MINUTES
MAYHA/GIR Board Meeting

March 4, 2003 7:00 p.m. @ 4-H Building

Western Montana Fair Grounds

KEY:

( Indicates Action Item

(  Indicates Action Completed

( Indicated Important Board Motion/Decision

Members Present:  Gary Jahrig, Tracey Spoonemore, Mike Rutter, Skip Higgins, Bonnie Buckingham, Marty Cheatle, Rich Haines, Dave Dickson, Ross Miller, Scott Meader, Ginny Sullivan, Donna Beall
Staff:  Greg, Ryan, Eric, Brumby

Guest: Tim

1. (Motion  (Donna) to approve Minutes of 2-4-03, 2nd (Tracy). Motion passed.
2. Fair Board Presentation: Due to Scott’s time, Ross requested that we review the potential fair board proposal before regular agenda items.
· Phase 1 – have up and running by Sept 3, 2003 Cost:  $850,000
· Includes wrapping the existing structure, building locker rooms, bathrooms, other side – open with room for expansion/storage
· Phase 2 – Seasonal Rink built by Oct. 4, 2004 Cost:  $480,000
· 4% interest rate with an annual debt of $75,000/year
· We currently sell 2,000 seasonal hours
· Hold full control of ice sheet 11 months of the year
· Long term – 60 year lease (we are asking Fair for this commitment)
· ACTION will be taken on this proposal after Fair Board votes for it. Then we will vote on which of the two proposals we want to go with.
3. Officers’ Reports

· Treasurer’s Report-Tracey & Brumby reported that accounts receivable is at $8, 400 (GHL team and uncollected adv. Etc.)  
· (Deferred the issue of paying Madeline further fees to finance committee.
· Skate-a-thon to date is at $6129 net (approximately).  
· Private ice rental includes WHAM, FSC, Tourneys, etc.  
· State tourney haven’t paid their ice fees but team fees will cover this cost. Donated items that pulled in revenue, Tracy assured the volunteers that this money would go to MAYHA – (deferred to Finance committee to assure this.  
· Reinvested $$ into equipment for next year’s rentals (Guy’s sale).
· GHL is the easiest way to measure ice costs per person. Looking at this as a way to track costs.
· Looking to increase UM hockey class next year from 1 to 4.
· Public programs – we need an expense column.
· Tracking costs revealed that Public Skate costs the rink more that thought in the past because of staffing costs (skate guards, zam driver, etc.)  
· Payroll is a concern – higher than expected $83,000 budgeted and actual is near $100,000. Issue differed to finance committee.

· Squirt A Tourney $1076.  ( Motion (Marty) 2nd (Rutter) to zero out the $624 amount Squirt A team owes for coaches reimbursement from the income made at the State A Squirt Tourney.  Motion passed (Tracey opposed, Donna & Ginny abstained).
· General Comments: (Scott offered to host a link from the fair grounds website to ours.  

· (Fact sheet should be out at Registration regarding average travel costs (to play travel team). Red Book should also cover these costs.

· ( Motion (Donna) 2nd (Marty) to accept Treasurer’s report. Motion passed.

4. Executive Directors Report- Ryan talked about the following items:
· Rink Closure Date: set for March 16.  To keep open longer we’d need to sell enough ice to cover staffing costs and Demand Charge (power charge of $900 to keep power on past the 20th of the month).  If the rink can sell enough ice by Friday, (Ryan will let the board know via email.  ( Motion (Marty) 2nd (Rutter) that by close of business Friday, the office will try to rent/contract with user groups to rent enough ice to cover costs (reach break even point) Once reached, the closing date will change form the 16th to the 23rd. Motion passed.
· Staffing Issue:  Rink experienced some difficulty with positions this year (Chris Wilson, Madeline) also our staffing chart is top heavy (management).  Ryan submitted a potential staffing chart for Board to consider for next year (attached).  Ryan reminded the board that our in-house program needs to drive all the other programs. It is where we incur the largest growth potential. Ryan believes we need a Director of Facilities & Director of Programs but No Marketing Director.  We cannot run at current payroll costs. Currently we’re running at a $123 hourly rate – this isn’t what we charge. We cover this discrepancy by subsidizing.  We need to know how much our programs actually cost in order to set reasonable registration fees.  Knowing this will also help us set goals (fundraising).
5. Public Comment: none
6. Committee Reports

· MAYHA

· Fundraising-Ginny reported that there is discussion from the banquet committee on whether the banquet should be an awards night.  Ryan said he will work with the committee to figure this issue out.
7. Old Business

· Staff Evaluations:  (Ryan will document evaluations, will keep files on staff. He will perform these the week after shut down.
· Board Retreat:  Hold retreat 1 week after board elections. Will have a professional facilitator.  ( Motion (Marty) 2nd (Rich) to hold Board Retreat on May 3rd, all day. Motion passed.
8. New Business

· Rink Security:  Rink was broken into. Will not keep cash on the desks – keep it in the safe. Discussed how MAYHA merchandise is at risk for theft (jerseys, concession stand) and we should take precautionary measures to ensure we don’t lose items.  No action taken on this issue.
· Posting Board Minutes/Agendas: ( Motion (Ginny) 2nd (Tracey) to post approved minutes and post meeting times/locations on the website and at our facility during operating season to help better communicate our decisions to our members. Motion passed.
· Public Skate Cancellation: Ginny asked that we be notified as a board if management staff makes a decision to cancel public skate sessions.  Question arose as to who has the authority to cancel?  Determined Executive Director has this authority and that the board relies upon this position to make good judgment.  No action was taken on this discussion.
· Rink Tear Down: this is tabled until the April board meeting due to the Rink Proposals. Scott offered to help us work through this. We have no money to hire help for rink tear down.  
9.  Meeting Adjourned.
