MINUTES
MAYHA/GIR Board Meeting

December 3,2002 7:00 p.m. @ 4-H Building

Western Montana Fair Grounds

KEY:

( Indicates Action Item

(  Indicates Action Completed

( Indicated Important Board Motion/Decision

Members Present:  Bonnie Buckingham, Ross Miller, Gary Jahrig, Tracey Spoonemore, Mike Rutter, Donna Beall, Skip Higgins, Marty Cheatle, 

Guests:  Ryan Wright, Greg Robitaille, Mike Hansen, Karl Englund, Chris Wilson, Jan Anderson

I.
Approval of last meeting’s minutes: 

Suggested changes:

1. Tracey had a change – she will mail to the committee

2. Long Range Planning meeting – date not finalized

( motion made (Mike Rutter) 2nd (Ross Miller) to approve minutes, pending Tracey’s change – motion passed

II.
Public Comment:

A. Squirt B State Tournament

1. Karl Englund represented Squirt B Travel Team 

2. Team will not be represented at State if tournament remains in Sidney.  Sidney has hosted state Squirt Tournament 2 years in a row.  The location represents issues.

3. Proposal – Mr. Englund will draft letter to MAHA president

4. MAYHA representative (Mike Rutter) will bring up issue at MAHA meeting this weekend

B. LAND DEAL:  
1. Mike Hansen presented an outline on land to be donated to MAYHA/GIR.

2. 50 acre track of land in Hellgate Canyon adjacent to Kim Williams Trail.  Unzoned. No road access.

3. MAYHA can use as collateral, resell to city/county for open space, etc.
4. Decision has to be made and deal finalized by December 31, 2002

will research and make recommendations to the board – what it will cost to give MAYHA the land

III.
Treasurer’s Report:  Tracey and Ryan discussed financials of MAYHA/GIR

A. Advertisement:

1.
Concern was raised on advertisement revenue to date  ($3900)

( Action: Ryan Wright will meet with Madeline on Thursday morning (12/5) to reconcile what’s going on with respect to advertising and revenue
B. Projections

1.
Discussion to report financials as 1) this year and 2) long term. (fixed assets, operating costs, loan payments, etc)

( motion made (Marty Cheatle) 2nd (Mike Rutter) to approve financial report – motion passed

IV. Facility Report

A. Discussion with Chris Wilson regarding scheduling and ice-maintenance

( Action: Ryan Wright will meet with Chris Wilson and staff regarding scheduling of ice-maintenance

V. Executive Director’s Report

A. Advertising and facilities issues already discussed

B. Scholarship issue
i. ( Action: Ryan Wright and Donna Beall will finalize the offering of scholarships.  Letters will go out to families requesting scholarships
C. Merchandise – MAYHA merchandise has been ordered.  Most of the shipment will not be in before Christmas

VI. MAYHA Committee

A. Red Book is being re-typed by a parent volunteer.  Tracey Spoonemore will send to committee when finalized

B. Fundraising – Herberger’s Fundraising brought in $720.  Cookie Dough orders are strong.

VII. Coaching Director’s Report

A. Eric Penn presented a check from Bear Paw Hockey to the Scholarship fund in the amount of $400

B. The Board members acknowledged and appreciated
Eric’s generosity

VIII. Rink Team

A. Rink team has been meeting regularly.  Members gave this brief overview.

i. 3 plans are being discussed

1. Turcosso’s (?) land:  Turcosso has met with Mike Rutter and Ross Miller.  He is willing to sell MAYHA 2/12 – 3 acre plot at $1.10/sq foot ($125,00 – 150,000).  They (Turcosso) will build road, utilities to curb, and earth moving to grade

2. Buy another piece of property near the airport (adjacent to Turcosso) – 3 acres ~ $200,000

3. Fairboard – verbal communication has taken place with the Fair Board who is interested in building a new indoor rink adjacent to existing ice.

ii. Discussion from the Rink Team that $300,000 must be raised prior to attempting to get financing

iii. With the departure of Dave Amundson from the Board (and subsequent the Rink Team), Another member of the board needs to be added to the rink team.

( motion made (Ross Miller) 2nd (Marty Cheatle) to add Skip Higgins to the Rink Team - motion passed

IX. Other:

A. Unfilled Board position
i. With the resignation of Dave Amundson, there is an open Board position that represents Public Skating.
ii. ( Action: Ryan Wright will post the opening on the web with a closing date of 2 weeks after posting.  He will bring names to next Board meeting
