MINUTES

MAYHA/GIR REGUALR MEETING

July 8, 7:00 p.m. @ Eclipse Engineering

KEY:

(Indicates Action Item

(Indicates Action Completed

( Indicates Important Board Motion/Decision

Present:  Skip Higgins, Rich Haines, Tracey Spoonemore, Barney White, Dave Dickson, Donna Beall, Gary Jahrig, Ginny Sullivan

Guests:  Andi Hedges, Dorcie Dvariskokis, Jean Zosel, Rich Boberg, Tom Gallagher, Karen Wilson, Fletcher Brown, Ryan Wright, Julie Emnett

( Motion (Donna) Second (Tracey) to approve June 3 Board minutes with changes. Motion passed.
OFFICERS REPORT

Treasurers

· Finance committee met last week. Balance sheet shows $14,126; The $2,500 Coke contribution came in, still outstanding, $900 for merchandise from Play It Again.
· Supplying tax information to Steve Rutherford
· The Finance Committee will close out the books for the year and improve our balance sheet.
· Skip asked if the GHL Roster discrepancy had been accounted for, Gary talked to Greg and as far as he knows everyone had been paid for. (Skip asked GHL Committee to figure out where the money went – cross reference list with checks, known to have paid/those who played.
Presidents

· Committee Assignments-Executive committee met and reviewed committee requests, then assigned people to the committees (all were put on committees they requested, some encouraged to join more committees) Scheduling will be a sub-committee. Everyone on 3 standing committees. ( Motion (Tracey) Second (Rich) to approve committee assignments for 2003-04 season. Motion passed. (Ryan will post committees on web site and invite members to contact committee chair if they wish to serve.  Also send out this information in a group email and in the Newsletter.
· Mission Statement-(Executive committee will have a draft in place by August meeting.
· Staffing Plan Status  hiring a Facility Director, no response from adv. On web site but mail hadn’t been checked. Job will be 40 hours/week on salary.  We will now require timesheets for both salary and hourly paid employees.  Hired Julie Emnett to take on rink advertising and MAYHA sponsorships (Marketing and Sales position). She will work off the percentages we worked out last year. Ryan to turn those oer to Julie. Need to set goals, would like 100% sell of team sponsorships. (Team Sponsorships-Barney (MAYHA Committee Chair) and Julie to meet to discuss team sponsorships (what you get for the sponsorship).  Add this to Youth Hockey and GHL Meeting Agendas.  Committees that need to coordinate and communicate with Julie include:  Finance, Youth Hockey, GHL.  Personnel Committee still working on the overall structure (ie. Ryan and Brumby’s positions)
Public Comment

· Tom Gallagher from Legends Sports Photography wants to do our pictures again and has numerous ways to raise money for the association (ie. Calendars, photo buttons, etc) (Board asked Julie to review his information and make a recommendation to the Youth Hockey Committee.
Executive Directors Report

· Brumby has been accepted to the Doctorate program at UNLV.  Ryan has found another candidate that he would like to recommend to do the accounting that will cost the association less.

(Tracey to email By Laws to Ryan and entire board (as of date posted at the top).
Committee Reports

· GHL-Gary, Fletcher and Dave Ammundson forming a committee, Propose that the GHL Advisory Committee have a larger role in planning and organizing the leagues.  Rich clarified that GHL Advisory Committee will make recommendations to the board.  Feel that 1 person should be in charge/paid, otherwise work should be delegated so this isn’t such a huge job. 

Committees will be accountable for Finances and their own budgets.

· Ad Hoc Fundraising Committee Ginny, Jean, Andi and Dorcie proposed that a WHAM/MAYHA combination group will organize the major fundraising for the Phase I & II rinks.
· Ginny provided background information on how WHAM became involved
· Introduced Andi, Jean and Dorcie
· Dorcie will be a resource and participate to the extent practicable
· Goal to raise $400,000 over 3 years
· Tracey said that $60Kwould be needed within next 2 months.
· Jean said that this proposal hasn’t been presented to or approved by WHAM yet, plan to do this later this month but didn’t want to wait until August to get started on the organization of the fundraiser.
· Dorcie explained how the gift table works and how leadership was critical
· Family Contributions – muliti-boards and user group boards need to have 100% participation in some level of contribution.
· Lead Phase-going through the gift table with potential prospects, we have to ask in order to make it happen...
· Rule of Thumb – 50-60% in bank before starting public portion of the campaign. 
· Organization follows a timeline
· 1.  Lead (users or affiliated); 2.  Grants; 3. Special Gifts, Targeted; 4. Public Phase
· Board needs to target an amount they will raise as a group.

· ( Motion (Barney) Second (Ross) to approve the SPC for pursuing fundraising for the enclosed and 2nd rink as proposed by the Scope of Work (see attached) and it’s presenters while working and coordinating with Julie Emnett. Motion passed.
New Business

· Board Member Elections-According to the MAYHA/GIR Bylaws, the Board will appoint replacement Board members to fulfill the remainder of the leaving board members term.  Individuals interested running for the Board included Karen Wilson, Rich Boberg, Sheila Snyder & Bill Mathews.  Karen chose not to run for office because of obligations. ( Motion (Barney) Second (Ross) that we appoint Rich Boberg to the vacant board seat. Motion passed.
·  Lease Discussion-We reviewed a draft of the lease written by the Assistant County Attorney. Basically the draft is a merger of our letter of intent in lease format.  Ross gave the Board background information regarding reviews and comments on the lease (Karl Englund, Sally Johnson, Scott Meader, Ross Miller, Skip Higgins).  The Board went through the lease and section by section as well as reviewed the current design layout and discussed potential issues:

· On page 5, Section VI, we want a 20-year or more term to allow more cash flow, better for Fair if our commitment is lengthened.

· Section Vii – we shouldn’t be required to purchase and install water boiler

· The layout of the rink allows for future modifications – in case the Junior A team wants to build out seating and locker rooms on the south end.

· Bathrooms are placed so that they have exterior access. Also allow Phase II Rink to have direct access.

· Phase II Rink –we haven’t set targets.  Projections say we’re going to sell a minimum of 2,300 hours, last year we sold 1800 hours (1 rink vs. 2 rinks)

· Reminded that we have to sell min. of 2,000 hours to meet Fair’s debt service.

· Permits from City needed for building out the mechanical room, water boiler and zamboni “at no additional cost to MAYHA/GIR”

· XIII. Exclusive agreement – MAYHA will be subservient to any contract (ie. coke) the fair board makes -overriding any existing or future agreements MAYHA/GIR might make with our own contracts BUT they give us a pro rata share. 

· Concessions, if we lease concessions out, we’ll need an addendum to this lease.

· XIV. Change to “all cost...paid by the fair board”

· XV. Change to 90 days.

· Determined that there are no deal killers in this lease. ( Motion (Donna) Second (Barney) to approve lease with the stipulation that Ross, Karl & Skip be involved in the negotiation; Ginny and Skip are authorized to sign the lease subsequent to making one more effort to negotiate the issues addressed at the July 8, 2003 Board Meeting.  Votes: Skip, yeah; Dave, yeah; Rich, yeah; Rich, yeah; Ross, yeah; Barney, yeah; Donna, yeah; Tracey, yeah; Ginny, yeah.  Board had a 2/3 quorum (Gary, Jan and Scott missing) therefore motion passes.
· Term Appointments/Board Resignations-this was tabled for discussion at a future board meeting (would require changing by laws, requires two readings.)

· Check Signers- ( Motion (Barney) Second (Ginny) to appoint Tracey, Rich H., Skip and Donna to be official check signers. Motion passed.
· MAYHA or Youth Hockey Committee-Barney is the committee chair. Next meeting to be held Monday, July 14 at 7 pm. At 430 Ryman (Skip’s office).  Will be working on staffing Youth Hockey and adapting the USA Hockey structure to meet our needs, developing sub committees with in Youth Hockey. Registration – committee will be discussing registration by mail, setting the registration date and putting fliers in backpacks.

· Volunteer Chair- Tracey and Donna will be coordinating volunteers this year as Ginny will be coordinating the fundraising efforts.

· Personnel- committee will be advertising open positions in August.

Next Meeting:  August 5 at Pharmacy 114 (1st Floor) at 7 pm. 

Adjourned at 10:15 p.m

