MINUTES
MAYHA/GIR REGUALR MEETING

June 3, 2003, 7 p.m. @ Eclipse Engineering
KEY:

( Indicates Action Item

(  Indicates Action Completed

( Indicated Important Board Motion/Decision

Members Present:  Tracey Spoonemore, Donna Beall, Dave Dickson, Skip Higgins, Gary Jahrig, Jan Anderson, Mike Rutter, Ross Miller, Rich Haines
Staff:  Ryan
Guests: 
1.  Approval of Minutes of 5-6-03 (Motion  (Donna) to approve Minutes with changes, 2nd (Tracey), motion passed. 

2. Officers’ Reports

· Treasurer’s Report-Tracey 
· $12,000 after Fair paid without league service income. Insurance bill (property) is being reviewed. Approx $2,000.

· Dasher board payment per month $813

· Internet bill, etc. will come in every month

· Advertising - Skip drafting employment offer

· Tracey asked for GHL roster and an accounting of the registration fees. The number of players doesn’t match the income.  Asking for lists, documentation. Some made cash payments, not detailed. With waivers taken into account, still $3,100 short.

· Refunds were tracked

· 22 players we can’t account for.

· Referee costs went up 35%, there is a handwritten list detailing scorekeepers etc.

· GOAL – to not allow this to happen again. Build a system to keep track of registrants, waivers, refunds, etc Brumby and Ryan plan to have better registration tracking. 

· Recommendation for Youth Hockey structure, Rich handed out 3 copies of some of the recommendations for GHL committee chair to review.

· Cash shortages in Public Programs – Tracey asked Dave for assistance in figuring out where these fell.  Til shortages $300 includes thefts (2) and once there was money missing from desk in office.

· (Tracey will have Projections for Fair Board together by the end of the week for Intercap Loan.  The commissioners need our financial history.

· Tracey built a budget for the NHL ASSIST Grant in which we will use the money to help the Girls Middle School Program.
· Donated Land – Balance Sheets will show this
1. Executive Directors Report

· Ryan working with Finance Committee using software for a weekly report.
· Likes idea of putting merchandise on the website. We should have a $900 check from Play it Again for merchandise.
· League Service – having place for volunteers to find out about league service and to track their hours on the Website.
· Must ask members to do big volunteer jobs – get commitment and fit the job to the person. Board & committee members need to ask.
· Personnel – start an advertising campaign, they’ll be contacting Jason to get things started.
· (Ryan -New officers and committees will be posted on the website.
· Asked Ryan if there is a way to contact team captains from GHL regarding tear down.  (Ryan to send out a group email asking for support for Rink Tear Down
2. Public Comment none
3. Committee Reports

· Facilities- 

· Fair Lease –
· Ross Reported that the Fair would like to see us rent ice to Trucaso, who is interested once our 2nd rink is in place.  In order to do that, the seating in Phase I rink needs to be adequate and we’ll need to extend the south end of the rink. Fair would need to put in 800 parking spaces.  Fair interested in purchasing a portable seating system that they can use for rodeos, etc.  This idea won’t slow down the process as the design hasn’t been done.  Potential ice rental to Trucaso would also help us look good in our financial projections.  Discussion on this was tabled until later date.

· Nothing from the County Attorney yet. We may need a special meeting in June. Can’t do anything until lease comes to us.

· Once the lease is signed, the county commissioners will approve of the Intercap loan, it takes only 2-3 weeks to get the money.

· (Ross or Karl will get on the Agenda of the weekly County Commissioner meeting in order to help push things through.

· Architectural Details still need to be done.
· Ice Plant – determine if the one we have on hold needs to be reconditioned, make it  adequate for the indoor conditions.  
· Need Mechanical Engineer to look at our current ice plant.
· Also need to build the sub structure for ice plant before the walls go in.
· (Motion  (Skip) to appoint Ross and Mike as co-project managers, will take on the details and schedule of the Phase I & II projects with support from the Board and professional help as needed.  2nd (Donna), Motion passed. (Note: Due to the fact that Mike later resigned his position on the board, it was determined that Ross would manage the project and Mike would offer support as needed.)
· Need $150,000 by September.  We need to move on getting a loan for this and then raising the money through a capital campaign.  (This was turned over to the Finance Committee for future action.
· Personnel 

· Going to extend an offer to Jason

· (Work with finance committee to come up with revised organizational structure and staffing plan. Goal to have done by June.

· Staffing GHL and other programs a question, what is it the GHL needs for staffing?
· (Skip will develop a schedule and timeline to help us move forward on the staffing plan.
· Need Dave to help develop staffing plan for Public Programs
· Need to hire a Rink Foreman
· Evaluations- the committee has these. (Skip needs to perform Ryan’s evaluation. Board members will come to the site if they wish to see the evaluations, these won’t be passes around and no copies will be made.

· MAYHA- 

· Youth Hockey – 
· Tournament Bids – Gary trying to contact Dexter but he hadn’t replied.
· Developed goals for summary report – annual meeting

· Structure overhaul, Youth hockey staffing - work on in committee

· IP Informational Meeting (Billings example) do it in September – have it on the flyer we send out to the schools Realize that systems need to be in place before we can be effective.  Have In house director run the IP Meeting.  (This should be placed on the Youth Hockey Committee Agenda.

· Asking for 10 hours of ice (non prime, before or after season peak) for the Extended Girls Program (NHL ASSIST Grant).

· IP Program enrollment success was due to school fliers. Should track IP program participants – look at feeder program, see how these increased other program enrollment in the long term.
· Fundraising – (Motion  (Barney) to get Albertson’s Community Partners cards, 2nd (Ross). Motion passed.  Ginny will contact Nancy Hoffner to get the cards.
4. Old Business

· Mission Statement – still haven’t developed.
· Rink Tear Down – need 3 volunteers. Tear down is on schedule. Asking GHL players to help.

5. New Business

· Board At Large Positions-(Motion (Donna) to appoint Jan, Ross and Dave to fill the at large board positions for another year, 2nd (Skip). Motion passed.
· Executive Committee Positions-
· President – Skip & Gary nominated, Skip elected
· Vice President-(Motion (Jan) to elect Donna by acclimation, 2nd (Barney). Passed.
· Secretary-(Motion (Jan) to elect Ginny by acclimation, 2nd (Donna). Passed.
· Treasurer-Rich and Barney nominated, Rich elected
· Committee Assignments – executive board to determine who will serve on the committees. 
· (All board members requested to send in the committees they wish to serve on by email to Skip. 

· (Executive committee will set up a guideline for the committees to follow.  Will have slotted committee appointments by June 13.

· New committees will have to go through by-laws and revise as needed.

· (Tracey will send by-laws out on email, (these should also be posted on the website (Ryan).
· Resignation of Mike Rutter-due to family and work commitments, Mike can no longer serve. We’ll need to appoint board member for remainder of Mike’s term (2 years).  Mike willing to serve with Ross on the Rink as co-project manager.
· Bill Mathews, Rich Boberg, Karen Wilson and Sheila Snyder all viable candidates to serve on the board.  

· (Place this on the Agenda for next board meeting.
Next Regual Board Meeting on July 8 at Land and Water Consulting.

(this has since changed to Eclipse Engineering.)

6. Adjournment
