MAYHA Board of Directors Meeting

December 20, 2010
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at Wordon, Thane PC, Missoula MT at 6:30 p.m. Those in attendance were as follows:

	Board Present:
	
	Sean Morris, Bjorn Nabozney, Eric Penn, Robb Foote, Paul Tranel, Harvey Hergett, Doug Jackson, Sandy Trenkle, Colleen Leadbetter,

	
	
	

	Board Absent: 
	
	Fletcher Brown, Ryan Jones, Thorin Geist, Steve Earle

	
	
	

	Public:
	
	Marcia Holland – YH Chairperson


Approval of Minutes   Bjorn motioned approval of the November minutes. Sean seconded.  Unanimous approval.
Public Comment:  
Committee Reports: 
Youth Hockey: None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda:  The Board discussed the changes proposed by Paul and Harvey to the bylaws.  Multiple changes were proposed.  Harvey will finalize and get out to the Board.
Robb motioned to give our Executive Director Eric Penn the authority to enter into contracts as designated in our bylaws.  Doug seconded.  Unanimous approval.

Executive Director Comments:  Eric is in the process of purchasing the ATM.  All programs are running well.  Eric is looking into temporary speed bumps to maintain the 10 mph speed limit.
Eric is working with the city on the sewer bill based on the fact that a lot of our water is used in cut ice that goes into the ground table not the sewer system.
Board Member Comments: 
Harvey Hergett: Harvey has not had a chance to meet with Dale Bickel yet.  He was waiting on figures from Eric on the impacts of GIR on the community, ie. hotel rooms, restaurants, etc.  Harvey mentioned we should start considering our options for construction for next summer. 
Paul Tranel:  Paul mentioned the possibility of setting up a fundraising committee and possibly reimbursing their fees in lieu of helping on the fundraising committee.
Fletcher Brown: Absent
Colleen Leadbetter: None
Sean Morris: None
Ryan Jones:  Absent
Bjorn Naboznay: None
Robb Foote: None
Doug Jackson:  None
Sandy Trenkle: None
Thorn Geist: Absent
Officer Reports:  
President:  Sean will get out Board packets next month.
Vice President:  No Report

Treasurer: Looking at the checking and savings account, we are $100,000 higher in balances than last year.  At the end of the month, we have to pay the county $32,000 for our bond payment interest.  No big expenses coming up other than the water and sewer.  Next month we will see a change to the financials.  Robb has opened up an account for each travel team to manage their own finances.  Board had discussions concerning setting up the accounts for travel teams.  Several youth hockey representatives expressed concern over accounting for the travel teams and the logistics of the accounting.  Youth hockey committee will figure it out and let the Board know what they are proposing.  Net income July – November is $121,000.  Most expenses are under budget, with the exception of youth hockey.  There is still approx. $25,000 still coming in for youth hockey payment plans.
Secretary:  No Report
Meeting adjourned at 8:55 pm.

Next meeting January 17, 6:30 pm at Sean’s office.
