MINUTES
MAYHA/GIR REGUALR MEETING

September 3, 6:45 p.m. @ MCDC

110 E Broadway, 2nd Floor

KEY:

(Indicates Action Item
(Indicates Action Completed

( Indicates Important Board Motion/Decision

Present:  Ryan Wright, Greg Robitaille, Bonnie Buckingham, Eric Penn, Rich Haines, Ross Miller, Mike Rutter, Gary Jahrig, Dave Amundson, Skip Higgins, Donna Beall, Tracey Spoonemore, Ginny Sullivan
Guests present:  Jan Anderson, Lynda Jonas, Jen Corp
Minutes of 9-3-02 Approved 
COMMITTEE AND STAFF REPORTS
· Executive Directors Report-Ryan introduced himself
Review of responsibilities & goals

· Implement office systems using technology 

· Donated computers from UM School of Business 
(THANK YOU from Board (Ginny)
· Office space at Fair grounds & Central file system

· Hiring an Administrative position and part-time Bookkeeper 

(Job descriptions will be written by Ryan and he will help personnel committee with interviews/decisions
· (Web-site design –all comments & suggestions should go to Ryan ASAP (all board & interested parties)
· Office Hours – posted at the rink/consistent
· Communication & Marketing – board pictures will be taken if not already
· Public Comment

· WHAM representative Bonnie Buckingham reported that WHAM will be giving GIR a donation of $500. ( THANK YOU from Board (Ginny)
· Martin Luther King Tourney- will be included as part of the ice scheduling meeting.  Jen Corp’s travel team will help organize again.  Reps from each user group should be included in meeting as well.

· Personnel Committee Report, Skip Higgins

· Executive Director-Skip introduced again; Gary will serve as Ryan’s liason (Board to Exec.) 

· Marketing Director – Madeline Hayes was hired. She gets 10% on all re-new sponsorships/adv.; 15% up to 35K and about 35K she received 20% on the Gross amount. (AmeriGas information should be given to Madeline (Rich/Greg)
· Facilities Director Rick is interviewing for the job. Chris Wilson has excellent qualifications, good references.  Up-date at next meeting.

( Motion (Ross) Second (Mike R.) to empower personnel committee to offer FD position to candidate of their choice and work out details of position with a fiscally responsible wage.
· Coaching and Program Director positions- Employee Status on Independent Contractors, position are NOT contract positions as stated by IRS guidelines.  These positions will become EMPLOYEE positions.  Offers made to Eric/Jed and Greg.  Some of Greg’s previsous tasks will be aided or completed by the administrative assistant.  GHL voted to give Greg a raise.

· Independent Contractor/Board Member Conflict of Interest Rich has previously been maintained on contract for the refrigeration system.  (Personnel & Facilities committees will continue working on how to handle this conflict of interest (board member and service provider).  We will need a document that addresses this issue.  
· MAYHA

Registration – Donna Beall
· Donna reviewed layout, set-up, arrival time for volunteers
· Scholarships – Ryan will have new forms made up. New procedure for scholarships will keep process anonymous.  (Requires new SCHOLARSHIP COMMITTEE made up of 3-4 Board members. 

· Greg & Eric will have coaching and manager applications/FAQ handouts, Equipment rental info & Equip Swap info. 

· Middle school, JV and High School B team – decisions regarding these questions will be based upon registration numbers; will go to MAYHA Committee.
Volunteer-Ginny Sullivan
· Concession Stand – volunteers from Youth Hockey chosen are Lori Dehart and Pam Muchmore. Question of discount we should provide those SHARING this position.
( Motion made (Tracey) Seconded (Mike R.) to empower Volunteer Committee to make decision on how to discount these volunteer’s Youth Hockey Fees. Motion passed.
· Fund Raising- Cookie Dough Fund Raiser will not be headed by Angie Hanford this year.
( Motion made (Ginny) Seconded (Donna) to provide Angie Hanford’s boss with a $100 gift cert. from Southgate Mall. Motion passed. ( THANK YOU from Board (Ginny)
Youth Hockey Fees & Advertising – Gary Jahrig
· Doug Mayer Discount on Youth Hockey Fees- discussion arose regarding donated money for scholarship account.  Money was put in general fund instead of scholarship account.  (Finance Committee will look into setting up an Endowment for the future.  ( Motion (Donna) Seconded (Skip) that the Board Discount be granted to the Mayer children for the duration of the time they play Youth Hockey for MAYHA. Motion passed.
· Past Board Member Appreciation- should show some level of appreciation for past board members.  ( Motion made (?) Seconded (Ginny) that board members should be give a Family Season Pass to GIR for 2 consecutive years after departure from the board. Discussion included question as to if all x-board members should be included, even those that didn’t fulfill terms, and those that are members from user groups.  Motion passed as stated.
Coaching Director Report - Eric Penn
· Registration Eric will have “What’s New” and “FAQ” sheets available for registration day.
· Coaches (Travel team coaches will have a response sent for each request by Sept. 11, House coaches by Oct. 10.  Coaches Committee will include:  Dave Amundson, Eric Penn, greg Robitaille, Jed, Donna Beall.
· Facilities – Mike Rutter
· Rink set-up will begin Sept. 21. Target date of Nov. 1 for opening GIR, weather permitting.  Will get volunteer list started at Registration.
· Edger needed - $2,000 was approved last year by board to purchase, Chris Wilson may be able to locate one cheaply/donated.
· CD Carousel -$100 needed for a new CD player for public skate
· Floor System – looking into rubber mat system – costs around $4,000 or we will use tiles as before
· Office Space at Fair Grounds – Looking at leasing space instead of the trailer.  4-H group is meeting to approve us using their building and under what conditions.  We would need to use it exclusively for 6 months.  
· Concession Stand committee is looking into moving concession stand inside locker room building.
· GIR on Sun Screens referring this to Marketing committee
· MAYHA/GIR Representatives to Fair Board only Ryan, Gary & Mike will be the spokes-people for GIR/MAYHA in order to reduce confusion for Karen and Fair Board.
· Rink Team – Mike Rutter, Rich Haines, Ross Miller & Dave Amundson
· Potential Properties committee reviewing lists of potential properties.
· Cost:  approx. $1.5 million (includes real estate) must raise 20% cost in fund raising.
· Feasibility Study committee would like to hire a consultant firm to complete  a study which would research the financing needed, build a business plan, and aid us in getting the best land options.  This costs $5,000.  
Motion was made (Ross) for funding a consultant firm to perform a Feasibility Study for an Indoor Rink. Motion tabled until next meeting/after Finance Committee meets. 

(Finance Committee was given the task to build a 2ND RINK BUDGET.  They will be responsible for finding (if possible) the necessary funding within the MAYHA budget to begin this process.  
· Marketing & Fundraising – Ginny Sullivan

· Flyers went to schools (School Dist. 1, and surrounding schools)

· Donna sent out up-date on fees.

· Program Director – Greg
· Red Book won’t be updated in time for Registration, certain MAYHA policies have changed and red book should reflect these.
· Youth Hockey Program Questions will be looked at by MAYHA committee; when Board members asked questions, please refer people to Eric and Greg and not try to answer questions ourselves…
· Old Business
· Committee Assignments-Gary There was discussion regarding allowing non-board members serve on the committee.  Decision to table this idea until later.
· Ice Plant-Rich reported that the $15,00 invest in the Ice Plant is still on hold.  IP has been shown twice but contract has just expired and must be rewritten.  (This was referred to the Facility Committee.
Meeting Suspended until September 18.  

Adjourn 
