MINUTES
MAYHA/GIR REGULAR MEETING

June 13th, 6:00 p.m. @ Fairgrounds Office
Board Members Present: Tracey Spoonemore; Karen Wilson; Margaret Moffit; Scott Meader; Tim Bechtold; Beth Schenk; Mike Rutter; Erik Peterson; Dave Miewald
Board Members Absent: Skip Higgins; Harvey Hergett
Public: Jil Lee, Cory Miller, Ann Mary Dussault, County CAO; Dale Bickell, County CFO; Dan Bloomquist, Lil’ Orbitz; Tim Zallinger, GIR; Buck Smith; Gary Jahrig; 
Call to order at 6:10pm. 

1. Approval of Minutes: Approval of Minutes from previous meeting
Swenk: I move to accept the minutes. Spoonemore seconded the motion. Motion passed unanimously. 
Bechtold: I move to suspend the rules to address the issues of our visitors first. Spoonemore seconded the motion. Motion passed unanimously. 

Miller: Representing group that made the Junior B hockey team presentation.  I’m wondering where the letter is that the Board was going to send them.  The deadline for this year was the beginning of June so now they are working towards 2006-07 season. Bechtold said the letter is being circulated for review. Miller said they are just waiting for the letter from MAYHA. 

Bloomquist: Talked with Skip about coming in to serve Lil’ Orbitz donuts and coffee and hot chocolate. Brought samples for the Board. They do Out To Lunch (OTL). They would be made in front of you and be hot and ready to go. They are family run. They are thinking of setting up a trailer outside initially and then if everyone was happy they would be open to the idea of setting up a permanent spot in the rink. 

Schenk: Said GIR is still developing a concession area. How does your proposal benefit GIR. Bloomquist said Skip has proposal. They would do radio advertising and that would jointly promote them and rink. They would also propose a percentage of sales would go to rink.

They did OTL before and moved a way for a while. They are back at OTL and want to do rink. They also want to start producing from a base and then ship them out to concession stands. 

Schenk asked Bloomquist to email the proposal to the Board for review. 

Dale Bickell and Ann Mary Dussault are hear to discuss MAYHA’s financial situation. 

Schenk reviewed what MAYHA owes: 
$56,000 due in two weeks on bond. Ongoing costs also. Have about $52,000 in bank. 

$6,000 will be coming in from camp. 

Loans due: $3,731 comes out of the bank for other two loans. 

Staff payroll needs to be paid. Fair rental money due - about $10,000. 

We could float and fudge a little but we still need money. Think Rink money is not coming in. 

Not pay our power bills. Maybe work out something out with Montana Power. 

$18,000 is an estimate of what we need to get out of the air. Fire and Ice fundraiser? Not until September 25th. 

Bechtold: Let’s prioritize what needs to be paid. Maybe we could pay a portion of the bond. 
Bickell said if MAYHA doesn’t pay it, the County has to come up with the money to pay the bond. Anything discussed has to go back to the Commissioners for approval. 
TB: It would be easier if we could pay only $50,000 now, and then pay the $6,000 later. 

DB: We would like to see a plan on how this organization is going to pay for things over the long term. Is this the situation the result of first year ups and downs and getting going? 

BS: Operationally we are doing ok; a profit was made this year. There was a lot of money due from the year before. Operational funds were used to pay for capital improvements and the Think Rink Capital campaign money hasn’t come in like expected. 
AMD: In 2005, a $61,000 bond payment was not made and the County had to cover it. There is the interest due on that payment and now a bond payment of $56,000 is due. In addition, MAYHA owes the rental fee to the County Fairgrounds based on ice hours rented. This is estimated to be $8,000-$10,000. Every time we meet, we hear it’s going to get better, and then we don’t see it. 

DB: We still want a financial plan from the organization. It seems like this thing should be able to run itself pretty well.  We were mainly working with projections before, but now the County wants to see a real long-term plan.

BS: What would you like to see that would be helpful? 
DB: MAYHA’S 2006-07 budget. Also, I’d like to be able to sit down and go through the financials from the last few years with you. It looks like you are hitting the revenue estimates but are getting hit with some high utilities and other expenses. 

BS: The net income for 2005-06 was about $51,000. The total operating costs include the Debt Service and it’s $558,000. 

TB: I move we pay the following payments to the County by June 30, 2006: 

1. $56,000 bond payment due 

2. Approximately $1,300 interest on the previously missed bond payment from 2005

3. Approximately $8,000-$10,000 rent due for the 2005-06 season  

Miewald seconded the motion. 

Discussion ensued about changing the lease. 
SM: I have been discussing the lease with Skip. We talked about just taking the payment based on the first 2000 hours used between both rinks instead of taking the first 1000 hours from the indoor and next 1000 from the outdoor to pay the bond. 

MR: there was a reason there was a percentage of the hours from each rink. 
Motion passed unanimously.

DB: Felt this is a partnership and has been a good relationship. 

AMD: Recommended MAYHA look at long term solvency of the organization so we are not sitting here again next year with the same situation. 

AMD, DB and BS left the meeting. 
Financial Report – continued
BS: Before we meet again, we are going to need more money in the bank. 
TS: there will be some money coming in for League Service hours. 

TB: What would you think about taking a league service checks and put it in escrow until we need it and then we gain interest on it while it sits there. If we need to give it back, then we can do it. 
Ginny Sullivan stopped in to drop off some money. She recommended going to 10 hours per family, 20 hour maximum for volunteer service hours. It makes it much easier to cash their checks. Some were at 8 hours and were very close.
Camps and tournaments need to be bid. 

TB felt it was smarter to talk about fee schedules in July. 

Returned to financial discussion: Some money will be coming in for the camps. BS said for all of our other bills MAYHA needs $12,600. She felt we don’t have to pay Northwestern Energy. We have to pay our staff and we have to pay our loans. 

Meader wondered if Northwestern Energy is going to turn the power off in the middle of the fair if Mayha doesn’t pay its bills. Meader said Mayha bills the County for the fair week. Many felt Northwestern Energy would work with Mayha. 

3 months of $3,137 for loans $3,137 x 3 = $9,411
1 months of $4,500 for staff  $4,500 x 1 = $4,500

July and August for staff and supplies = $10,000 (estimate)

Total required: $23,911

Zallinger passed around a handout of what they would like to do for the summer as far as work. 
Outdoor rink soundsystem: some discussion was to split cost three ways with 4-H, County, and Mayha. 

TB: Said he spoke to Rondo and he said he’d take unemployment or he’d work. TB said the cost is about he same so I’d rather see him work. 

Discussion ensued about what items needed priority. 
Jahrig asked if the Board has talked about pre-registration? TB felt it didn’t make that much of a difference. 

TB: Should we have Tim and Rondo on for the summer? 

BS: Yes, I think so but they should try and charge as much as possible

TB: Does anyone know what Think Rink has planned? Parties? Nothing is planned before Fire & Ice. Garrison Keillor is in town that same weekend as Fire & Ice so how well do we think it will do. 

BS: What if we were to send a letter to everyone and say, we need your help. Please send us $20 or $50? I know Jean Zosel doesn’t think this is a good idea for Think Rink but the reality is we need it. 
Zallinger suggested to do it like a challenge for parking spot or something like that. 

Moffat felt it wasn’t a good idea to have kids beating the street for money for the rink that wasn’t part of an official fund raising effort. 

Miewald suggested we do the letter because we need the money. 

Rutter said Val is looking into electronic registration through US Hockey. 

brbkjw@hotmail.com is Karen Wilson’s address. 

BS: I will write the letter and send it out. She asked for mailing lists from the user groups. 

Lee felt the Board needs to some how work on the credibility issue if they are going to ask for money from the users. 

Rutter like the idea of the giving an incentive like a parking spot. 
Liquid Planet money is still out there and it would be great if it came in. 

BS: Zamboni is on hold and we need $25,000 more. We sent them $5,000 already. 

TS: So we think with the money that is expected we should be able to pay all of the County stuff but we would need approximately $25,000 in the letter campaign just to break even. 

BS: Making parallel entries in Quick Books and in system. She wants Mayha to send her the budget for 2006-07 so she can complete the conversion. They will meet and get the info to BS. BS: The totals on the financial documents are as of May 31, 2006. 
Discussion ensued on whether to do a snail mail letter or an email letter. Majority felt snail mail would be better. 

2. Public Comment: (Limited to 3 minutes per speaker)
(see above)
3. Schedule Committee Meetings: (If Necessary)
Ops Committee - Scheduling for Next Year
TB: Said there will be a scheduling meeting on July 10th at noon at 401 North Washington Street. He wants schedules from the user groups that conform to the hockey season.  
Lee said Todd from the rink expressed an interest in being involved since he dealt with the schedule on a daily basis. TB said he works closely with Todd and he’s not employed right now. Lee said the request came from Todd himself so it should be a problem for him to attend, so will he be included? TB said he exchanged several emails with Todd today. 

Zallinger asked what was happening with the Boards. Meader said he’s checking with the renters to see if the boards can stay up. Concessions/Skate shop area can stay up. 

The rink is being shut down on June 23rd. A frost evaluation will be done to determine how long before we can put ice back down. The long term plan is to put an additional sheet of concrete on top so we can run hot water on the bottom and cold on the top. This is the long term plan. 

Meader asked if Mayha would consider a shorter season for next year if it’s financially not feasible. Meader felt he could rent the space as he gets lots of calls. 
4. Consent Agenda:
Committee Assignments: Karen Wilson was assigned to Operations Committee. 
5. Board Member Comments: (Limited to 3 minutes per speaker)
Miewald went to MAHA meeting. The redistricting did pass. The MAHA portion of the USA Hockey fees will go down to $7 from $10. We are the Northern Plains district. USA Hockey approved mandatory helmets for all on ice coaches registered/insured under USA Hockey. Discussion on JV and High School. MAHA has a surplus in their budget so Mayha will be requesting assistance for more equipment for rentals, money for scholarships and to try to create a girls program. 
TB: One-third of the MAHA membership is from Missoula. And as near as I can tell they give us shit. 

Miewald said Salmon Idaho is a MAHA member. Jahrig said he felt that issue is an important discussion but not for here. 

Moffat: I feel we need to have more input or control over the Think Rink. At least it would be nice if she was here. TB: I thought Zosel said she was done with her involvement with Think Rink because it’s too much. BS: I think this was a good year but we depended too much on Think Rink. I won’t put it in the budget for next year because it is such an unknown. 

JL: soap box comments; be ethical 
EP no comments

SM: Don’t we have a no alcohol policy? We had some issues. Board said the policy is there is no alcohol on the bench and no glass. SM: If there are further problems, we’re going to take license plates. August Board meeting cannot be at Fair Office. 

TB: Proposal to create a new position of Hockey Director that would include the duties of both Youth Hockey director and GHL commissioner. It would be a paid position. 
GJ: He’s essentially done the same thing the past few years. MR and TS thought the Mayha committee would probably be ok with that. TS said if it wasn’t Gary she’d be more concerned. GJ wants a formal job description. Discussion ensued. 

Travor McLeod expressed an interest. Todd is interested in a position. Skip expressed an interest in a paid position. 

GJ: Todd did a great job this year. He is by far the best he’s worked with. 

BS said she’d like to move some the duties back to the staff. Daily deposits, etc. 

MM: Suggested a meeting to come up with an organizational structure. 

GJ: I don’t want to do the daily stuff of the rink staff but he did have a lot of involvement in scheduling. 

TB: GJ’s proposal is one option, but we may be foregoing a programming person. MM: I’d like to see Jahrig’s proposal on paper. 

TS: Those two programs bring in approximately $300,000. the job positions shouldn’t be taken lightly. 

TB: Before 7/1, all board members look at the organizational structure and send some emails around. Add organizational structure to July’s agenda. 

Discussion on ice time fees. Fees will probably have to go up. JL: MFSC can’t afford any increases in ice time. We are not like hockey with all the people out there to divide up the cost.
6. Officer Reports:
none
7. Committee Reports:
none
8. Old Business:
a. Lease Renegotiation – Executive Committee is going to work on this. 
b. Capital Campaign Donation Policy Clarifications – MR: felt like we don’t need to waste time on it. Let’s not let it happen again. Miewald said maybe we should have a policy so it doesn’t. Harvey should contact Jean Zosel and or UM and find out how they handle this. 
c. Bylaw Updates – TB no work done. Apologized. MR: At the Mayha committee meeting, they were discussing the nominations from the floor. Discussion ensued. The nominating committee for the 2006 elections includes: Erik Peterson, Margaret Moffat, Skip Higgins
Skills the Board wants in a board member: accountant, fund raising abilities, organizational abilities

d. The Woody Option – Will invite Beth Woody to come to a meeting. MR: Skip said that Beth may be interested in being executive director. TB: I’ll make it a point to find out what Beth has in mind. 
9. New Business:
a.  Staff Expectations and Roles for Next Season: see above, send email suggestions to other board members by July 1st. 
b.  Budgeting Process for Next Season: Need to address fee schedule, etc. in July. 
10.  Items to be Referred to Committee:
11.  Adjournment:
Meeting adjourned at 8:25 p.m. 
