MAYHA Board of Directors Meeting

June 16, 2009

A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Fairgrounds Office, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Rich Haines, Sean Morris, Rob Foote, Marjie Heyman,

	
	
	

	Board Absent: 
	
	Scot Meader, Doug Jackson, Nate Richmond, John Arnold, Paul Tranel, Deanna Jenness, Fletcher Brown

	
	
	

	Public:
	
	Bill Mathews, Jan Madison


Approval of Minutes: May meeting minutes will be approved at the next board meeting. 

Public Comment: None
Committee Reports: 
Youth Hockey:  None
Operations:  None
GHL:  None

Fundraising:  None

Master Planning:  None
Consent Agenda: 

Executive Director Comments:  postponed until next meeting. 
Board Member Comments:  none.

Officer Reports:  none. 

Primary focus of meeting is to approve the 2009-2010 budget. Since this meeting lacks a quorum, the attending board members agreed to make recommendations to the budget, as presented by Robb Foote, that will be then voted on by the full Board. 

Treasurer’s Presentation of Budget: Robb discussed the need for a built in ‘slush fund’ that can cover unexpected expenses over the course of the year. The 2009-2010 budget has such a fund ($45,000), which is approximately 4% of the proposed budget. Attending board members agreed with Robb’s recommendation for this.

Robb noted that ice costs have increased to $180 per hour per sheet of ice. All estimated costs for next year are based on this figure. Robb also noted that he wanted to ensure that no one was priced out of being able to play hockey, so he worked to find a reasonable balance within the budget. 

For Youth Hockey, there is a 6% increase across the board in registration and fundraising costs. The attending Board members recommend that the full Board accept the 6% increase in fees. Youth Hockey members Jan Madison, Robb Foote and Marjie Heyman, along with Bill Mathews, will come up with a reasonable split of increased costs between actual out-of-pocket registration fees and fundraising. 

For GHL, there is a 2.5% increase in the base fee. The attending Board members recommend that the full Board accept the 2.5% increase in fees. There was a brief discussion on how to encourage fundraising participation by GHL members. Sean suggested that part of the problem is accessibility to certain fundraising functions, such as purchasing scrip or raffle tickets. This will be mentioned with the GHL committee at their next meeting; Marjie Heyman will work with Youth Hockey members to increase accessibility to fundraising functions.

There is a projected $135,000 profit for the total organization for next year. This breaks down as follows:

Operations: contributes $27,000 

GHL: contributes $44,000

Youth Hockey: contributes $5400

Think Rink: contributes $58,000

Robb reiterated that the Board’s function needs to shift to a money-generating board. 

Income flow for the 2009-2010 year is estimated at $1.38 million dollars; actual income flow for this past year was $1.26 million.

Rich requested that the budget be presented in a more simple form comparing this year’s and last year’s bottom lines/expenses/anticipated and actual profits. Robb will send out.

For next year, Robb recommends that Bill Mathews, who was involved in the entire budgeting process, create the budget for the upcoming year. The attending Board members agreed and recommend that the full Board accept this proposal.

In other business, Bill Mathews discussed fundraising and grant-writing activities. Harvey, Fletcher and Julie Emnett are doing grant writing, but Bill would like to have more assistance. He asked if it would be possible to pay someone to work approximately 10 hours per week to work on grant writing. The attending Board members recommend that the full Board accept this proposal.

Robb is checking to see if we can offer a commission on any fundraising/grant monies brought in; since we are a non-profit organization, this may not be possible. 
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