MAYHA Board of Directors Meeting

November 17, 2009
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at Big Sky Brewing, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Harvey Hergett, Rob Foote, Fletcher Brown, Sean Morris, Ryan Jones, Colleen Leadbetter, Doug Jackson

	
	
	

	Board Absent: 
	
	Scot Meader, Bjorn Nabozney, Paul Tranel, John Arnold

	
	
	

	Public:
	
	Bill Mathews, Traver McLeod


Approval of Minutes: Approval of minutes was suspended to next meeting.
Public Comment: 
Committee Reports: 
Youth Hockey: Blastoff tournaments started last weekend.  Total revenue to date for the tournaments has been $26,000.  The raffle brought in $1,100 last weekend.  Numbers in each group is even or a little bit up.  We have 525 registrations so far for youth hockey this year.  Bill mentioned that we are three times the size of most of the programs in the State. Robb asked if we bid on all the state tournaments.  Margie mentioned that we asked Gary to bid on all the tournaments.  We received the Squirt A and the U16 state tournaments, but we gave up the Squirt A as we do not have a Squirt A program. Board discussed bidding on and benefits of getting state tournaments.
Operations:  None
GHL:  Traver mentioned that GHL has 728 adults registered in GHL.  That will move us up in the top 25.  There has been a lot of new people signing up.  He has received great feedback so far this year.  AWL has been asking about creating a novice league.  Sean mentioned that WHAM is aware they may eventually turn into a GHL novice league.  Traver would like to move leagues around next year to help increase double sign-ups.  By scheduling leagues at different times, it would allow people to sign up for two.  Enrollment has run a lot smoother this year with USA Hockey and everyone had their USA Hockey number and everyone has made payment for their programs.  Bill mentioned that Traver had a laptop at the Maulers store for people to sign up.  He also had a computer set up in the concession stands to sign up people the night of sign-up.  Traver will be working with MAHA to direct the $3 fee to rinks for adult programs.
Fundraising:  None
Master Planning:  None
Consent Agenda:  Board discussed the night of the Board meeting again.  Third Tuesday conflicts with the youth hockey committee meetings.   Rescheduled the Board meetings to the third Monday of the month at Paradise Falls.
Executive Director Comments:  Board discussed the scholarship fund.  Bill mentioned that Southgate Mall is sponsoring $1500 FOR the Zamboni rides.  We have raised $327 to date from the Zamboni rides.  We also received a check today for $400.  We set aside $5,000 in the budget and we are close to $4000 in revenue to date.
Bill thanked the board members who have directed him towards people who are willing to give donations or sponsorships.  Bill would like us to steer anything like that towards him.  Buy-a-block is currently at $64,900.  Bill will send out a letter to all our current donators thanking them and including a card to give again.  He will also send to our current vendors.  Sean mentioned we should also include the Mauler sponsors in the rink in the mailing.  

Bill was working on a raffle with a 4-wheeler but has exhausted efforts in that arena.  He will continue on other fundraiser ideas.

A new grant writer, Brian Losi, will be writing grants for 10 – 15 hours per month.  We did not receive funding for both the tourism grants.  The 1st Interstate Bank grant will net $3,000 per year for three years.
Board Member Comments: 
Harvey Hergett: None
Paul Tranel:  Absent
John Arnold: Absent
Fletcher Brown: None
Marjie Heyman:  None
Colleen Leadbetter: None
Sean Morris: None
Ryan Jones:  None
Bjorn Naboznay: Absent
Robb Foote:  None
Scot Meader:  Absent
Doug Jackson:  None
Officer Reports:  
President: The referee incorporation has been put on hold due to a lot of sign-ups.  Todd has concerns over what responsibilities will be incorporated into the rink when we have the referees incorporated.  Bill mentioned that it appears to include a lot more work than is apparent. Marjie mentioned that the referee board rep should come to youth hockey meeting and board meetings.
Vice President:  No Report

Treasurer: 
Notes to the Financial Statements for October 30, 2009

1. Profit & Loss Comparison (October 2009 v 2008)
October 2009 records a sizable revenue increase over October 2008, a respectable $24,618.  Both operation and GHL have seen growth over the past year.  Traver McLeod will be reporting on the growth GHL is experiencing.

October expenses have remained flat compared to October 2008 when Think Rink construction expenses are removed (ie. Locker rooms and lighting). 

There is only one large invoice due in the coming months.

· Kale Flying Concrete $6,000 (pay - Butler project complete)

Overall the rink is reporting a $41,753for October 2009.

2. YTD Income Statement (October 2009)

For October 2009, GIR is recording a net loss of $5,582 ytd. 

Over the course of the last month, GIR has all but eliminated its year-to-date net loss with significant revenue growth in GHL.  GHL is reporting $147,853 in revenue only $31,000 away from its annual budget of $178,730.  

Youth Hockey has also seen a strong registration increase in October. Most of the registrations are for the house leagues.  Gary Jahrig will share his youth hockey report with the board.

Youth Hockey has numerous tournaments in Missoula and will generate additional cash for the organization (Budget $68,000).  

Once again, overall expenses are flat once Think Rink construction is removed. 

3. Balance Sheet – 
Cash balances for October 31 are $149,567 with a current bank balance (November 17, 2009) of $207,073.

GIR will need to make the second of two yearly bond payments to Missoula County totaling $33,496 due January 1, 2010.

Secretary:  No Report
Next meeting Monday December 21, 6:00 PM at Big Sky Brewing.
