MAYHA Board of Directors Meeting

August 15, 2011
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at First Interstate, Missoula MT at 2:30 p.m. Those in attendance were as follows:

	Board Present:
	
	Sean Morris, Harvey Hergett, Thorin Geist, Bjorn Nabozney, Colleen Leadbetter, Ryan Jones, Fletcher Brown, Thorin Geist, Doug Jackson, Robb Foote

	
	
	

	Board Absent: 
	
	Steve Earle, Paul Tranel

	
	
	

	Public:
	
	Marcia Holland, Traver McLeod


Approval of Minutes  Sean motioned approval of the July minutes.  Fletcher seconded.  Minutes were unanimously approved.
Public Comment:  
Committee Reports: 
Youth Hockey: 
GHL:  None
Consent Agenda:  Board discussed their Board member nominations.  Harvey expressed that Norm Parmiter was unable to run at this time.  Sean suggested Shane McCann as an alternate.  Doug Jackson is willing to run for a second term. Steve Rutherford is the third nomination being considered.  Steve is a CPA as well as a coach.
Sean motioned to approve these three as the Board’s nominations.  Fletcher seconded.  Unanimous approval with Doug Jackson abstaining.  

Robb discussed the budget.  First issue brought up was whether we would be offering health insurance to our employees.  To do a business health insurance plan is expensive.  To pay the individual premiums for the full time staff is much less expensive.  Board discussed health insurance vs. HSA.  

Youth hockey used a “large number” approach this year vs. trying to figure out how many participants were going to be within each program.  Youth hockey will have to live within their big budget approach.  
One of the big highlights is the Utility costs.  Doug mentioned we should get someone to address our energy efficiency in the rink.  Robb mentioned we had Northwest Energy look at this several years ago, but we did not get much.  Doug mentioned he thought he could get McKinstry to do an audit for free.  Work associated with the audit would have to be paid for.  

Robb mentioned there is a $38,000 figure in there for misc. repair and maintenance which is typically used for some sort of rink construction.

Sean motioned to approve the budget.  Doug seconded.  Unanimous approval.  The additions and amendments to the budget were subsequently approved via email with the exception of two final corrections.
Executive Director Comments: None
Strategic Planning: The MAYHA Board held a strategic planning session led by Nader Shooshtari, a business professor from U of M.  He led us through a SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis to get to some strategic goals for the rink.  By the end of the evening we had worked through the analysis and identified the following as strategic goals for the rink:

a. Renegotiation of the lease with the county

b. Depending on the outcome of the above and concurrently, looking at opportunities for a new or expanded facility.  

c. Improving the  marketing and PR for the rink, it’s programs and partners programs

d. Improving  internal communication and communication with the rinks users
Board Member Comments: 
Harvey Hergett: None
Paul Tranel:  Absent
Fletcher Brown: None
Colleen Leadbetter: None
Sean Morris: None
Ryan Jones:  None
Bjorn Naboznay: None
Robb Foote: None
Doug Jackson:  None
Thorin Geist: None
Officer Reports:  
President:  None
Vice President:  No Report

Treasurer: See Budget Report
Secretary:  No Report
Meeting adjourned at 3:15 pm.

Next meeting September 19, 6:00 pm at Worden, Thane
