MINUTES
MAYHA/GIR REGUALR MEETING

April 6,2004, 7 p.m. @ 4-H Café, Western Montana Fairgrounds
KEY:

( Indicates Action Item

(  Indicates Action Completed

( Indicated Important Board Motion/Decision

Members Present:  Gary Jahrig, Jan Anderson, Donna Beall, Rich Haines, Skip Higgins, Dave Dickson, Ginny Sullivan, Scott Meader, Barney White
Staff:  Ryan, Grahm
Guests: Kurt & Traver (Play it Again), Bob Snodgrass
1.  Approval of Minutes of 3-2-04 (Motion (Donna) to approve Minutes, second (Ross) motion was approved/not approved.   
2. Pro Shop Proposals

a. Play it Again – Kurt requested the chance to bid on the Pro Shop at the new rink.  He would need to meet with board members to get the rent, and size of the space. He has experience and past relationship with the board. Requested the decision be made soon.

b. Bob’s Hockey Shop- Bob presented the board with a proposal and asked us to consider his bid.
3. Officers’ Reports

· President’s Report-Skip gave a construction update.
Skip presented 4 alternatives for the board regarding construction schedules/costs.  Based upon contracts being awarded, the bidding process and the County financing, Skip made several recommendations.  In order to complete both rinks, the Fair will need to finance $1.2 million. They will break this down into phases/financial chunks.  MAYHA/GIR will still be responsible for raising $500,000.  This will pay for ice related costs but not the interior “build out” of the building.  There will be some slight changes as to what the fair will be responsible for building vs. MAYHA. We will need to rely heavily on volunteer efforts to meet projected costs.

· Treasurer’s Report-Rich found that the financials that Ryan put together were flawed.  Rich doesn’t want to use accrued totals. This method throws the budget off and makes it look like we have more money than we do.  We did not meet our projected income in a number of areas, some of which were due to projections based upon a longer season. Thus, user group income was down.  Also, public skate did not meet attendance expectations.  The board went through the financials extensively, budget item by item in order to ascertain where our short-comings were and where we can do better.  (Motion (Gary) Second (Ross) to move forward with the financial commitment to the Western Montana Fair in order to enclose rink 1 and build rink 2.  This motion was based upon the stipulation that we will be sending over corrected financial statements to the County Attorney for his further review.  Votes:  Donna (not present) Tracey (not present) Gary-yes, Ginny-yes, Dave-yes- Ross-yes, Scott-yes, Skip-yes, Jan-yes, Rich H-yes, Barney-yes, Rich B (not present).  Motion passed.
Adjourn   meeting adjourned due to lateness of hour.  Reconvene next Tuesday. 
MINUTES

MAYHA/GIR REGUALR MEETING

April 13, 2004, 7 p.m. @ 4-H Café, Western Montana Fairgrounds

Members Present:  Gary Jahrig, Jean Zosel, Donna Beall, Rich Haines, Skip Higgins, Ginny Sullivan, Scott Meader, Barney White

Staff:  Ryan
Guests: Bill Mathews
· Construction Update

· County tabled construction. Scot- notified his users.  Dale (County Attny) reviewed our finances using a financial model. Meeting held with Rich, Skip & Dale. Narrowed down the budget to a few dollars.  We need to look at the contribution youth hockey will make by projecting the # of kids and the # of hours in order to get a good estimate for next year.  This year we had 580 kids.  Look at bidding for more tournaments.  Finance committee needs to develop the logic behind the projections submitted to the County.    
· GHL had 400 players with 40 on the waiting list.  Project 440 for next year – with GHL committee putting logic behind the projection.  
· We were reminded that the more hours we sell, the less we’ll have to charge!
· Skip requested that WHAM and MFSC give us their projected purchase hours.  We’re looking at $110-225/hour ice cost – hoping to balance the high and low with a base-line $125/hour cost.  
· Ryan is putting a conceptual schedule for both rinks together for next year.  This would include broom ball league (would this be affordable?) and possibly Girls Ringette, and the amount of private ice rental we would have available.
· (Committees were charged with having their projections to Rich by the end of the week.  (Ryan was to contact Harvey/Ross from MSFC.
· New Business

· Bill Mathews – Skip invited Bill to speak about advertising, sponsorships.  Bill has been working in adv. For 10 years and is very involved in GHL and youth hockey. He would like to bring his expertise to GIR because with the enclosed rink and 10 month ice, he sees great adv./sponsorship potential.  He had several ideas on how to make adv. work to GIR’s advantage – keeping in mind the Capital Campaign. He serves on the Campaign Cabinet as well.  The board asked Bill to bring us a proposal for compensation for selling/marketing the rink.  We would also form a sub-committee to help Bill pull it all together.  Need to start now instead of waiting until late summer/fall!
· Public Comment, limit of 3 minutes per speaker - NONE
· Committee Reports

· MAYHA-Gary reported that the YH banquet was a successful pot luck! Kids had a lot of fun and it didn’t last too long.  Recommended that if coaches weren’t going to be in attendance, that they designate a stand-in and pick their awards. This was uncomfortable for a couple of teams that didn’t have any coached present.  Still have some pending discipline issues to deal with.  Barney spoke briefly regarding the surveys.  We want to see coaching/team division issues (like what happened at the bantam level) circumvented so as to never happen again.
· MAHA-Rich reported that we will see a hefty increase in fees this next year due to a few new MAHA services. They will be screening and offering a referee instructor training.  Larry Golie received a grant to attend.  Development camp will be different next year.  There will be an active discipline committee.  The next meeting will be the first weekend in May.  There is an open annual meeting June 11.  There will be a statewide referee board to evaluate programs. John O’Bannon is nominated for squirt commissioner and Dexter looks to be retiring.

· GHL- party was greatly successful and didn’t cost much. Thanks to Scot for providing a Fair building for the party.  Next year, GHL will have USA Hockey registration.  They will need to hire a registrar.
· Personnel-this committee needs to meet before Donna leaves the board in order to put together a schematic.  Review full time positions that might be available.
· Capital Campaign Update- currently has $96,000 in pledges.  Hoping to make $250,000 by end of 1st year!  Grants – Pat from Rocky Mountain Elk is working with Skip to pursue.
· Risk Management

· Old Business

· Annual Meeting – is set for May11 at the Business School, Room 123 at 7 pm.  (Reminder Post cards need to be mailed out to general membership, posted on website and emailed.  2 board seats are open. Currently running:  Erik Peterson, Aaron Duerkson, Bill Mathews.
· Annual Reports – should be 5 minutes or less.  Include:  Capital Campaign, Financial (GIR&MAYHA), Fundraising/concession, youth hockey, etc. 
· New Business

· Board Retreat-Ryan will begin to put together.  He’s looking at making it a working session. 

· Next Meeting May 3 at the Fair Grounds.
· Adjournment

