MINUTES
MAYHA/GIR SPECIAL MEETING

March 1st, 2005 6:30 p.m. @ 4-H Café Western Montana Fair Grounds
Members Present:  Present: Jan Anderson, Rich Haines,  Skip Higgins, Erik Peterson, Scott, Margaret Moffat, Rich Boberg, Aaron Duerkson, Barney White
Guests Present: Tim Zalinger
1.   Officers’ Reports:
President’s Report – Skip.

Status: The restroom bid is in: $150,000 and we had budgeted for $100,000. It doesn’t leave us much room to maneuver. Out of the current construction loan, $1,179,238 has been spent year to date, the bathrooms will cost an additional $150,000, which equals $1,329,238 and CIMCO’s cost is $137,000.  The total is $1,466,230 against a loan of $1,500,000.  We still have outstanding construction invoices totaling approximately $70,000. In addition, we have plans to pour concrete on 4/1 that will cost around $15,000. WE NEED MORE MONEY!!! Ways to get more money:  1.)Montana Business loan, 2. ) Grant Writing, 3.) Think Rink. We need at least $100,000 to cover existing bills and new construction on slab.  
Executive Director Report: Karen

· Youth Hockey: referees have been over/underpaid due to accounting errors. Coach’s stipend is $200 more than allocated. The tournament fees are not balanced and the individual teams need to pay. The association pays for the state tournament fees.  

· Website posting: A decision needs to be made to streamline the website posting process. Currently, there are a few people that are updating the website and from now on everything needs to go through Karen so that we are all on the same page. 
· Dog Show in June: the 23rd-25th. They were told they could use the facility in 2005. GIR wants to keep the spring league open in order to generate needed revenue to make the payment on the loan. 

· There are still vandalism problems in the locker rooms that need to be addressed. The staff believes it is youth hockey participates. We also need to make sure the bathroom in locker room #3 is clean. 

· Personnel Issues: Karen requested guidance from Rich B and the Personnel Committee on season staff changes. 

· We need an additional 25-30 pairs of rental skates for the 2005-2006 season. A drop box for GIR was proposed for those people looking to get rid of their old skates. 

· →A motion was passed to allocate 4 hours of ice time for the figure skating club.

· Scott informed the board that the fair has purchased bleachers that the fair will rent to the GIR for hockey games and the ice show. He said that he will pitch the fair board that the GIR will “store” the bleachers and rent them for a minimal fee. 
· Volunteer Program: Karen doesn’t think that it is going well. Staffing for the concession booth this Saturday had gaps in coverage. Betty Higgins is going to ensure that someone is there during all weekends. Karen is going to check the volunteer schedule to determine who can help during the Squirt B tournament. 

· Spring League: Barney reported that the Youth Spring league will go for 8 weeks and give the skaters a chance to skate one a week. Pee wee/middle school combo will go from 5:15-6:30 on Mondays. Mites/Termites will skate on Wednesdays from 5:15-6:15 and will cost $50 per skater. It will be $70 per player for all other divisions. Squirts will skate on Wednesdays from 6:45-8:00 pm. And the Bantam/High School will go on Wednesdays from 8:15-9:30.  The instructional program will be on Saturdays and will be run by Karen. The adult hockey league will run for 8 weeks and will be $100 per player. 

· Karen is going to check with legal to determine the feasibility of selling beer at GHL games during the playoffs. 

· Barney doesn’t think that First Security Bank bought naming rights to the office and will confirm.

Adjournment 
Next Regular Board Meeting is April 5, 2005 at the Mountain West Bank Building, 1821 South Avenue West, 5th floor.
