MINUTES
MAYHA/GIR SPECIAL MEETING

January 20th 7 p.m. @ 4-H Café Western Montana Fair Grounds
Members Present:  Present: Jan Anderson, Rich Haines, Dave Miewald, Skip Higgins,  Erik Peterson, Scott, Barney White, Margaret Moffat, Rich B., Ross Miller
Absent: Aaron Duerkson, Gary Jahrig, 
Guests Present: none
1.  Approval of Minutes of January 4th 
*Delayed until the regular board meeting, February 1st. 
2. Officers’ Reports:
President’s Report – Skip.

Think Rink: Capital Campaign: two donors have pledged $8-10K this week. Washington Corp denied our request. Karen is going to pursue other options with her connections. Construction Status: Meetings with Quality Contruction and plumber on Tuesday to discuss finishing the restrooms and radiant floors.  Phase II walk-through. 
        Treasurer’s Report-Rich Haines: 
Rich discussed the Finance Committee meeting finding. The Finance Meeting cleared up and simplified the Profit and Loss Statements. The goal is to simplify the statements for the meetings and have more detailed statements available upon request from Karen. It was thought that the main board would get the simplified P&L statements and the subcommittees would deal with anything specific that needed attention. This would make the board meeting go quicker and smoother and would allow us to compare current statements to previous statements.
As far as which bills had priority and which ones should be paid first, the finance committee decided to pay the local bills first. They were paid and CIMCO’s payment was delayed until they finished their contracted work. 

Executive Director Report: Karen
· The Ultimate Skating pass is now available for sale. $195 for the rest of the season and $40 a month starting February 1, 2005.
· The rink is going to offer two hockey classes: the Fundamentals of Hockey and Advanced Hockey Skills. Tim Zalinger is going to coordinate and teach the classes. The cost is $20 per session. 

· Karen wants to setup safety training sessions with Rich Haines on three Wednesdays to make sure her staff is trained in case of emergency. 

· Vandalism is still a problem at the rink. MAYHA children have caused damage in the locker rooms. We need to internally police the locker rooms to make sure no further damage occurs. Gary, Dustin, Dave, and Barney will let all coaches and managers know about the problem and make sure an adult is present at all times. 

· Enforcement of NO GLASS/SMOKING/DOGS POLICY, we all need to work to police the rink when employees are not present. This presents an opportunity for parent volunteers to fill some service hours. 

· Karen thinks that it is important to send Rondo to Las Vegas for the annual Ice conference scheduled for May 30-31st. She is going and believes that Rondo’s participation would help the rink immensely. He would learn more about the plant, painting lines, building and maintaining ice, etc. She would like the board to allocate $1,000 for his expenses and said she would even chip in out of her own pocket. Karen is going to draft a proposal for the next meeting and we will determine what funds to allocate.  
3. Public Comment: none
4. Other business: Macy’s Fundraiser
Rich Boberg outlined the Macy’s coupon promotion as a fundraiser for the rink. He said the tickets would sell for $5 each and all proceeds would go to the rink. The coupon would allow the holder to have a 20% discount on most items at Macy’s and had to be used on March 19, 2005. The board recommended that we use the proceeds of the fundraiser for a specific cause, the rink doors. The project is estimated to cost $35,000. The money raised from the drive would go directly to the doors. Rich is going to get more information and present it at a future board meeting. 

Adjournment

Next Board Meeting on February 1, 2005 at Western Montana Fair Office, (Scott’s office) at 6:00 pm. 
