MINUTES
MAYHA/GIR Board Meeting

January 7, 2003 7:00 p.m. @ 4-H Building

Western Montana Fair Grounds

KEY:

( Indicates Action Item

(  Indicates Action Completed

( Indicated Important Board Motion/Decision

Members Present:  Bonnie Buckingham, Ross Miller, Gary Jahrig, Tracey Spoonemore, Mike Rutter, Donna Beall, Skip Higgins, Marty Cheatle, Ginny Sullivan, Rich Haines

Guests:  Ryan Wright, Greg Robitaille, Jan Anderson, Scott Meader, Tim Benart, Dave Dickson, Tom Galagher
1. Minutes for December 3 pass with correction (see attached) 

Minutes for December 16 pass with correction (see attached)

2.  Officers’ Reports

· Treasurer’s Report-Tracey

a.  Year to date in comparison to last year shows us $6,000 less income

We are approx. $3,000 short in registration fees. Donna sending out bills. Rich noted that League Service checks from last year went into registration income, may be throwing that estimate off. Also must take into account the 10% family discount.

b. Conservative observation shows us on target with profits. Daily sales are up.  We took a $900 loss in December.

c. GHL waivers – we need a policy for this. Need to discount, not waive.  

( This was sent to GHL Committee.  They are asked to bring a proposal to the board for year 03-04.

d. Pointed out that the zamboni structure MAYHA built this fall will go toward assets/structure and won’t be in se-up costs (Lease hold improvements).

3. Executive Directors Report

a. Responsibilities & Roles – Chris Wilson is gone, Ryan has taken over scheduling and ordering skates, etc.  Taking more time that anticipated. Matt Burbank is lead supervisor and both he and Graham Barns will help with scheduling, etc.

b. Matt B. hurt on the job.  Did perform paper work and is expected to recover and not file for workman’s comp.

c. Keeping ice nice has been a struggle (warm weather). Rich helping out here. Maintaining daily log important.

d. Advertising- promised $9,000 by Friday and possibly $20,000 by following week.  

e. Concession stand- staff will be running the stand during important events.

( Motion made (Ross) and seconded (Marty) that we no longer offer $1 public skate on Monday holidays. Motion passed.

f. Misc.- Payroll down.  Skate guards sharpening skates, make $.25 more/hour as incentive.  Ordered new skates.  

g. Private ice rental is UP. Jason is selling ice time not usually rented.  Eric Penn is teaching 2 Fundamentals of Hockey classes through UM and an Intro to Skating Class. Public skate attendance is up.
4. Public Comment, limit of 3 minutes per speaker
a. Tim spoke on the cost of adult public skate.  Noted that money brought in by public skate raises more than any other user group. Money should be used to purchase new rental skates.
b. Tom Galagher from sport photography brought MAYHA a check for $424.00.  Travel team pictures have been distributed and InHouse teams will have theirs the 3rd week of Jan.  

c. Scott was introduced as new Fair Board Manager.  Noted that Scott is a voting member of MAYHA Board.  Fair board is interested in making a proposal to MAYHA regarding indoor rink/2nd rink at the fair grounds.  The need to work out some things with all the user groups (4-H & MAYHA) to meet all the needs/problems.
5. Committee Reports

· MAYHA-Committee meeting scheduled for We. Jan 15 at 7 pm.
· Coaching Director – Eric spoke on how well the teams are doing.
· Program Director-Greg talked about referees.
· Fundraising-Ginny

· Merchandise – ordered $3,038. If all sold, we’ll profit $16,067.  Should be posted on the web and sold at Concession and Play It Again.  

· Post picture of Cookie Dough sale winner on the website. Pizza party for team will be given.
· Herbergers coupon book sales – we made $750. Doing it again in the Spring.
· Skate-a-thon – have dates set in February

· Risk Management-Rich reported that Jan. is a huge month for insurance.
· Officer’s Liability Insurance will have a 5-7% increase.  Boiler Equipment Insurance, deductible is $1,000.  Rink Liability Insurance will have highest increase in 5 years going from $3,700 to $5,000.  K & K Insurance covers us.
· Changed insurance agents. Now using Toby Hansen as our underwriter.
· Fairgrounds expects us to have insurance. Saving money by not needing to insure the trailer. All increases and costs were with $7-8,000 budget. 

· Insurance for In-line upcoming.

· Issues that have come up:

· Youth Hockey revising mandatory helmet rule.  Risk management should have input to this decision. Board supports the helmet rule.

· Fan Appreciation Night-alcohol and not checking ID’s.  Liability issue with drinking at MAYHA events & having alcohol at the Rink. Noted that MAYHA never provided alcohol to these functions.  ( Motion made (Marty) Second (Rutter & Donna) to post “No Alcoholic Beverages” signs around the rink for liability purposes and require GIR staff improve night cleaning for visual impact on youth. Motion passed.

· Doug Lux has been working on the Zamboni for GIR. An axel was broken.

· Rink Team

· Summary:  Fair Board will present their proposal on Jan. 22.  Rink Team will take proposal and compare the bottom line with the option of purchasing land and building structure.  Goal is to have a firm number to work with by mid Feb. and have Board vote on which option to pursue.
1. Fair proposal will be a 2 phase project. 1. Enclose the existing rink and have operational by Sept. ’03; 2. Build 2nd outdoor rink by Sept. of ’04.

2. Build own Rink, own our own land-1.  Trucaso land ruled out because of the cost of the earth work (geo tech. poor) that will have to be done AND that he hasn’t filed through the subdivision process which takes 6-9 months. Couldn’t possibly purchase the land in time to finance/build rink. Have other county land as option.
· Carl Posowitz will have Draft Design for us to look at by the 22nd.

· Looking at these proposals, we will focus on looking at the Debt Load.

· Marketing & Fundraising-Ginny & Tracey presented an idea to kick off fundraising by running a raffle (big ticket item). Board decided this idea premature, that we needed to know what financing we needed and where rink would be built and what money would specifically go to fund.
6. Old Business

· Land Donation-Gary presented on the Land Deal in which MAYHA accepted donated land in East Missoula (riverbank trail system) (Ryan asked to write a letter on the board’s behalf thanking Miken Hansen for all the work he’s done for MAYHA on this matter. 
· Advertising Update-Ryan explained that there was a collection and communication issue with Madeline.  Ryan will attempt to pursue promised adv. Dollars. There is a little under $20,000 sold but no money collected.  Reported that we have $12,000 in trades & sponsorship.  (Ryan will update the board by Friday.
· Red Book-tabled for discussion at MAYHA committee meeting
· Scholarship Committee for MAYHA applicants-determined this was not meant to be included on Agenda.
· Endowment Account (Finance Committee) for scholarships-same as above.
7. New Business

· Selection of New Board Member-Dave Dickson and Jan Anderson interested in replacing Dave Ammondson.  Both presented reasons why Dave would be a great representative of the public skate interests.  ( Motion (Marty) Second (Rutter) that we appoint Dave to fill the Public Skate board seat to replace Dave Ammondson’s vacated positions until that comes up for reelection in May of 2003.
· Agenda for Jan 22 Rink Meeting-Gary asked that we determine the Agenda for the Meeting.  Discussed making meeting public or keeping it closed. .  ( Motion (Marty) Second (Donna) that Jan 22 Meeting where we explore Indoor/2nd sheet of ice be open to public attendance but closed to public comment (thus keeping discussions on track).    
8. Adjournment

