MINUTES

MAYHA/GIR REGUALR MEETING

October 8, 6:45 p.m. @ MCDC

110 E Broadway, 2nd Floor

KEY:

(Indicates Action Item

(Indicates Action Completed

( Indicates Important Board Motion/Decision

Present:  Ryan Wright, Greg Robitaille, Bonnie Buckingham, Rich Haines, Ross Miller, Mike Rutter, Gary Jarhig, Skip Higgins, Donna Beall, Tracey Spoonemore, Jason, Brumby McLeod, Ginny Sullivan

Guests present:  Jan Anderson

Minutes of 9-18-02 Approved 
COMMITTEE AND STAFF REPORTS

Executive Directors Report

· Liability coverage:  Ryan reported meeting with attorney, Erin Erickson regarding the MAYHA Board member liability and coverage.  She submitted a letter stating requirements and her advice.  Summarizing: only our own Bylaws restrict us from employing a board member. (Motion (Donna) second (Ross) to amend the bylaws to allow the MAYHA Board to employ board members effective for the 02-03 season. Motion passed unanimously.  (Must have two readings of the amendment before it can become effective.) 
· Office hours:  9 a.m. – 4 p.m. opening on Thursday, October 10, 2002.
· Newletter:  mailing out on Wednesday.
Committee Reports

· MAYHA

· Coaching Director – Eric reported that most of the coaches are in place and most are getting certified. The schedule is done.  November camps and try out schedule will go out in the newsletter.

· Program Director-Greg and Gary updated the group on the Referees contract.  Larry Goalie submitted a contract which MAYHA isn’t accepting.  Greg researching costs from other hockey organizations in the area and they will draft a contract for the Missoula Referees Association can then negotiate.  Greg reported that the Equipment Swap will be the weekend of Oct. 12. (Ryan to put this a notice in the sports section of the newspaper.  Decided to invite Play It Again and the Hockey swap to add in their consignment items if they are interested. (Ryan to contact Guy Hughes.  MAYHA gets a minimum of 10% for the scholarship fund.
· Registration –Donna reported the numbers for registration.  Brought up the problem of no JV for high school. This was sent to committee.

· Scholarship update-Ryan is going through the applications. Only $200 in the scholarship fund at this time.

· Facilities-Mike reported that set-up was on schedule but he needs volunteers. Priority to get locker rooms and advertising up. 

· Rink Team (RT)-Ross reported that the priority for Rink Team at the moment is locking in on the land.  Many options:  1)  county/park land, Ross spoke to Ann Mary Desault regarding a county revenue bond (MAYHA eligible) Ross spoke to Ann Mary regarding fairgrounds land as Fair Board is w/o a director. 2) Canadian group- would sell up a portion of their land. RT looking at all the options and pulling together a Buy-Sell agreement that negotiates parking, road construction, easements, and first refusal. (RT to have a Purchase Agreement by next official board meeting. Feasibility study put on hold in order to narrow the focus (and cost) of the study.  3) Buckhouse Bridge land-Mike Rutter is meeting with the land-owner. 4) Hellgate Park would require neighborhood approval.  5) Intermountain/Lyola site would require clean-up.
· Marketing & Fundraising- Ginny Introduced Madeline Heitzman who reported that there is $18,500 + a few checks.  She has sent out interest letters and will be doing door-to-door visits during the coming weeks.  Her marketing goal is $30,000 but would like to hit $40,000.  Her priority is to fill the team sponsors so jerseys can be ordered.  Offering a new advertising space: Center Ice Logo (2).  Madeline passed out FACT sheets and her business card. She encouraged everyone to pass these along.  Ginny brought up a fund raising idea proposed by the Scottish Right.  Board decided it wasn’t a good investment of time and effort.

· Finance & Treasurer’s Report-Tracey and Brumby reported that they continue to work on a spread sheet that will project the organization through March.  Each program will have an Actual Cost.  Hoping to do electronic registration next year. Hoping to see public skate sessions pay administration & operation costs.
Old Business

Bylaws - Figure Skaters Proposal-board discussed the fact that the proposal in unnecessary but respects the spirit with which the letter was written.  FSC will retain a seat on the board.  Question arose that we don’t know if FSC seat is a permanent board seat. (EVERYONE NEEDS TO REVIEW THEIR BYLAWS.  Once we can answer this question, we can address whether we need to move to amend the bylaws for FSC to have a permanent seat on the MAYHA Board. 

Committee Assignments

Ice Plant update- told Cimco we can’t sign a new contract but that we’d like to get our revenue back. Mike is following up. The will hold our $15,000 until we can purchase and will continue to charge us $300 in rent. (Mike will post updated information on the intranet site. 

Red Book –Tracey reported the Michelle Meiwald has the Red Book and she will turn it over.

Scholarship Committee for MAYHA applicants

Endowment Account (Finance Committee) for scholarships

New Business

· Discussed Board member attendance:  3 excused absences allowed.

· Fair Board Update-Ryan reported that the fairground board is going to charge us rent for the 4-H building.  Ryan will use this as an open opportunity to negotiate entire GIR lease with the fairgrounds.  

· Coaching Director Salary-  (Moved (Donna) Second (?) to pay the coaching director position for an additional month (actual worked) salary.  Salary costs will increase from $4,100 to $4,800 and money can be secured from the high registration numbers and a filled Instructional Program. Motion passed.  Based upon this motion, Skip mentioned that Program Director should also be justly compensated. (Ryan will work out proper compensation based upon above motion.
· Fee Discount Requests-Gary brought up the request from the Lux family for scholarship/reduced hockey fees based on financial need and past service.  Discussion: MAYHA should set a precident from this point forward, No longer waive fees for service.  This is similar to the Doug Mayer discount we offer that family. (Moved (Mike Rutter) Second (Donna) to offer Doug Lux’s kids the Board Discount, family skate pass and waive league service.  Motion passed. (Ryan will write Doug a letter thanking him for his past service and offering him this discount in fees.
(Ryan will send Jil Dunn a season skate pass for service on the MAYHA Board.

(Board discussed having the Executive Committee write a POLICY for these types of situations.

Next Meeting:  November 5,  4-H Building at 7 p.m.

Youth Hockey Committee Meeting:  October 23, 4-H Building at 7 p.m.

Adjourn

NOTE:  There will be a short Board Meeting preceding the Youth Hockey Committee Meeting on Oct. 23at 7 p.m. to discuss Rink Opening.
