MINUTES

MAYHA/GIR REGULAR MEETING

August 5th, 7:00 p.m. @ School of pharmacy SB 113

KEY:

(Indicates Action Item

(Indicates Action Completed

( Indicates Important Board Motion/Decision

Present:  Skip Higgins, Rich Haines, Tracey Spoonemore, Barney White, Donna Beall, Gary Jahrig, Jan Anderson. Rich Boberg

Guests:   Ryan Wright, Julie Emnett, Christian Kosena

( Motion (Donna) Second (Rich) to approve July 8th Board minutes with changes. Motion passed.
OFFICERS REPORT

Treasurers

· Records have been transferred from Brumby to Rich’s possession

· Financial summary was discussed by Rich, and written report submitted. Money Market – 13,073.62, Checking- 3,837.84.  Outstanding Bills $4,552.89 
· The Finance Committee will close out the books for the year by week’s end
Presidents

· Loan – First Security Bank Loan Committee will meet Wednesday to discuss our loan of $200,000
· CINCO –

· Personal check from Skip (refer to e-mails sent by Skip) will be sent via Fed Ex tomorrow
· CIMCO on target and have already begun to acquire parts for the “Chiller.”  
· Timeframe CINCO should be here last week of September for 3 weeks to assemble Ice Plant.  Chiller should be here by 1st week of October.  
· GIR/MAYHA MUST have mechanical room completed before CIMCO arrives – top priority.
· Moscow cannot use our old Chiller – too small
(Let Rich and Skip know of a contractor ASAP

· Lease – signed, sealed and delivered to commissioners.  Anticipate 30-day turnaround. All of our changes were accepted
· Construction – Phase 1A will wrap 3 sides of the rink in initial phase.  The end close to the locker rooms will remain open until Phase IB.  We cannot have construction that will disrupt locker rooms/office, etc. after the season begins
· Goals and Dreams Grant – Skip has drafted a letter for that grant
Executive Directors Report

· Christian Kosena was introduced as the new book keeper

· 3 priorities:

· Hiring appropriate staff before 9/1/03

· Budget

· Advertising

· Ryan presented a new way of breaking down the financial responsibilities into 4 distinct categories (GHL, MAYHA, Public Programs and Operations).  Finance Committee will review.

· Ryan requested the names of the Committee Chairs so he could post. (Skip to forward names to Ryan
Public Comment

· None

Committee Reports

· GHL-Gary, Fletcher and Dave Ammundson formed an Advisory Committee made up of 11 members from all 3 GHL leagues.  They have met twice.  The following has resulted from their meeting:

· Ryan was hired as commissioner

· Ron Brown – Referee and Scorekeeper scheduler - $500
· John Wahl – will keep stats for a fee waiver
· Registration – Gary and Dave
· Equipment/Jersey – Kurt W
· Raise Registration fees $10 to $150
· They do not want to be USA registered
· Want the end of the year party
· GHL to be a men’s only league
· Background – 13 women in GHL.  Some played both GHL and WHAM, some only GHL.  There were 22 men on the wait list.  Women have an option (WHAM).  Until we have more ice (2 sheets) and the ability to offer a co-rec league, GHL Committee almost unanimously voted to be Men only
· Hang Loose Rule – No “A” rated players under the age of 30

· Maximum # of waivers will be 10.  GHL will come to the Board with criteria

· MAYHA – 

· Registration -Donna passed out draft of flyer to go out to returning players.  Changes were made and will be sent out by next week.  Registration will be 2 days.  (September 6th 8am – noon and Wednesday September 10th 5:30 – 8:00pm.  Fees have remained the same except middle school has decreased to reflect ice time.  League Service opportunities listed on flyer

· MAYHA – Barney presented coach’s reimbursement policy that was developed by the committee.  

( Motion (Barney) Second (Donna) to approve policy as written. Motion passed.
· Barney discussed the MAYHA committees and members

· Barney discussed the USA youth hockey structure.  We have modified it a bit.  Barney will be League Director, Donna Commissioner for Bantam and High School and Rich Boberg for Squirts and PeeWees

· MAYHA still needs a in-house commissioner – approx 20 hours a week. (Barney will send Job Descrition to Ryan for posting 

· Gary stated he Bidded on the following State Tournaments – Squirt, PeeWee and Bantam

· Next MAYHA meeting 8/21/03 at 7:00pm at Rocky Mountain Moving
· Fundraising -  Julie Emnett presented her breakdown for Sponsorship as well as her tracking system. ( Motion (Donna) Second (Rich) to approve Julie’s sponsorship plan
· Ad Hoc Fundraising Committee

· WHAM approved and endorsed the SPC (Strategic Planning Committee) plan for Capital Fundraising

· Lists have been given

· Skip may have some leads

· Personnel Committee – Has not met due to vacations.  Verbally committed to Ryan, Chris Kosena and Julie

· Scheduling Committee – Members will be Dave D, Jan, Barney, Ryan.  Skip will ask Dave to Chair the committee
New Business

· Discussion regarding Espresso Bar and concessions.  Will be tabled until next meeting  
Next Meeting:  September 2nd at Pharmacy 114 (1st Floor) at 7 pm. 

Adjourned at 9:15 p.m

