MINUTES
MAYHA/GIR SPECIAL MEETING

September 21, 2004 7 p.m. @ 4-H Café Western Montana Fair Grounds
Members Present:  Present: Ross Miller, Barney White, Gary Jahrig, Jan Anderson, Rich Haines, Aaron Duerkson, Dave Miewald
Absent: Skip Higgins, Rich B.
1.  Approval of Minutes of September 9th and August 2nd. (Motion: The approval of the minutes from the September 9th and August 2nd meetings were carried.
2. Officers’ Reports:
· President’s Report – Skip sent bids for BJ’s Metal Works:
A.) Ratified President’s approval of BJ’s Metal Works Proposal for $6,818.00, which pertains to the exhaust system in the new ice plant room. Verbal approval was given to BJ’s on 9-17-2004. Work is necessary in order to complete construction on the ice plant room. No alternatives are available. In addition, Skip recommended that we approve BJ’s Metal Works Proposal for $17,954.00, which pertains to the exhaust system in the enclosed ice rink.  Work is necessary in order to complete construction and obtain occupancy of the ice rink once the ice rink is enclosed (estimated enclosure date 11/30/04). Without approval, there will be no ice.
*The board voted to approve both proposals.
B.) Appointing a Public Skating Rep to the board. President nominates Kim Sieber and Margaret Moffat. Both said they would accept a nomination and appointment. President recommends approving Margaret Moffat because Margaret is well qualified and probably has more time to donate to MAYHA. Kim has other obligations within MAYHA, which means Kim’s time might be stretched too thin if she were appointed to the board.
C.) Hiring Board Members- Bylaw and IRS Code - TABLED ITEM UNTIL REGULAR BOARD OCTOBER BOARD MEETING.
· Treasurer’s Report-Rich Haines:

Montana Payroll, Federal taxes and unemployment taxes are paid up. Coke check for $2500 collected. Raised workmen’s comp rate to expected level and is paid quarterly over 8 months. 
Need about $70,000 from Capital Campaign soon. Barney and Rich agreed that funds from operations should not be commingled with Capital Campaign funds. The committee passed a motion to "NOT MAKE RINK CONSTRUCTION PAYMENTS OUT OF GENERAL FUND, ONLY CAPITAL CAMPAIGN OR LOAN ACCOUNTS. ALSO, LEAVE $5k CASH IN MONEY MARKET FOR PAYMENTS AND REVIST EVERY MEETING”
GHL Update: Four teams are added to the GHL, approximate revenue: $10,000 more. The league has more room for growth, 450 people. Possibility of Plus 35 and co-rec leagues next year.

NOTE: Estimated rink opening date is October 11th, 2004. Reasons for the delay: electrical room, transformer, lights, ammonia detection delays. 

3.) Bill Matthews: Marketing Update:
So far, 20 advertisers have signed contracts. 3 year contract sales are $40,100 and for 2004 $19,900. So far approximately $10,400 has been collected. Signs are getting installed and dasher boards are getting cleaned. Team sponsorships for GHL are going really well and Bill expects to have enough sponsors for the expanded teams. $17,500 in contracts have been signed. The goal is to have a sponsor for every Youth team, both in-house and travel teams. It was recommended that a sponsorship area be put on the Glacier Ice Rink website and Gary suggested that Greg Wicks be contacted for that.
*Barney motioned that Margaret Moffat be elected to the board. Seconded by Aaron and unanimously approved by the board.
4.) Scheduling Committee: Jan and Gary are working together. Finalized schedule for Ice Rink, and discussed whether or not we should have a U of M Hockey class this year.
5.) The Committee moved to empower Personnel Committee to decide who to hire for positions.
Adjournment

Next Board Meeting on October 5, 2004 at WMF, 7:00 pm.

