MINUTES
MAYHA/GIR REGULAR MEETING

DECEMBER 7, 2004 7 p.m. @ 4-H Café Western Montana Fair Grounds
Members Present:  Present: Jan Anderson, Rich Haines, Dave Miewald, Skip Higgins, Gary Jahrig, Erik Peterson, Scott, Barney White, Aaron Duerkson, Margaret Moffat, Rich B., 
Absent: Ross Miller
Guests Present: Tim Zalinger, Ryan Geiges, Jen McNulty, Ryan Schwenk
1.  Approval of Minutes of October 19th. 
(Motion: The approval of the minutes from the October 19th meeting was carried and approved as edited. It was agreed that committee members would review the minutes from the November 3rd meeting and approve them at the next meeting. Gary Jahrig’s motion to edit the minutes was approved.  
2. Public Comment:

University of Montana hockey team representative, Jenny McNulty and coach Ryan Schwenk came to the board in hopes of finding available ice time to host a home tournament. Gary said that because the second rink wasn’t completed and more youth and adult hockey players were added to the leagues, hours were full. Skip recommended that they stay in touch with Karen and see if any ice time became free. Communication about open and unused ice time was brought up and Karen requested that any ice time MAYHA didn’t use, was emailed to her. 
Donna Beall: league service hours for parents. Each parent of MAYHA players are required to volunteer 10 hours of league service. Donna wanted to know what opportunities were available for the parents at the concessions stand. Karen expressed that she doesn’t have time to develop a system for volunteers, but would work with any program that is developed. Donna said that she is going to work on a system with Karen to give the parents opportunities and keep the concession costs down. Ideas that were mentioned for parent involvement were setup and teardown of boards, locker room clean up, and sweeping the mats. 
Officers’ Reports:
President’s Report – Skip.
Construction status: root is being put on, radiant floors are being added and the next step will require $2500-$3000, but there is no money in the capital campaign. Should these bills be paid out of the operations budget? Currently, we don’t have enough money in the operations for both the doors and radiant floors. Jan pledged $ upfront so that we can do both. 
Doors are estimated to cost between $6,500 and $7,000, (Garden City). It was recommended that Operations funds should pay for these costs and reimburse with Capital Campaign funds once they become available. Barney objected and believes that operating funds shouldn’t be used for doors because they are not a necessity. Several board members agreed. 
Purchase order system is now being used to request funds. In order to get reimbursements for expenditures, a check request form is required. Karen won’t cut a check until the form is properly filled out. 
Capital Campaign meeting is Friday and so far around $130K has been pledged. 

Tim Zalinger recommended the addition of showers and a referee and coaches room. He thinks the Pro Shop plans are large and that this area could be downsized to make room for the coaches and referees rooms. Skip said that there are no current plans for showers but in the future there is a possibility.

          Treasurer’s Report-Rich Haines: 
Currently, we have paid everyone off except Cimco, Pioneer Plumbing, and Jim. We owe them approximately $40,000, but have about $7,000 in charge backs. Pioneer is owed $800 and Jim $2,500. There has been no progress in budgeting. Barney said that we need more collateral for the bank loan of $200K. Skip expressed how important it is to get other people together to get collateral guarantees for First Security. He also said it is essential that we get together the paperwork to apply for more financing and recommend that we contact the Montana Business Corporation and try to get a Department of Agriculture loan. 
Security Issue:

There has been an escalating problem with security at the rink. Recently, several items were stolen during a Novice game form the locker rooms. We need to pass the word to lock vehicles, change the locks on the doors, install locks on unlocked doors, make sure each captain has a key at games, put paper on windows so thieves can’t see into the locker rooms, and laminate the parking lot more. Scott said that we could use the fairground lights and Tim and Ryan have been adding lights and timers throughout the fairgrounds to help deter thieves. 
Office Accommodations:

Office is not working because of its size. The solution was renting a trailer for $3K through June that will allow all the staff to have a place to hold meetings. 

A motion was made to approve the funds for Karen’s trailer. 

The motion was unanimously approved, Barney abstained.  

Other Business:
Scheduling: Karen expressed a need for better communication between MAYHA and her office. She had staffed an early Saturday morning session that went unused by MAYHA. Youth hockey was in transition between IP and practice and didn’t use the ice. It was determined that if MAYHA plans on not using the ice, Youth Hockey will let Karen know as soon as possible so that the ice can be rented. 
Season Passes: The public has expressed continued interest about a season skating pass. The board decided to have Aaron, Erik and Karen work together to develop a proposal for the next board meeting that will bring in needed revenue.
Adjournment

Next Board Meeting on January 4, 2005 at WMF, 7:00 pm.

