MINUTES
MAYHA/GIR Regular Meeting

December 2, 7:00 p.m. @ 4-H Building

Western Montana Fair Grounds

KEY:

( Indicates Action Item

(  Indicates Action Completed

( Indicated Important Board Motion/Decision

Present:  Rich Haines, Ross Miller, Rich Boberg, Gary Jahrig, Tracey Spoonemore, Jan Anderson, Donna Beall, Ginny Sullivan, Skip Higgins, Barney White, Dave Dickson, 
Staff:  Ryan Wright, Chris Kosena
Guests:  None
Meeting was called to order by President Skip Higgins at 7:05 pm.  

( Motion (Donna) Second (Dave) to approve November Board Minutes with grammatical changes. Motion passed.

OFFICERS REPORT

Treasurer’s Report:  
· Unable to easily compare present statements with past statements as we’ve switched to Quickbooks and because of the new categories, better tracking.  We will be able to compare bottom lines but the report won’t be on one sheet of paper.

· $177,000 total income at present, $137,000 (?) total income at this time last year.  

· Set-up expenses are down & payroll is already $15,000 less to date than this time last year.

· Not including rent, expenses are at $77,000, last year expenses were at $67,000-this is  due to increase in program participants

· Cimco was paid $2,000 (not an operating cost)

· COMPARATIVELY - $40,000 more revenue but we won’t know actual increase until expenses are paid out.

· Ross made the suggestion that we use the end of each month as the cut-off for the purpose of tracking the books and comparing months and past years.

· $36,368 in the checking account,$78,068 in the money market, $1,000 in the fundraising account, $3,200 (unknown) is $115,637 total cash balance available.
President’s Report:

· Structural Systems digging footings, pouring & framing up walls.  Wall panels should arrive  on schedule.
· Skip met with Cimco to discuss design issues.
· Still on schedule, asked for an updated schedule from Architect but didn’t get in time for meeting.

· This week, hay barn to be torn down

· Next bid pkg is scheduled to go out 3rd week of December. Advertisement for2 weeks then awarded middle to end of January.
· 2nd rink is not part of this bid pkg., but Scott Meader’s (Fair Mgr)  goal is to have it built by July. Bid out in March.

· LEASE - Once we’ve achieved 2,000 hours ice rental we write a letter to to Fair board notifying them that we’ve met the requirement. Fair can designate a vote on pursuing the 2nd rink.  Intercap may be sufficient device for 2nd loan.

· When walls up, existing plant will work, we’ll keep ice going as long as we can continue to rent ice –looking at Spring Leagues for both GHL & WHAM.

· REMINDER:  Board Members are encouraged to contact FSB-Corey at 728-3115.  In order to secure the loan we need $60,000 in guarantees.  Please let Skip know if you can guarantee the loan.

Executive Directors Report:  

· Credit Card options were presented-best option is to use the Wells Fargo bank connected to our Quickbooks software.  They automatically deducts the fee and deposit the money into our accounts automatically.
· ( Motion (Donna) Second (Ross) to approve the Wells Fargo/Quickbooks credit card service and expenditure on the $89.00 swipe machine.   Motion approved.
· Doug Koester gave Ryan information regarding Town Pumps across the state donating 50 automatic difribulators (AED).  Board decided we should pursue the application process. No motion needed.  
Public Comment

· None
COMMITTEE REPORTS

GHL
· Leagues have started, things smooth
· Alcohol debris present after a pick-up hockey game, or a private rental.  Ryan and supervisors need to enforce no alcohol policy.  Locker rooms to be checked for this kind of problem.
· 7-8 Waivers. Rich has list. ( Motion (Donna) Second (Dave) to approve the fee waivers for the GHL players.8 approved, 3 abstained.
Youth Hockey

· House started last night. Dustin has great coaches. Donna ran check in.
· Discussion over whether referees should ref. their own kids games. This will be pursued through discussion with the MRA. (Asking that a clause be added that family members ref. only as a last resort.

· MRA contract states that we pay a $10 administration charge for cancelled games without proper notification (7 days).  (Gary will ask MRA to change this to Wednesday at 3 pm.

Fundraising & Marketing
· Concessions-managers that won’t ask parents to work concessions need to designate some one from the team to do this.  This is part of the manager’s responsibility.  Also starting a calling tree to get families to cover public skate.  Ginny has volunteer who is willing to do this kind of thing.
· Registration Date-looking at setting registration date now and starting to plan further out in the year, especially since we’ll be turning into a 10 month facility.
· Pictures –these are scheduled
· Merchandise-Beth Woody has agreed to take on ordering and selling/tracking merchandise through concession stand.  Money will be kept separate as we don’t want to pay the Fair (17%).  Rich helped with the display. 
· Julie wasn’t there to report on advertising but money is coming in and signs are being made. 
MAHA-Rich reported that a teleconference would be coming up.
Rink Construction Update

· We need $200,000 now.  We will need another $200,00 by mid-summer/September.  If we raise the $ in the Capital Campaign, we can pay down the existing loan and the borrow up to the $200,000 as new construction begins.
· (Need a list of in-kind contributions developed by the Board (Skip, Ross, Architect).  This will help reduce the amount of money we’ll need to borrow/raise.  The ice slab will cost approx. $100,000.  Any contributions to this construction will reduce our debt.  Things like:  plumbing, piping, concrete, earthwork, excavation

· It has been recommended by Walter at Cimco that we utilize the hot water/boiler and put in radiant floor heat.  Will this take too long to pay for?  Can we get it donated?  (Looking at the cost to do this.

Strategic Fundraising Report 
· Saturday meeting planned for Capital Campaign Cabinet (CCC).  This will kick off the campaign and get the troops trained.  Speakers will provide training, rink history, etc. 

· Board contributions coming in.  WHAM has 100% and GIR is only 3 short.  Ross will talk to the MFSC tonight.  

OLD BUSINESS

· Tuesday night public skate numbers are looking up.  PSA’s are working.
· Gary asked board to waive his fees because he’s done so much work on scheduling – something that in the past we’ve paid someone to do.  Discussion regarding payment of services vs. waiving fees, not good protocol.  Also discussed that all Board members at some point during tenure, spend a large amount of time volunteering for MAYHA/GIR. ( Motion (Barney) Second (Rich B) to approve paying Gary a stipend of $100 for his time spent scheduling.  6 voted for, 5 abstained.  Motion passed.
NEW BUSINESS

· Stick & Puck difficult for the 9-14 yr olds because the adults shoot slap shots and rink staff protective of the little kids don’t allow these kids to participate. Looking for some kind of compromise.  Offering more youth S&P over Holidays.
· Kyle Higgins received a large cut that required stitches while playing around the perimeter of the rink.  A screw was sticking up from the rubber matting (matting was placed up-side down).  An incident report was filed.  Skip would rather not make a claim on the rinks insurance. ( Motion (Skip) Second (Ross) to approve paying Kyle Higgins medical bill.  10 voted in favor, 1 abstain.  Motion passed.
· Ron (staff member) cut his finger off right after a safety meeting was conducted. Signs on the machine also show a large warning. Workman’s Comp has been filed.  Documenting the safety meeting.  A reprimand will be placed in Ron’s file (warning) in order to document the situation.  (Ryan and Skip will make sure this happens.
Next meeting is on January 6– 7 pm at the Fair Grounds.

Meeting Adjourned.

