MAYHA Board of Directors Meeting

December 12, 2007
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Glacier Ice Rink, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Beth Schenk, Harvey Hergett, Nate Richmond, Tim Bechtold, Fletcher Brown, Marjie Heyman, Scot Meader

	
	
	

	Board Absent: 
	
	Cory Miller, Deanna Jenness, Sean Morris, Rich Boberg, Rich Haines,

	
	
	

	Public:
	
	Bill Mathews


Approval of Minutes:  Beth moved to approve the minutes.   Fletcher second.  Unanimous approval. 
Public Comment:  None
Schedule Committee Meetings: 
Youth Hockey:  
Operations:  
GHL:  Fletcher, Nate and Sean will work to re-establish the GHL committee
Fundraising:  
Master Planning:  
Consent Agenda: 
Board Member Comments:
Harvey Hergett:  Harvey mentioned that the new rink in Kalispell at Woodland Park is having their grand opening on Dec. 22
Rich Boberg: Absent
Fletcher Brown: Wolf Point has a rink and would like to be part of the youth hockey program.
Marjie Heyman:  Marjie has looked into Director’s and Officer’s insurance.  The lowest price price was $673 with a $500 deductible.  The policy would cover $1,000,000 for each occurrence and $2,000,000 aggregate.  Board discussed options for D&O insurance.  Bill will explore a combined liability/D&O policy.
Nate Richmond: Nate provided an update on the ref agreement.
Sean Morris: Absent
Rich Haines:  Absent
Tim Bechtold:  Tim sent a new version of our lease agreement to the county.  They have decided not to decide at this time.  He received a letter from them to that effect.  Scot has agreed we will be open for August.  
Cory Miller: Absent
Deanna Jenness: Absent
Beth Schenk:  Pass
Scot Meader:  Scot mentioned that the commissioners are going out for public comment on the structure of the fair and the future of the fair.  They want to decide overall fair strategy before they decide on the rink lease.  Scot reported on the insurance for the structures.  He will use the city’s formula for the insurance which puts the value between $90 – 109/ sq ft. which equates to about $5,000,000 replacement value.  Scot is tracking the water meter readings every week to figure out how much is really going to sewer from the rink.
Officer Reports:  
President:  No Report
Vice President:  No Report
Treasurer:  
	Cash in bank 11-30-07
	

	Checking
	$34,688.47

	Savings
	$126,421.16

	CD at MFCU
	$102,000.00

	Total
	$263,109.63


1. Net income: 
a. Last year at this time:  $222,247

b. This year  $157,091

c. Difference: $65,156 less than last year

2. Sub-account Reports:

a. GHL:


GHL revenues higher than last, in fact higher than we had for all of last year.  Currently $15,000 below total budgeted, which should come in in the spring.


GHL expenses higher than last year.

Compared to budget, we are 89% of budgeted income to date, 26% of budgeted expenses.

b. YH


YH income higher than last. Budgeted $308K, have brought in $151K, though this includes the $20,000 CM grant, which was not part of the budgeted expectations. $75K is budgeted in fundraising and league service, which will come in later.  Expenses higher than last year

Compared to budget, we are 49% of budgeted income to date, 30% of budgeted expenses.

c. Operations


Behind last year by $89K: rink sponsorships ($13K less), general admission ($11K less), last year had $20K loan and $25K donation, higher on concessions, higher on Mauler’s ice rental, lower on about everything else.


Expenses higher than last year by $22K:  salaries up $21K. Utilities up $17K.  Since these two areas alone cover the difference, this means that in other areas of expenses, we are below last year.


Compared to budget, we are 24% of budgeted income to date, 26% of budgeted expenses.

d. Think Rink


Locker Room Block:  $397,543.21 in/$397,543.21 out


Other donations: $39,702.50 in, $32,899.62 spent (concessions, scoreboard, rubber flooring) leaving $6802.08.  Still waiting on $10K stock transfer.
 Have only spent $10K on concessions so far, so expect $50K more in bills.  Have $16 K on that covered by TR.
 

 

3. Other:


a. As a reminder, we voted to allow up to $65,000 to be spent on the concession area.  This uses up the $34K in TR, plus the $30K we have allocated for improvements in the OPS budget.

b. We now have $102K in 2 CDs at MFCU.  This is for the June 30th bond payment.  Our January 1 bond payment will be paid late this month, for a total of $37,401.

c. No news on restructuring.


d. I’m still working with Paul Murch on our FY 07 taxes.

e.  This board does not have D& O insurance.  We have budgeted for it ($2000). Marjie is working on this.
Secretary:   No Report
Executive Director Report:  Tim Zalinger had hernia surgery last week.  He will probably return in a month.  We have new employees; one zam driver and 4 more staff.  Concession stand is coming along well.  It should be ready for the high school tournament.  The rubber flooring is here.  Restroom rubber will be installed next week.  We have received many donations for equipment in the concession stand.  In-floor heat is ready to go.  All we need is the glycol.
Discussion over the safety of the boards on the outdoor rink.  Bill has looked into getting plexiglass for all the panels.  He has not had any luck trading glass for plexiglass.  YH has talked to their director Gary to schedule the checking games and high school games on the indoor rink.  Plan to reschedule games as possible and look into getting plexiglass for at least the corners.

There will be an article in the Missoulian for donations to the capital campaign.  Donation web site will be active tomorrow.  There will be a donation board and a thermometer hockey stick inside the rink to advertise the capital campaign.  Bill has talked to Bitterroot Motors about buying a new zamboni and getting paid back through coop dollars from vehicle manufacturers.  Kathy Olgren is going to help Bill get to other donors.  Bill and Fletcher will be working with the NHL on a donation.  Whitefish got $85,000 from them.  Bill would like to expand the capital campaign committee.  Bill asked for volunteers.  

Harvey asked about the policy for when the radiant heat will be on.  Discussion over when to have heat.  The radiant heat and the Mauler locker rooms will be the only thing that uses gas at the rink so we can monitor the use.  No decisions made, but felt we should not have it on for just practice.  
Bill has somebody donating the fee to set up a license plate for GIR.  We need to find an artist to donate the artwork.
Committee Reports:  
GHL Committee: Discussion over incident at Novice game last night.  Brian is documenting incident.  The GHL commissionerand the head ref  should make an executive decision on the discipline for the player.  Discussion over state of GHL teams with 7-8 players on the roster picking up players.  It is OK to pick up players, but the game needs to be forfeited by the team.  Fletcher suggested that at mid year we might reshuffle the leagues to get the rosters more even.  Marjie suggested we discuss the drunkenness with the refs.  The refs can eject inebriated players.  It was suggested that Traver talk with the captains to explain drunkenness at games.
Youth Hockey Committee:  Todd reported he would appreciate youth hockey putting the tables, etc away after tournaments, games, etc.
Ops Committee Report:  No Report
Fundraising:  See Executive Director Report
Master Facility Planning:  No report
Strategic Plan:   No report
Old Business:  
New Business: 
Items to be Referred to Committee:  None
Next Meeting January 9th at 6:00 at Fairgrounds Office.
