MAYHA Board of Directors Meeting

December 10, 2008

A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Fairgrounds Office, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Fletcher Brown, Rich Haines, Sean Morris, Marjie Heyman, , Harvey Hergett, Paul Tranel, Rob Foote

	
	
	

	Board Absent: 
	
	Scot Meader, Nate Richmond, Deanna Jenness, John Arnold

	
	
	

	Public:
	
	Bill Mathews


Approval of Minutes: Rich motioned to approved the November 2008 minutes, Marjie seconded.  Unanimous approval. 
Public Comment:
Committee Reports: 
Youth Hockey:  None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda: 

Board Member Replacement:  
Executive Director Comments:  The defibrillator is in place in the inside rink.  We had training for the staff on it’s use.  Another is on order for the outside rink.  St. Pats Hospital is donating first aid kits for the rink.  St. Pats has offered to come in and do first aid training.  
The outside wall is complete.  The old boards have been sold to a group in Driggs, ID.  Driggs is also interested in the oldest zamboni we received from Hamilton.  The new zamboni is here.  KPAX came down and did a nice piece on the zamboni.
Bill has an appointment with NW Energy next week to get an energy audit.   Bill is working with Pacific Steel to get all of the junk steel picked up from the west side of the rink.  We are now sharpening skates in the skate shop.  Bill is looking at adding a Saturday shift from 10-2.  Sean asked Bill to make sure to send out an email when the stats are up and running.  
Bill attended the meeting at the fairgrounds.  Bill talked about the culture of the rink, numbers, the months we are open, the non-profit, etc.  He spoke about the larger footprint to accommodate a third rink, parking and access to the rink.  Rich had expressed a concern about the amount of parking necessary for the Maulers is outside of our purvue.  They spoke of us as the center to develop the plan around.  Rob felt we should look at where we want to be in 5 years so when they come back with the proposal in three months we are prepared to respond to it.  
Bill and Scot are looking to meet with the County in January to renegotiate the lease.  

Board discussed the economic incentive and opportunities to get money to finish the rink.

Board discussed liquor liability and when we are covered or not covered.  Bill will look into coverage for individual events where we are serving.  Entities that come in to serve beer will have to sign an indemnity agreement.
Board Member Comments:  

Harvey Hergett:  None
Paul Tranel:  None
John Arnold: Absent
Fletcher Brown: None
Marjie Heyman:  None
Nate Richmond: Absent
Sean Morris: None
Rich Haines:  None
Deanna Jenness: Absent
Robb Foote:  None
Scot Meader:  Absent
Officer Reports:  
President:  No Report
Vice President:  No Report

Treasurer:  
Notes to the Financial Statements for November 30, 2008

1. Profit & Loss – November was an excellent month for Glacier Ice Rink.  The rink is showing net income for November at $55,551 verses a budget figure of ($5,429) with year-to-date net of $200,997 compared to YTD budgeted income of $167,426 a $33,571 increase. 

The GIR needs to push to resolve contract discussions with the Missoula Maulers hockey team.  The Maulers need to be billed for 135 hours of ice time consumed.  Billing for this ice will increase revenue by # hours * Maulers rate.

Overall total expenses for GIR remain $162,568 under budget for the July – November 2008 period ($332,942) compared to budget ($495,510).


Wage expense is over budget by $6,174 for the July-November 2008 period ($91,748) verses budget ($85,574).  It appears that the calculation for the GIR salary budget for 2008/09 may be understated in total.  Rink staff must ensure that overtime wages are kept in check.


Power and gas expenses remain high. For November these expenses are $8,445 higher than budget.  GIR staff needs to work with Northwestern Energy to conduct an energy audit.  The findings for this audit could provide opportunities to reduce power consumption.

2. PY Compare – The income section shows a decline of ($207,670) compared to November 2007.  The decline is a result of reduced “Think Rink” contributions. In 2007, GIR received significant contributions from the Missoula Maulers in order to complete locker rooms and bleachers.  In 2008, the rink continues to raise funds through the “BUY-A-BLOCK” campaign. 

GIR income (line 4000), YHL income (line 6000) both show good increases over November 2007 results.

GHL income (line 5000) is down $4,794 compared to November 2007.

Overall total expenses down $42,779 compared to November 2007.

3. Balance Sheet – Cash balances are strong at $192,981 but are down a bit compared to 2007 balances of 202,921.  There is approximately $29,000 cash to be collected from hockey registration (mainly youth hockey) payment plans.  

Two receivable amounts from 2005 have been written off, Missoula Figure Skating Club had an outstanding account of $6,062.50 and Flagship School had an outstanding amount of $360.

The following purchases have been capitalized to the balance sheet, the outdoor rink west wall, outdoor boards, skate sharpener and water system.  These assets were capitalized using a capitalization policy of assets or projects exceeding $5,000 will be recorded to the asset section of the balance sheet and will be depreciated over the assets useful life.

Accounts payable, all bills continue to be paid. The rink has not had to extend payment terms on any liabilities incurred.  On January 1 2009, GIR must make two general obligation bond interest payments to Missoula County in the total amount of $34,778.75.

Treasurer Action: - A brokerage account will be opened at Wells Fargo Institutional Brokerage & Services who offers a Money Market Mutual Fund that has performed well during the economic downturn. Funds going into this Wells Fargo brokerage account will be funds designated as “Think Rink.” By doing this “Think Rink” funds will be segregated from GIR operations.  The remaining cash will remain at First Security Bank and cash will be invested in short term certificates of deposit.
Rich motioned, Paul seconded motion to have the treasurer move our Think Rink funds to Wells Fargo into a money market and move excess balances into CDs at 1st Security.

Secretary:  No Report
Next meeting January 21, 6:00 pm at the fair office.
