MINUTES
MAYHA/GIR Board Meeting

April 2, 2003 7:00 p.m. @ 4-H Building

Western Montana Fair Grounds

KEY:

( Indicates Action Item

(  Indicates Action Completed

( Indicated Important Board Motion/Decision

Members Present:  Dave Dickson, Bonnie Buckingham, Tracey Spoonemore, Donna Beall, Skip Higgins, Mike Rutter, Rich Haines, Scott Meader, Gary Jahrig, Ross Miller

Staff:  Greg, Ryan, Brumby, Eric, Jason

Guests: Jan Anderson, Tim, Karl Edlund, Barney White
1. (Motion  (Donna) to approve Minutes of 3-4-03, 2nd (Skip). Motion passed.
2. Treasurer’s Report – Tracey
· Finance committee needs all expected expenses, which includes expected expenses by committees, by April 15, after that it may not make the budget for this summer/fall.

· Committee will provide an update on financial status at the Annual Meeting

· Finance and Personnel will meet jointly, they need a break down of staffing costs.

3. Executive Directors Report – Ryan

· (Minutes on the website.

· Looking to try to keep locker room/boards up over the summer; pointed out that expansion of the boards causes damage and they have to be taken down in June (after Roller Hockey season).  This was referred to the maintenance committee.

· Employee Reviews – done on the regular staff but has yet to perform reviews on executive staff

· ( Ryan request that all committees do a year end report – document form.  Ryan can put this together as our Board’s Annual Report. (Date for submitting these??)

· GHL Banquet coming up the next night

· MAYHA Banquet in a few weeks.

· Retreat-putting info together. There will be some exercises to go through.  Start at 9 a.m. in the Pharmacy Building  (Skaggs Building – North End, Room 336)
· Skate-a-thons has brought in $7,129.32 to date.

· (Last date of operation was March 23rd.  We were not hit with the demand charge from the Power Company.

4.  Public Comment- Tim
· Tim spoke to the development issue on how we spend money – either one or two sheets.

5.  Committee Reports
Rink Team-Ross delivered a preview of what we should expect to vote on in the special board meeting.
· Two options to vote on, he will show Site Plan and Costs
1. County Land

2. Fair Grounds

· Letters show negotiations with the fair

· Ross summarized the negotiated deal & terms

1. County Land

· $1,995,810 cost – this will be detailed out, showing construction, equipment, etc.  

· County revenue bond for financing (not a tax bond)-Co. will allow us to do this

· Bank will only come up with 70%, therefore, we’d need to fundraise $600,000 and a $10,000 monthly or $120,000 annual payment.

2. Fair Proposal

· PHASE I - Wrap existing roof. Remodels and build an addition for accommodating the lager cooling plant.  Will have this done before fair.

· After fair, we remodel, put in the cooling plant, etc.

· Locker rooms would be build during season.

· Cost is $844,689 to fair & MAYHA/GIR’s obligation is $150,000 (Ice plant, boiler, rubber flooring) with an annual rental payment of $80,000.

· Scott – 2.8% state rate loan percentage is variable

· Trying to figure out what our Actual costs will be. Our rental costs stay consistent with amount the fair has to finance in order to build.

· PHASE II – we don’t have firm numbers. Design is not complete. They’d like to have our input.  $475,000 is a very approximate cost.

· Why we needed this to be a two PHASE project:

· Timing of completing a project by Sept. ‘03

· On PHASE II the MAYHA/GIR obligation will be approximately $207,000 – includes ice slab, piping, prep, scoreboard, hockey boards, rubber flooring

· County Commissioners DON’T want to own ice.  There was a meeting with all the parities involved and it was made clear that they support the project but don’t want to own the ice plant, etc.

· Rental Fee Structure:

· 2000 hours will be put toward servicing the debt (Fair debt)

· After 2000 hours = $17/hour or 17% of the ice hour fee (Renewal Period).  Note: right now we pay approximately 25%.

· Economic Impact Study/Feasibility Study – the county/city needs to see what impact our facility will have because they are looking at a multi-purpose facility.

· ( Fair board should have a MAYHA/GIR representative on their board – Karl Edlund volunteered for this position (under duress).

· ( County Attorney & Co. Commissioners like the concept but we still need to negotiate the terms of the lease.

· ( Gary requested that we have the Finance Committee review the proposal to decide if we could meet the financial obligations.  Finance Committee to meet Monday night before the Tuesday night Board Meeting. Board Meeting scheduled for 8 p.m. at rink office. Rink proposals will be the only agenda item.  
· Recommendation of the Rink Committee-(Rink Committee was mandated that they must have total consensus in order to make a recommendation to the board)

· Fair proposal is better deal but there are still a number of concerns that need to be addressed.

· By doing the fair, we’ll see a $8-9,000/ year cost savings over 20 years and we won’t have to sell 4,000  hours before PHASE II.

· This is a 60 year lease – life of the facility

Youth Hockey Committee
· There will be a committee meeting before the banquet. (Ginny to call All American Trophy for awards for in-house players.

· MAHA Meeting April 12 and Rutter can’t go. Asking Barney White to sub.

· There were some problems in Miles City. This should have gone to the MAYHA Disciplinary Committee.

· Outstanding balances are being followed up on.

6.  Old Business
· Annual Meeting/Board Elections.  The MAYHA committee recommends that the Board retreat be before the Annual Meeting as the make up of the board may change (positions).  ( Gary will look at holding the Annual Meeting on Tuesday, May 27 at the library.
· Can we afford to mail out postcards with Annual Meeting Date?

· Roller Hockey – Jason is running the season. Registration is April 12.  Will advertise this at GHL Banquet, Youth Hockey Banquet. Interest is there.  Must work around fair schedule.
7.  New Business
· Calgary Report Rutter and Tracey – Mites won, tied & lost. Squirts won but lost the championship, Pee Wees tied, lost and won 2. Kids had fun.
· Rink Tear Down  Boards should stay up. Top plates cracked because the top rail expands.  Recommendation was to loosen u the boards often.
· Work Party at the end of June to take down the boards. The GHL novice team – Eclipse Engineering volunteered to help take down the boards. Suggested we have a BBQ Potluck.
· Barney will provide one trailer to hold the boards. Use Baney’s forklift or fair will provide.  

· Need to set move out date for locker rooms.

· Advertising & Sponsorship for next year – Jason is interested in working on advertising.  He will provide better communication with our sponsors& the businesses we use. Have him sell over the summer.  This was referred to the Personnel Committee.

8.  Meeting Adjourned.
