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MINUTES

MAYHA/GIR REGUALR MEETING

September 18, 6:45 p.m. @ MCDC

110 E Broadway, 2nd Floor

KEY:

(Indicates Action Item

(Indicates Action Completed

( Indicates Important Board Motion/Decision

Present:  Ryan Wright, Greg Robitaille, Bonnie Buckingham, Rich Haines, Ross Miller, Mike Rutter, Marty Cheatle, Dave Amundson, Skip Higgins, Donna Beall, Tracey Spoonemore, Ginny Sullivan

Guests present:  Jan Anderson, Karen Wilson

Minutes of 9-3-02 Approved 
COMMITTEE AND STAFF REPORTS

· Treasurer’s/Executive Director’s Report – Tracey and Ryan
· Tracey and Ryan discussed the process of developing the budget.  

· ( Motion (Marty) 2nd (Skip) to consolidate the checking accounts into one account - unanimous

· Personnel Committee Report – Skip announced the hiring of Chris Wilson, Facilities Director
· MAYHA Committee Report 

· Registration – Donna reported that registration went extremely well.  There are over 150 players signed up.  The IP and Mite In-house programs are full.

· Volunteer Ginny reported that Pam Muchmore and Lori Dehart will be the concession stand coordinators.  They will be meeting with the Facilities committee to regarding moving concessions inside the locker room building.  New position for Fund Raising, Julie Emnett will be coordinating all Fund Raising activities including Cookie Dough, Skat-a-thon, Pictures & buttons and others as they come along. 
· Coaching Director/Program Director – The Hockey Swap/Exchange date changed to Oct. 12 (previously set for Oct. 5.  This will be advertised in the newsletter. (Need volunteers to set-up and run the swap.
· Scheduling meeting discussed.  Greg assured the board that he will have a representative for EACH travel team at the meeting.  He will contact Dexter by Tuesday with the number of Travel teams for MAYHA.  ( Motion (Marty) 2nd (Mike) Board approval of up to $120 (7 attendees) for travel to the scheduling meeting. Unanimous

· Facilities – Mike gave an update of the facilities meetings.  Set-up scheduled for Saturday at 8am.  Linda should have a list for Mike for volunteers.  Mike also discussed 4H Building Agreement.  Discussion of rental of the trailer occurred.  ( Motion (Ross) 2nd (Marty) Mike has the authority to sign 4-H contract if lease agreement saves money over renting a trailer. Unanimous
· Refrigeration issue: Ryan and Mike discussed issue regarding conflict of interest and refrigeration work done by Rich Haines.  (Ryan is working on a contract with an attorney and will bring to next board meeting for full board approval.
· Rink Team (RT) reported that at the next board meeting, RT will recommend who we’ll go with for the feasibility study.  The following items will be addressed over the course of the next month:
1) Land options; 2) Draft letters to Fair Board and County Commissioners. (RT asked that the Board give them a New Rink interim Capital Fund. This was referred to the Finance Committee.

Regarding this fund, Ross Miller, on behalf of the Missoula Figure Skating Club, brought a proposal of donating $1,000 to the fund from the Club with the stipulations as summarized below:

1. New fund be developed in preliminary stages of new rink;

2. MFSC be assured of retaining a seat on the MAYHA-GIR Board and allowed to continue to purchase ice at the GIR rink;

3. In the event that MAYHA and GIR separate that MFSC be allowed to have board representation on the controlling entity of GIR and have a proportionate vote based upon ice time purchased. 

The letter and any decisions to approve accepting this proposal were tabled until the letter could be reviewed by the bylaw committee (bylaws require to board readings to be accepted) and the fund could be set up by the treasurer, bookkeeper and Finance committee.

· Ice Scheduling The committee consists of Bonnie, Dave, Eric and Greg.  Committee reviewed previous schedule and propose some changes while also coming up with new options.  Goal of committee was to maximize ice time by reviewing hours that could change. 
· Men’s Adult travel team would like to purchase the Saturday night “Special Event Hour.”  WHAM has purchased this hour for the last 4 seasons and have it written in their contract, therefor, precedent has been set. (Motion made (Marty) second (Ross) to continue WHAM contract as stands with the Saturday evening being purchase by WHAM to run clinics.  Motion passed.
· Dave handed out a proposed schedule with new time slots for “Shinny” hockey in the morning, new public skate times, minor time change of 15 min. to the Young Skaters program and late night adult hockey available ice to rent on Sat. & Sunday (see handout).  GHL will also take over Sunday night adult pick-up hockey.
· Youth hockey may have potential issue with High School practice time – not enough time for kids to get to Missoula from outlying areas.  Discussion addressed that kids may be getting on the ice 10-20 minutes late. (Motion made(Mary) Second (Donna) to accept the schedule as stands. Motion passed.
· Martin Luther King tournament will again take some public skate times. Inviting teams to come in.  It is also blocked out for any home games for Youth Hockey.
· Ryan proposed that we use the web site and phone system to sell ice time.  If ice isn’t rented 48 hour in advance, these will be turned into some kind of public options for use (adult stick & puck, adult shinny hockey, etc.)
· Marketing and Fundraising Ryan reported that all of our marketing efforts have been consolidated and that Madeline is selling every program with different levels. (Madeline will be invited to next board meeting to report on progress and show board her marketing package.
· Finance  all items were addressed in the treasurer’s repot.
· Bylaws Tracey handed out recommended bylaw changes. (Motion made (Skip) Second (Rich) to accept bylaw changes as proposed. Motion passed.
OLD BUSINESS

· Ice Plant Update Mike Rutter reported that the contract for the ice plant expired this summer.  We have accrued storage fees of $5,000 ($300/mo) and we are bound by the contract.  The reconditioned plant is worth $130,000 of which we have put a down payment of $15,000.  Therefore, with storage fees, we owe $135,000. Owners want $20,000 by November 1 in order to keep Ice Plant there.  18% overdue amount will accrue.  There is no termination clause in the contract. MAYHA doesn’t have $20,000 and can’t get that amount by November 1.  (Motion made (Skip) second (Ross) that we don’t accept the new contract but empower Rutter to continue to negotiate with the company holding the Ice Plant.
· Committee Assignments tabled
· New Signers for accounts (Motion made (?) second (Skip) to accept Gary, Tracey, Ryan and Donna as signers on the MAYHA/GIR account. Motion passed.
· Request for change to addendum in fairground lease ?
· Mission Statement confusion - not addressed.
· Red Book update (Give changes to Ginny & Donna so we can assign volunteers to begin typing updates. (who has these changes?)
· Overtime pay for employees on holidays  this was not paid last year. State policy if we force employees to work over time on holidays.
· Employee handbook progress – (Pat Baurele is going to turn this over to Ryan and staff.  
· Jerseys (Greg will handle.
NEW BUSINESS

· No new business

ADJOURN

MAYHA-GIR Board Minutes

September 18, 6:45 p.m.


