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MINUTES

MAYHA/GIR REGULAR MEETING

November 4, 2003 - 7:00 p.m. @ Western Montana Fairgrounds

KEY:

(Indicates Action Item 

(Indicates Action Completed 

( Indicates Important Board Motion/Decision

Present:  Skip Higgins, Rich Haines, Tracey Spoonemore, Jan Anderson, Ross Miller, Rich Boberg; Dave Dickson, Ginny Sullivan.  

Staff:   Julie Emnett, Tim Bernard and Scott Loken

Meeting was called to order by President Skip Higgins at 7:05 pm.  

( Motion (Rich H) Second (Ross) to approve October 7 Board Minutes with grammatical changes and added explanation of the $100,000 additional construction costs. Motion passed.

OFFICERS REPORT

President’s Report:

· Loan Financing-Skip has met with First National (FNB) and Missoula Federal Credit Union (MFCU) in order to figure out the best method to secure the financing for MAYHA’s portion of the new rink costs.  Barney, Ross & Skip met with First Security Bank (FSB) and as they have been our primary banking institution for many years, Skip is putting the following proposal/options up for discussion:

1. FNB would team with other institutions to lend the necessary amount up to $100,000 and they wouldn’t require guarantees.

2. MFCU can only lend from $50,000-$100,000.

3. FSB (Hal Frazier) would like to be the lead institution and only wants to team with MFCU.  They would loan us the entire $200,000 and sell up to $100,000 to MFCU.  This would require the board members to guarantee $60,000.

· This is really the best and only proposal we have available to us.  The personal guarantee is important from a banking institution because it shows commitment from the board members that this money will be raised, managed and paid back. Skip requested that each board member guarantee $5,000 and this puts us right at the required $60,000.  This guarantee will not show up as an infringement on our personal assets but FSB will be the first in line to be paid off on our credit reports.

 ( Motion (Ginny) Second (Ross) to approve MAYHA/GIR to enter an agreement with FSB in order to secure financing for $200,000 with personal guarantees of $60,000. Terms of the loan are as follows:  10 year amortization, 6 year balloon, first 12 months, interest only payments.  Motion passed unanimously. 

(Corey Johnson at FSB will want a personal financial statement and copy of last year’s income statement.  Contact Skip if you can do this and he’ll put board members in touch with Corey.

Executive Directors Report:  

· Ryan Wright gave a progress report on the rink, which included - delay in opening; rink personnel fielding YH questions and issues, Tuesday night public skate numbers increasing and rink priorities.  He also suggested that we set Registration for next year and other important dates a year ahead and post these on the web.

Public Comment

· Tim feels the board flushed $50,00 down the toilet in staffing GIR last year.  Tim feels it’s important to keep Tuesday night public skate and would like tot see us lower the prices or do family incentives.

· Scott understands the essence of the program. Would like to see us utilize the public announcements in the paper for adv. Our programs, dates and sessions.

Treasurers Report:  see balance sheet for current standing.

· Budgets were passed out and all the programs have set budgets. We’ve cut back 30-70%.  Payroll has not been reflected.

· Set up costs have been reduced. Less full-time staff

· Plant - $800 service charge. An October bill. We had to service it.

· Insurance costs are down, we were able to secure a better rate.

· Balance sheet shows $36,000 in checking, $65,00 in money market, gave $1,000 to rink fundraising to start an account to hold this money.  We have $115,000 cash on hand, $130,000 assets on hand.

· We’ll have the online version of Quickbooks up soon and will be able to print reports.

· Previous year comparison – Ross requested that we look at differences between  present and previous year and the budget forecast, so we can see where we are.  Have this on 1 statement.  Then we can gauge income streams, cost reductions, etc.

· We’ll repay Skip when we secure the $200,000 loan.  

· Dave Dickson has a proposal for brining up Public Skate interest – ask for $5 per family.  Asked if there was a budget for advertising.  Community page will have public skates listed.  Cost on all the promotions should be given to Rich H.

· Monthly schedules will be give to Chris Kosena. He’ll start putting them into media (paper, radio, etc.)  MCAT was also suggested.

· Set the Ice Rate – all rates at $110/hour. Pick up hockey now at $6/person. School rate will stay at $90.  We’re keeping this rate down based upon what schools can afford.  This includes rental skates.  The hours we’ll rent this ice are not prime – 9am-3pm.

( Motion (Tracey) Second (Ginny) to approve the operating budgets that were distributed through email and at last board meeting. Motion passed.
COMMITTEE REPORTS

GHL
· 400 are signed up to play in GHL with a waiting list of 45. 
· Captains have been contacted. 
· Fee waivers have not been finalized yet. (Bring this to next board meeting. 
Youth Hockey

· Dusty Thompson will be running in-house programs.  Jed Fiebelkorn is the IP director

· All YH programs are full with waiting lists, .except for Mite Inhouse and Middle School girls.

· There will NOT be travel mites this year but would like to see us work on having a couple of travel games set up for these kids to play in.

· Mites had 1 hour every other week. This will get redistributed between all the other teams.

Fundraising & Marketing

· MAYHA Fundraising- Julie reported that the Cookie Dough brochures will be going out to YH members soon. The dates are set and brochure id being printed.  We’ve added Ginger cookies to the selection.  Improving packaging and we’ve added selling incentives. Val Rutter looked into commercial cookie dough and we may do this in future years.

· Pictures – Julie would like to set these dates ASAP so needs to reach Dusty. She’ll talk to fair administration about using a building for pictures.

· Herbergers has raised $1,000 (better than last year) and Derek Rutter again was top seller! He did a fantastic job.  Thank you Derek!

· Skate-a-thon – Julie would like to have the YH Committee & GIR staff to help her set these dates soon.

· YH Merchandise- Ginny reported that Beth Woody has agreed to take on the MAYHA merchandise ordering, promotion, and inventory control.  Also wants to do a low-key “hockey mom” fundraiser to benefit YH.

· Advertising - $12,000 is in.

· Julie sent out a Hotel fundraising letter and will be following up with this.

MAHA
· Rich reported that there wont’ be any fines for MAYHA teams dropping out of the leagues (High School, Bantam A)

Rink Construction Update

· Ross and Skip reported that we’re waiting for mechanical engineering to be finished. Electrical was pretty straightforward.  

· Showed us the model

· We went over the floor plan

· Looking at ways to incorporate donor recognition, banners, outside of dasher boards, wall of donors, etc.

· Protection for new insulation and sprinklers – from flying pucks and birds. Skip will look into this.

· It was suggested the MAYHA hold a public meeting for all users to go over the construction, lease agreement, and fundraising.

· Model will be on display in the locker room area.

Strategic Fundraising Report – Ginny proposed that we utilize credit cards in the capital campaign. When we get the final information, we may need to vote on this via email as it is important to place this information on the campaign brochures.

· There will be an information meeting for Capital Campaign Cabinet (CCC) members on 11/11/03 at 5:30 pm in the 4-H Café.  The purpose of this meeting is to familiarize cabinet members with rink history, rink construction, the least agreement, share ides and prospects, campaign systems, etc.  

· Proposed theme:  Think Rink. This is a good blanket theme that all user groups can unite under. 

· 18-20 people have tentatively agreed to serve on the cabinet

· We will answer questions regarding Missoula On Ice (MOI)

· Goal: raise $250,000 by next ice season.  This is Phase I of the campaign. It’s not public – it’s  the silent phase.  Phase II will begin once 50% of the needed fundraising is pledged.  This phase will be opening up to the users and asking for general contributions.  Phase III begin once 90% of the amount is reached. This is the Community or Public phase of the campaign in which we hold media events, etc.

· Database is on the GIR website.  Prospects will be confidential but we will maintain control of who is contacting whom so that we don’t duplicate efforts or bother potential donors with more than one person asking.

· Still need 100% Board commitments (statements of intent) from the GIR/MAYHA board.

(Ginny to find out typical collection rate on pledges.  
NEW BUSINESS

· Gary requested a fee waiver. Skip decided to let Gary make this proposal himself, as he wasn’t there to present. Tabled until December

· Concession sales – hot chocolate and coffee will be sold by concessions when the coffee cart is closed.  (Ginny to speak to Lori Dehart. 

· (Skip will talk to Scott Meader about a holding a community meeting regarding the new rink.
Next meeting is on December 2 – 7 pm at the Fair Grounds.

Meeting Adjourned.

Motion via email in November:

( Motion by Jan Anderson, Seconded by Donna Beall, to approve the installation of a jump harness as proposed by the MFSC as long as it is at their expense. Liability and insurance will be covered by the harness manufacturer and MSFC.  

10 voted for

0 against

Motion passed.

