Attendance:  Skip Higgins, Harvey Hergett, Tim Bechtold, Rich Boberg, Jean Zosel, Margaret Moffat, Dave Miewald, Erik Peterson, Gary Jahrig

Guests:  Glenna Ward, Mike Rutter, Tracy Spoonemore
Approval of Minutes:  Rich moved approval with changes to remove Margaret from Operations Committee.   Jean second.  Unanimous Approval

Schedule Committee Meetings:  Operations Committee:  Tuesday August 30, 12:00 Tim’s Office.  Youth Hockey:  Tuesday August 30 6:00 pm Tim’s office; Finance Committee 12:00 Noon August 24th Worden’s; GHL Meet before registration to have volunteers set up.  No meeting scheduled at this time.

Consent Agenda:

Board Vacancy Appointments:  Skip suggested Tracy Spoonemore to replace Barney, Tim motioned nomination of Tracy, Dave second.  Unanimous approval.  Gary Jahrig officially resigned due to becoming the Youth Hockey Director.  Dave Miewald nominated Mike Rutter to replace Gary, Margaret second, unanimous approval
Budget Review:  Beth.  Progress over last fiscal year slow but steady.  Beth handed out balance sheet as of 7/31/05.  met w/ county auditor last Thursday.  Will have opinion by end of month.  Auditor wants to keep costs on the two rinks separate. Reviewed budget from Beth.  Provided budget before eliminations which reflects the true cost of each program including ice time.  Beth asked that all review the budget for their areas and provide feedback to her.  Email budget changes to Beth.  Discussion over recommended changes.  Beth calculated that if we use 2000 hours on indoor and 1000 on outdoor, we would only owe the fair $15 for ice expenses over the cap.  Formula:  Hours Over x $150 x 17%.  Discussion over rink operations expenses as it relates to budget.  Expenses over budget should get Board approval.  Skip will draft a policy for approval by the Board.
Public Skating Price:  Skip suggested that we maintain the price the same as last year.  Tim motion for same as last year, Beth second, Mike abstained, all others approved.
Scheduling – Operations Committee:  Tim has asked Karen to split the year into three.  Beginning Sept, Oct, Middle Nov – Mar, End April- June.  Submit ice time requests to Karen or Tim by Monday.  Questions concerning preference for indoor or outdoor rink.  If you have a preference, list it.  Jean asked if there was a decision to set the price.  Tim suggested that we set the price for both rinks the same.  $150 for both rinks.  Tim created a contract for users groups to sign.  Payment will be required up front by month.  Three contracts per year.  30 days notice to get full refund.  Jean.  WHAMS schedule.  Doing registration in a couple of weeks.  August 18, 20.  9 week program going into Nov.  Gary concerned about tournament time.  Clarification from Tim.  If you cancel 30 days in advance, you will not have to pay on the first of the month.  If you cancel 15 days in advance, 50% refund.    Margaret mentioned that the user groups are being punished for what she perceives is a youth hockey cancellation issue.  Tim suggested we look at the contract and provide feedback.  Beth suggested that youth hockey and GHL would operate under the same guidelines.  Tim will account for it.  
Concessions:  Karen would prefer that someone is in charge of concessions.  Skip suggested if youth hockey wants a volunteer in the concession stand, they would work with a paid employee to understand the cash register system.  Employee not required to work simultaneously.
Second Rink Work:  Need to place concrete between two buildings, and doors.  Budget for doors $50k.  Jean suggested capital campaign talk to Dalton Doors.  Also need to get ventilation and sprinkler hookup done on indoor rink before we install doors.  Mike suggested we do temporary on the doors and concentrate on locker rooms.  Tim asked when county might have bond approval.  Beth said county will have bond approval by end of August.  Tim suggested we place concrete quickly and use whatever available funds.  Skip.  Can float sprinkler system on outdoor rink for a year.  J&M Electric will loan us his price to finish all electrical for a year.  Skip.  Make concrete work priority one, interior finish priority two, doors priority three.  Tim suggested we have to schedule and start concrete work one week from today.  Doors may need 20% down to order.  Skip suggested we talk to Dalton and order doors with a 20% down in September after registration.  Skip will talk with Scot and Kale concerning placing concrete.  Mike brought up a concern about Davis-Bacon wages if the fair contracts for concrete.  Skip mentioned we would contract with JTL to buy materials and subcontract Kale to do the concrete placement.  Simco is coming in to fire up compressors on August 18th.  When we get concrete placed, we will have to organize volunteers to build locker room walls.  
Board Member Comments:  Margaret passed.  Dave went to MAHA meeting.  Mandated the we go to shorter rink for under 8.  Providing $1,000.  Hosting Bantam A tournament in early February 10, 11 ,12.  Tying to create a district with two Dakotas and Wyoming.  Erik passed.  Rich passed, Mike passed, Jean passed, Tracy passed, Harvey proposed having MFSC organize and run a major yearly fundraiser for GIR.  Board agreed.  Jean suggested coordination with marketing committee on fund raising event.  Beth asked about buying a new zamboni.  Skip explained that Tim Z. has been looking for a Zam.  Looking at getting an additional Zam for $20K by December.  Beth asked about Karen’s title.  She has been using Director of Operations.  Job Description is Rink Manager.  Beth noticed web site has been reworked.  Decision made to have all major updates go through Val Rutter. Karen should only do some real time changes when necessary.  
Officer Reports:  None

Committee Reports:  Jean.  Marketing: Setting up trades with newspaper, radio, tv for advertisement at the rink.  Maximum $5,000.  Weekend of Sept. 10th with Billings Bulls.  Matt Ellis will work with planners to promote and/or plan.  Rich will talk with Matt.  
Capital Campaign.  WHAM donated $2,500 to Think Rink.  Working on several major donations.  Bill is pitching boards and glass on second rink with Smurfit Stone.  Making a pitch with Washington.  Also working with several banks on grant proposals.  Balance of pledges to date is $141,000.  Sending out reminder notice to delinquent annual payments. 
Ops Committee.  Tim.  Should we extent the date for preseason price to Sept. 10th.  Jean moved.  Beth second.  Discussion.  Margaret asked about student discounts.  Skip suggested working with operation committee to work on a student discount.  Preseason price approved unanimous. Erik suggested to get more sales we offer a credit card option.  Discussion over what we already have done.  Skip will check to see what we have done.  May be as simple as activating our account.  
New Business:  None

Items to be Referred to Committee:  Skip.  We need to be cognizant of user group’s ice time.  Ops should look into making cost a little more equitable for user groups where GIR competes, ie Public Freestyle and Learn to Skate.
Next Meeting Sept. 13th at 6:00 Scott’s Office.
