MINUTES
MAYHA/GIR REGULAR MEETING

June 7th, 2005 6:30 p.m. @ Scott’s Office: Western Montana Fair Grounds
Members Present:  Present:,  Skip Higgins, Erik Peterson, Tim Bechtold, Scott, Harvey Hergett, Jean Zosel, Gary Jahrig, Dave Miewald, Margaret Moffat, Rich Boberg, & Barney White, Beth Schenk
Guests Present: Karen Perry, Jan Anderson, Rich Haines, Tim Zalinger, Rhondo, Alex Darnell
Approval of April 2005 Meeting minutes and Annual Meeting: 2005 minutes. The motion to approve these minutes was accepted.

Nominations for open board positions:

· Dave Miewald was nominated for the open 2 year board position that Aaron Duerksen held.   Dave served on the board in a fill in capacity last year. He was approved by the board.

· President: Skip Higgins was nominated as President again and wants to served one more year before handing over his duties to a Vice President that he will groom in the next year.  Skip was unanimously approved.

· Vice President: Skip nominated Erik Peterson and wants him to take over next year as President. Erik was unanimously approved.

· Treasurer: Beth Schenk was nominated as Treasurer and was unanimously approved.

· Secretary: Harvey Hergett was nominated as Secretary and was unanimously approved.

President’s Report – Skip
· Skip updated the board on the status of construction and said that the new slab for rink #2 was laid and is fully cured. Cale Fyling helped lay the concrete and did a fantastic job.

· Scott said the fairground will take care of the apron on the new rink but that there is no floor poured for the locker rooms. 

· In order to open the second sheet, we need a set of boards for sheet #2. We found a set of used boards in Michigan for $43K. In order to secure the boards, we need to send them 10% down and pay for 50% of them within 10 days. The remaining 50% will be paid on delivery. Skip gave Karen the OK to make the payment. We don’t have the current assets to pay for the boards, so Skip said that his business partners would pay for the boards and loan the money to the GIR until we are able to pay them back. 
· We owe the fairgrounds over $50K July 1st for rent and past due payments. We only have $27,000 in our money market and won’t be able to make the payment. Scott and Skip decided that we needed to meeting with Dale and the county to see what options we have to defer the payments until we have more money. We also owe over $70,000 on past bills to contractors.  Scott will setup a meeting and let Skip, Barney, and Erik know when it will be.

· In order to open rink #2, several things are needed. In addition to the boards, we will need, lights in rink #2, cement for the zam track to get the zamboni to sheet #2, a scoreboard and sound system, and potentially sprinklers. It is also a top priority to get doors on the indoor rink to save utility costs.
· Skip will be making committee assignments for board members soon and will email the new list when it is compete.
Think Rink Update:

· Jean said that the Think Rink committee is refreshed and has added a few people to the committee. They are looking at large asks and have followed up with some larger donors that have said to try back later. Bill Matthews has been doing a great job getting sponsors and Jean thinks that we should ask donors to pay for the signs themselves. Also, it is important to ask the businesses with whom we do business with to contribute to the rink also. Reciprocity goes a long way to achieving fundraising goals. 
· In order to raise revenues sooner, we will offer earlier sign up and also allow for on-line registration. 

· When should we plan to open the indoor rink? September 1st is the tentative start date which means we need to start making ice a few days earlier. The outdoor rink will open once the weather cooperates and all the improvements are completed. 

· Risk management is an important area this year. We need to make sure security improves and that we have doors this year. That way we can have the locker rooms closer to the ice. 

· At the next board meeting, Karen and her staff will give the board a plan for rink operations. This will include strategic guidance and how to reduce utility costs and improve rink management through an organizational flowchart. 

· Also, at the next meeting, we need to decide the best way to service the zamboni. Rhondo checked prices and discovered it will be around $4,000- $6,500 to fix the motor. He is thinking about rebuilding the motor in the zamboni to save money. At the next meeting, the board needs to allocate the funds to service the zam. 
· Skip had discussed implementing an Ice Rink Operations committee to oversee management, maintenance, staffing and the structure of the rink. Currently, the following committees exist, Finance, Facilities & Personnel, Rink Management, Long Range Planning, Risk Management, Programs, Executive, and Fundraising. At the next meeting, we will vote on the structure of the committees and the organizational flowchart. 

· We voted to keep Rhondo and Tim on the payroll during the summer and instructed them to take care of everything they can on their maintenance lists. Estimated cost is $4,700 for the month of July. 

· We voted to move all future regular board meetings to the second Tuesday of the month to give time to close out the previous month and have current financial information.

Adjournment 
Next Regular Board Meeting is July 12, 2005 at Scott’s Office: Western Montana Fair Grounds.
