skip mentioned the policy is the policy until it is changed.  He asked Tim B. to have the staff pass out passes to board members and their families
Mike Rutter: Mike mentioned that there has been a request to include a link on the website for Karen Perry.  He felt that we should not be linking up anyone who requests a link.  Skip mentioned that we should either allow all users or none.  Beth mentioned maybe those who purchase a certain number of hours could get a link.  Skip suggested to Mike that he draft a policy for Board consideration at the next meeting.
Beth Schenk:  Beth asked about the cutoff date for the ultimate pass.  Date was set for November 3rd.
Tracey Spoonemore: Absent
Rich Boberg: Absent
Margaret Moffat: Pass
Karen Wilson:  Absent
Dave Miewald: Pass
Skip Higgins: Skip mentioned that the new zamboni is on the way.  He discussed having to off-load the zamboni.  Discussion over how to off-load the zamboni.  Skip mentioned he was thrilled to be a part of the organization for the past few years.  Skip mentioned he would like to help by raising money in the future.  Skip mentioned he would love to do the negotiation for the new lease.
Erik Peterson: Pass
Tim Bechtold:  Pass
Scot Meader:  Absent
Officer Reports:  
President: 
Vice President: Pass
Treasurer:  Income statements do not reflect the newest registrations.  They are only statements for August.  Tim B. asked about paying off Jan Anderson & Skip Higgins.  Skip said we should wait until registration to pay any of his loan.  We will pay off Jan Anderson.  Beth is working with her on interest payments.  Beth mentioned we have $1200 coming from the fair for power for August.  
Secretary:   Pass
Committee Reports:  
GHL Committee:  Tim mentioned there are thirty less signups for GHL over last year.
Youth Hockey Committee:  Youth hockey registration was slow on Saturday.  Flyers have not been handed out at the schools yet.  Skip mentioned we should get the word out about the pre-season camp.  Mike mentioned they have been advertising 
Ops Committee Report:  Ops has rewritten employee job descriptions.  Creates office manager, facility manager, maintenance technician, and rink attendant.  Ops Comm gave facility manager a list of deadlines and expectations for review.  Ops Comm voted to give a $.25/hr raise to the office manager, facility manager, & maintenance technician.  Ops Comm has set the schedule for the maintenance technician at 32 hours per week.  We will be putting up a concession area in the first whole bay to the left of the main door.  For those days we need real concessions, we will rent the 4H concession area.  We will have a designated girls locker room.  We will be running lights for the locker rooms.  We are getting a quote from Cale to finish off the last sections of concrete.  Junior B will pay for the concrete to get the stands in.  Stands will be in by late October.  Ops is looking for an option to house the new zam.  Staff wants to enclose and heat the Butler building.  We are going to get a boiler and hook up the in-floor heat.  Mike has been looking into boilers.  They are expensive and have maintenance problems.  Mike is looking at getting a 200 gallon hot water heater with a 45 minute turnaround to fill zams.  We have set up a contract with Rich Haines to be our refrigeration contractor.  A licensed operator is required to operate the refrigeration system.  Tim asked if we ever cored next to the rink to see the depth of frost.  Discussion over the coring.  Cost is $700.  Board decided to have the coring done.  Skip asked about the new boards.  Tim B. mentioned we have set an October 15th deadline.  Harvey mentioned he set up the ice and attendance tracking spreadsheet for Todd to enter ice purchases, attendance and receipts.
Think Rink:  Beth asked about a chair for Think Rink.  Skip mentioned he would be willing to chair Think Rink..
Old Business:  
Junior B Proposal Update:  They have ordered 1200 this round and have a total of 3000 seats coming.  We need concrete placed by October 15th.  Tim asked about marketing and sales negotiations with Junior B.  Skip mentioned that nothing has been negotiated.  Bayern wants to do a special glacier ice rink beer.  Half of the proceeds would go to the rink.
Lease Renegotiation:  Skip mentioned he would love to do the negotiation for the new lease.  Discussed new lease and concerns with setting up the new lease with the fairgrounds.
Fire & Ice Update:  Skip handed out tickets.  Beth asked about folks having a table to themselves.  Margaret mentioned there is no reserved tables.  
Lil’ Orbits Proposal:  Board decided to not pursue this year.
New Business: 
Website Communications:  Mike presented some questions from Valerie Rutter on the new website.  Valerie talked to USA Hockey and we could do everything for free.  Our website address would then contain all of the USA Hockey URL.  Decided to stay with the existing vendor.  We have registered MAYHA.org for youth hockey.
Annual Meeting:  Set for Sept. 27th 7:00 pm at the Library.  Beth will present a financial report.  Mike will talk about youth hockey accomplishments.  Traver will talk about GHL.  Skip will talk about ice usage and public programs as well as Junior B, new zam, Fire and Ice.
Items to be Referred to Committee:  
Next Meeting October 10th at 6:00 at Fairgrounds Office.

