MAYHA Board Minutes

December 14, 2009

Present: Fletcher Brown, Marjie Heyman, Bill Mathews, Robb Foote, Sean Morris, Paul Tranel, Colleen Ledbetter, Ryan Jones, Doug Jackson

Excused: Harvey Hergett, John Arnold, Bjorn Nabozney

Approval of Minutes: change meeting date on November minutes; otherwise, approved as is; motion by Marjie to accept minutes; second by Doug; approved. 

Treasurer’s Report: Robb Foote

Good month – cash balances for November 30, 2009 are $186,338 compared to last year’s balance of $146,668. GIR has an additional $40,000 of cash on hand at this point. There are several reasons for this: 

1. GHL has really generated money into the budget (due to growth of participation in the programs and late sign-ups; ~100 more people are playing in the GHL this year. The novice league has also been successful.

2. Youth Hockey has also grown; it will probably be over budget next month. The HS House program has also grown. Since there is a payment plan in place, the program will continue to generate money.

Operations/Think-Rink financials – these are off, but should improve for two reasons: first, November is the first month that the rink is fully operational; second, the Maulers have used up their credit, so we will be receiving payments from them in the future.

We are right on budget (less the unbudgeted rink growth).

We are current on our bills, and can cover the two yearly bond payments.

Executive Director Comments: Bill Mathews

In addition to the monies raised by the ED over the past few months (see handout from Bill dated 12/14/2009), other information reported includes: 
1) Looking at grant options with Wells Fargo (which is the reason we have a savings account with them).

2) We are looking into additional construction. One option is to build out 2 locker rooms behind the office; a second option is to build a second floor that extends out across the rink. In either case, we will need an elevator to meet ADA regulations. Doug Jackson will provide cost estimates for these two scenarios. In both cases, the budget would include finishing the shower stalls, toilet stalls, and building two extra locker rooms.  Robb will do an income projection for the end of the fiscal year so we know where we stand.

3) Bill handed out a proposed description for the ED job, and has asked for feedback from the board. This description is based on Bill’s job duties, which is based on guidance from the board a few years back. Ryan commented that it is probably a good idea to revise the ED description periodically.

Old Business:

MRA contract: the referees have not yet met to discuss the contract, so there will probably not be an agreement by the end of the calendar year. Eric is in charge of the new mentoring program for the refs.

