MINUTES
MAYHA/GIR REGULAR MEETING

September 7, 2004 7 p.m. @ 4-H Café Western Montana Fair Grounds
Members Present:  Present: Skip Higgins, Ross Miller, Barney White, Rich Boberg, Gary Jahrig, Jan Anderson, Rich Haines, Aaron Duerkson, 
Guests: Eric Penn
1.  Approval of Minutes of July 6th. (Motion: The approval of the minutes from the July 6th meeting was carried.
2. Officers’ Reports

· Treasurer’s Report-Rich Haines 
· Distributed Profit and Loss Statement.
· Fairground has not asked for $35,000 rent yet. 

· Current money market balance is approximately $37,000 to cover fairgrounds debit. First payment is on bond is upcoming.
· Have $65,000 left from original loan.

· Unemployment insurance in arrears, we are currently catching up.

· $8200 in sponsorship collected so far from Bill Matthews. Some donors want specific contributions earmarked for specific programs. Ex: locker rooms.
· Rich mentioned that he was hanging sheetrock and putting up walls in the ice plant to expedite the project. Skip believed this is a conflict of interest and should be hired out. After discussion, it was decided that an outside contractor should be hired to resolve conflict.

· Rich requested help with Quickbooks to cancel November entry of $11,577.93. (Few Withholding taxes). Skip and Barney are going to check with their CPAs.

· President’s Report – Skip
Open position for board; Ginny Sullivan’s position. It ends in June. Dave Miewald is interested and ran for a position at the annual meeting. He was unanimously approved by the board and assigned to the following committees: Finance, Personnel, Programs, and Youth Hockey.
Public Programs position. Skip nominated Kim Seavers for the position because of her involvement with the Capital Campaign. Jan recommended Margaret. It was decided that we would wait until next meeting to fill the position.
3. Scheduling Committee: Jan: Committee recommended that we stay with the 2003 schedule for the most part. A few changes from last year. Scheduling conflict with Missoula Figure Skating Club and Shinny Hockey on Friday mornings.  MAYHA swapped ice time with them because the traveling teams were usually leaving Fridays. Gary and Jan are going to work together to make sure every interest group is taken care of. 
4. Public Comment: none
5. Lockerooms: Skip outlined BMC’s proposal for 5 metal doors. The cost was going to be roughly $6,000. Bill M. is working on a proposal from Overhead Door, and Dalton for the larger doors.  Discussed the possibilities of erecting temporary locker rooms in the Southeast corner of the facility. We can use the fairground buildings as needed. As time allows, we can build more permanent walls and locker rooms. 
6. Junior Hockey World Championships: Skip mentioned that Davidson Travel had 40 tickets to the World Junior Hockey Championships in ND in January. The tickets included roundtrip Amtrak fair from Whitefish to ND, lodging, and game tickets. It may be used as a fundraiser for GIR. It was voted on that we allocate $ to secure the tickets and determine whether or not they could be used for fundraising and gauge interest at the registration.
7. Personnel Committee: Three people have applied for Facilities Director. More applications are forthcoming. 
8. Registration: Upcoming registration for both GHL and MAYHA tomorrow and Saturday.
9. Adjournment
Next Board Meeting on September 21, 2004 at WMF, 7:00 pm.

