MINUTES
MAYHA/GIR SPECIAL MEETING

OCTOBER 19, 2004 7 p.m. @ 4-H Café Western Montana Fair Grounds
Members Present:  Present: Ross Miller, Jan Anderson, Rich Haines, Dave Miewald, Skip Higgins, Gary Jahrig, Erik Peterson, 
Absent: Scott, Barney White, Aaron Duerkson, Margaret Moffat, Rich B
1.  Approval of Minutes of October 5th. (Motion: The approval of the minutes from the October 5th meeting was carried and approved as edited. 
2. Officers’ Reports:
President’s Report – Skip.
Construction status: plumber is going to hook up last 2 piece ice plant room. BJ Metalworks will finish fan for the ammonia sensor. The plan is to turn the ice plant on Thursday and run checks, then leave ice plant on permanently.  The board decided to leave ice plant on and ask city for forgiveness to run the plant without final inspection. Rink opening projected: The slab is currently cold enough and hoping to open early next week. Skip is hoping to open the facility by November 1st. Framing is up and the sewer is connected and roughed in. 5-6 weeks to pour pad. 
Gary wants to get high school team on ice ASAP because they are already behind the rest of the state. Ice paint still isn’t here yet; Karen will follow up with ice paint and make a contingent plan. The boards are up and will seal the water. 

Karen: No doors yet, but working on ideas to keep wind and rain out of the rink area. Her team is working on temporary concession stand and skate shop that will be ready Friday. Current plan is to put the locker rooms in the old Play-It-Again, 4 H Café and other fair buildings. RV has been donated for Karen’s office and she will be available to the general public in the afternoons for public relations and exposure.  
Decision: Should Karen have a cell phone for Glacier Ice Rink use? The board unanimously decided to purchase a cell phone for Karen and provided memberships and debit cares to local businesses. Staples: $2500 credit, Costco. 
The skateguards vests from last year were trashed and Karen thought it was important to have a better image and good public perception. The vests were approximately $32 each and the supervisor jackets $100. 

Karen thought it was important to make a few changes regarding fiscal responsibilities. She wanted a fresh start and thought it was essential to make these changes in order to “put her name on the books”. She also wanted to wipe the slate clean and “Streamline Fiscal Management”.  Gary recommended that the proposal be taken to the Finance Committee. Rich agreed and wanted to empower the Finance 
Committee to make the final decision. Skip was comfortable with the changes and 
believed it created a system that allowed the board to oversea operations.  Karen thought that it would take 2-3 months to get fiscal and administrative changes in place. 
In the end, the Board voted, unanimously, to direct Karen to do the following and approved her verbal proposal: (Karen then emailed her proposal to be included in the official minutes). Karen’s proposal:
 

1.  Remove Quickbooks online services, replacing them with Quickbooks 2003 which will be purchased by Karen, ratifying the potential need to spend as much as $400.00 on same
 

2. Open up a new First Security Bank account, replacing the current account allowing Karen a fresh start in the Bookkeeping;

 

3. Reassign signatures to that new account to be: Karen, Skip & Rich Haines;

 

4. Order ATM/Debt card on new account to streamline all PO spending through Karen
 

5. Cancel "Payroll Utility" online payroll service, replacing it with Payroll Data managed by Mary Ann Mancini, locally here in Missoula
All bills will be paid by Karen’s purchase order system. Exception: Annual taxes. 
Adjournment

Next Board Meeting on November 5th at WMF, 7:00 pm.

